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Téng Kiém toan nhd nudc vé viédc kiém todn Béo cdo tai chinh, cic hoat dong

lién quan dén quén 1y, st dung véh,'tz‘li san nha nude nam 2019 cia Téng céng
ty Xay dyng Ha Néi - CTCP, Poan Kiém todn nha nudc thudc Kidm toan nha
nude chuyén nganh V d4 tién hanh kidm todn tir ngdy 02 thang 7 nidm 2020 dén
hét ngay 30 thang 8 ndm 2020, dén nay Béo céo kiém ton d hodn thanh.

Kiém toén nha nudc trén trong gii téi don vi Béo céo kiém toan kém theo

Cong vén nay./.,
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Miu s§ 01/BCKT - DN

KIEM TOAN NHA NUGC CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh pht’lg

Ha Noi, ngagpt thdng d0nim 2020

BAO CAO KIEM TOAN o
BAO CAO TAI CHINH, CAC HOAT PONG LIEN QUAN DEN QUANLY,
SUDUNG VON, TAI SAN NHA NUGC NAM 2019
CUA TONG CONG TY XAY DUNG HA NOI - CTCP

Thyc hign Quyét dinh s 757/QD-KTNN ngiy 25/6/2020 ciia Téng Kiém
toén nha nudc vé viée kidm todn Béo co tai chinh, cdc hoat dong lién quan dén
quén 1y, sir dung vén, tai san nha nuée ndm 2019 ciia Téng cong ty Xay dung
Ha Ngi - CTCP, Poan Kiém toin nha nudc thudc Kiém todn nha nudc chuyén
nganh V d tién hanh kiém toan Béo cdo tai chinh, cdc hoat déng lién quan dén
quan ly, sir dyng vén, tai san nha nuée nim 2019 ciia Tdng cong ty Xay dung
Ha Noi - CTCP (viét tét 13 Téng cong ty hodic TCT) tir ngay 02/7/2020 dén ngay
30/8/2020.

1. Noi dung kiém to4n | -

- Kiém toén tai san, ngudn vén, doanh thu, chi phi, c4c khoan phai ndp
ngén séch nha nude; chi phi dAu tir thire hign dy én, ‘

- Kiém toan viéc quén 1y, sir dung dét dai; kinh doanh bét déng san, viée
co chu lai, s'e"tp xép, débi méi, thoai vén; giam sat tai chinh, danh gia hiéu qua
hoat déng va cong khai théng tin tai chinh.

- Kiém toan viéc chép hanh phap luét, chinh sach, ché d6 quan 1y tai chinh
- ké toén, quén 1y dau tu x4y dung co ban, mua sim tai san nha nude,

2. Pham vi va giéi han kiém toan

2.1. Pham vi kiém to4n

- Danh sdch céc don vi duge kiém toan (Phy Iyc s 01/BCKT-DN).

- Quy mo, ty trong céc chi tidu tai chinh chi yéu dugc kiém todn: Vén chu
s6 hitu 99,38%; Téng tai san 85,3%; Doanh thu thu nhap 99,96%; Chi phi
99,94%; Loi nhudn trude thué 99,95%; Thué phai nép 100%.

- Thoi ky duge kiém toan:

+ Db v6i kiém ton tai chinh: Nién d6 ai chinh nim 2019 va céc thoi ky
trude sau c6 lién quan ctia Téng cong ty va cac don vi duge kidm toan. .

+ Doi v6i kiém toan dyr &n du tu: Tir khi tridn khai dy 4n'dén 3 1/12/2019
va céc thoi ky trudce sau ¢6 lién quan. |

2.2. Giéi han kiém toan

- Thye hién kiém toan trén co s& chimg ti, tii lidu, sé ké todn do don vi cung
cAp. Poan kiém todn nha nude khong ching kién viéc kidm ké tidn mit, tai sén,
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hang t6n kho, sén phém dé dang, khéng thye hign kidm todn bdo cdo luu chuyén
U t€; khong thyc hién d8i chiu cée khoan no phai thu, ng: phai trd tai thei didm
31/12/2019. Dbi véi cac don vi khdng kidm todn lchi tiét, Doan kidm todn nha mréc
tong hop theo sé bio co ctia don Vi. L o '

- Bbi v6i 03 du 4n ddu tr x8y dung duge chon kiém todn:chi phi ddu tir thue
hién: Chi kiém todn trén hd 50, tai liéu do Chu dau tir cung cép theo phuong phip
kiém todn chon miu; Khéng xéc minh gid ca, ngudn gdc xudt xit clia céc ching
loai vt tir hang hoa; Khéng thyuc hién céng téc kidm dinh chét lugng thi cong céc
cong trinh thude Dy &n; Khéng kiém dinh chét Iyong vat tu, thiét bi, mdy moéc da
thue hién 1p dit; Khong 8 chirc kidm tra hién tlju(long dé dua ra céc ¥ kidn danh gia
vé cong tdc nghiém thu, gidm sét, quan ly chét Iwgng cong trinh ciia chi din ﬁr, nha
thau va cac don vi ¢6 lién quan; Khong kidm todn chi phi bdi thudng giai phéng
mit bing cc dir 4n. o

- - Déi véi kiém toan vise quan ly va sir dung dét, vide thyc hién nghia vu i
chinh v& dét: Khéng do dac lai dién tich thue t& néu kidm tra, d8i chibu ngoai thue
dia; Khéng xéc dinh lai gi4 dét do cic co quan lién nganh ciia dia phuong d3 x4c
dinh khi x4c dinh tién sir dung dit, tidn thué dét ms chi kiém tra déi chiéu dién tich
duoc giao vd muc dich st dung thuc té, -

- Pdi véi Du an Khu biét thir - Khu doan ngoai giao: Khong kiém toin gia tri
tién sir dung dét, tién thué dat; viéc tuan thit va quéan ly quy hoach str dung dt; quy
hoach vé& x8y dung trong viéc thuc hién dur 4n khu d6 thi; nhimg thay. ddi v& quy
hoach st dung dét, quy hoach x8y dung; tién dd dv an duge duyét (tinh dén
26/5/2017); vige chap hanh k& khai, déng ky, ndp nighia vu tai chinh lién quan dén
dét dai; tufn thil céc quy dinh v& méi trudng; viée thue hién két lufn, kién nghi clia
co quan nha nudc ¢ thim quyén vé sir dung dét,|ddu tur xdy dymg cta chi diu
tw do d4 duge Kiém toan nha nude Khu vire I kiém todn . -

- Khong kiém toén chi tét du dn dBu tr va -ci;c néi dung-do Céng ty TNHH
Kiém toén VACO d3 thue hién d6i vcn Du 4an Pau fu xdy dung Nha m@y. gach bé
tong khi chung 4p ctia Céng ty CP Thiét bi va VLXD Hancorp lam cht diu tir,

3. Cin cit kiém toan ’

- Luat Kiém toan nha nuéc va Ludt sira ddi, [bd sung Luat Kiém toan nha
nudc, Ludt Xay dung, Lust P4u thiu, Luat DAt dai Luit K& t0dn va cdc vin béan
quy pham phép luét khéc c6 lién quan; ' - .

- Hg théng chudn myc kiém toan, Quy trinh kiém todn, Quy ché Té chirc
va hoat dong Boé.g kiém toan ciia Kiém toan nha nqéf:; - g

Béo cao kiém todn durge l&p trén co s& cic bing chimng kiém toén, bién
bén kiém todn tai c4c don vi duge kiém todn, Béo |cdo tAi chinh nim 2019 ctia
Téng_ cong ty Xdy dung Ha Ndi - CTCP dugce 14p ngay 26/3/2020, Bio céo chi
phi dau tu thye hidn dén 31/12/2019.ctia cdc du &n (Dy 4n dau tu xdy dung Nha
& cao tang NOI - T8; Khu nha & cong vu va thiwong mai N04.A; Khu bit thy
thuge Khu doan ngoai giao) va céc tai lisu cé lién quan. o '

im
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PHAN THU NHAT
PANH GIA, XAC NHAN KIEM TOAN |

L. XAC NHAN VE TINH TRUNG THUC, HOP LY CUA BAO CAO TAI
CHINH NAM 2019, BAO CAO CHI PHI PAU TU THUC HIEN CACDU ANDEN
31/12/2019 ' ‘ _' |

1. XAc nhéin v& tinh trung thie, hop Iy cita Bdo cdo tai chinh nim 2019

1.1 Két qua kiém todn Bio cso tai chinh o

(Chi tiét theo tir cde Phy lyc 07.1/BCKT-DN dén 07.3/BCKT-DN kém theo).

1.2. Y kién x4c nhin vé tinh trung thwe, hop Iy ciia Bio cdo tai chinh

~ Poan kiém toan nha nude thye hién kidm todn Béo cdo tii -chinh nim
2019 cta Téng cong ty durge 14p ngdy 26/3/2020 dwoc kidm toan boi Céng ty
TNHH Kiém todn CPA Viét Nam va c4c tai liu ¢6 lién quan, - o

Trach nhigm ciia don vj dugc kiém todn: Lap va trinh by trung thue,
hop Iy Béo cdo tai chinh theo khudn kb8 v& Iap va trinh bay Béo cdo tai chinh
duge 4p dung theo cdc Chuin muc ké todn, Ché d6 ké todn va cac quy dinh phép
Iy ¢6 lién quan dén viée 1&p va trinh bay Béo c4o tai chinh, céc quy dinh v& kiém
504t ndi bd ma don vi xéc dinh 13 cAn thiét d& dam bio cho viéc 1ap va trinh bay
Béo cdo tai chinh khéng cé sai sét trong yéu do gian 14n holic nhdm 13n. -

Trach nhiém cia Poan KTNN: Puara ¥ kién doc 14p vé Bdo c4o tii chinh
hop nhat dya trén két qua kidm toan. Chiing i d& tién hanh kidm todn dya trén cin
o, pham vi, giéi han (néu tai phdn ddu ciia Bdo céo kidm todn), cée hd so tai liéu do
don vi cung cép, tudn thi cac quy dinh vé dao ditc nghé nghiép, lap ké hoach kiém
todn va thuc hién cude kiém toan theo phwong phép chuyén mén cin thiét dua trén

xét dodn clia kiém todn vién dé thu thdp bé’ng chiing ki_ém todn: Bao gdm d4nh gia

rdi ro ¢6 sai s6t trong yéu trong Béo cdo tai chinh; Khi thue hién d4nh gia rii ro da
xem xét kiém soat ndi bd cita Tdng céng ty lién quan dén viéc 18p va trinh bay béo
c40 tai chinh nhim thidt ké cAc tha tuc kiém toén phi hop; Céng viée kiém todn cling
bao gbm dénh. gié tinh hop 1y, thich hop ciia chinh sdch k& todn ap dung va tinh hop
Iy ctia cic uéc tinh ké todn. Céc bﬁng chimg kiém to4n.d4 thu thép dugc 1a diy da va
thich hop lam.co s cho ¥ kién kiém toan cia Poan KTNN, . -

Y kién xac nhén vé tinh trung thwe, hop Iy ciia Bio céo tai chinh: ,

Co 56 ctia y kién kiém toan: Poan kiém toan thyc hién dua trén cin ot kidm
todn (néu tai muc 3 phén dau clia Bio cdo kidm todn ndy), cic quy dinh v& dao dirc
nghé nghiép, lap ké hoach kiém todn va thire hién kim toan theo phuong phiép chi
yéu cin thiét. Tong wée luong sai sét tc‘mg‘ thé 1én hon mitc trong yéu tdng thé
(71.640 tr.4/2.999 tr.d) ninmg chit yéu 12 sai sét do-hach todn ting doanh thu, giam
gis vén. - | : ‘ o
| - Theo ¥ kién cta Doan KTNN, ngoai trir pham vi, giéi han kiém toan (da néu
tai myc 2 phan déu Béo cdo kidm todn ndy), céc vin dé hmu y trinh bay tai muc IV va
ngoai trir sy anh hudng ciia cdc vén d& lién quan dén: (i) Chua i chibu tai khoan

1LY
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tién gl 5,4-tr.d va thidu hd so kidm ké tién m3t|véi s tidn 13 13559 tr.d (Cong 1y

Tt éy Ho); (1i) Tai ‘ngéy 31/12/2019, cac khoan ng phai thu, phai tra chua duoc dé;
chiu x4c nhén day di hoiic ¢ ddi chidy nhung IEhura théng nhit vé s lidu 793.864
tr.d (Cong ty me, Céng ty Xay dung s6 1, Cong ty Hancorp 1, Céng ty Hancorp 3,

Cong 1y TB&VLXD Hancorp, Céng ty Tay Hé);

(iif) M6t $6 céng trinh d& ghi nhén
hét doanh thu nhung vn con tn chi phi sin xudt kinh doanh d& dang (Céng ty me
23.374 tr.d, Cong ty Xdy dung 56 1 13 8.696 tr.d, Céng ty Tay Ho 1.970 tr.d); (iv)
Khoan doanh thu tai chinh 287 tr.d dang hach todn nhung chua théng nhit dugc
s6 lidu véi Cong ty TB&VLXD Hancorp (Céng ty me); (v) Khoan chi phi quan Iy
doanh nghiép cita céc chi nhénh (xi nghiép) khng hach toén vao két qua hoat dong
SXKD ctia cde ndm tir 2015 trd vé trude tuong tmg v6i s tién 4.916 tr.d, trong
trrong hop phan bd vao chi phi s& ting 13 ciia Cong ty lén twong vmg (Céng ty Tay
Ho); (vi) Khoan tidn 879,1 tr.d phai trd cho Cong ty me dang dugc Céng ty
Hancorp 1 theo d&i hach toan nhung 8 s4ch Cong ty me hién khdng theo dai;
Xét trén céc khia canh trong yéu, Béo céo tai chinh cia Téng cong ty 1ap da phan
dnh trung thyc va hop 1y tinh hinh t3i chinh ctia don vi tai thoi diém 1ap béo céo, phir
hop véi chudn muc ké todn, ché do k& toan ap dung va quy dinh phép Iuét 6 lién
quan dén viéc Idp va trinh bay Béo céo tai chinh,

2. X4c nhén vé tinh trung thwe, hop Iy cita Béo cdo chi phi dau tw thue
hién ciia cic dw an: Dv 4n khu nha & cdng vu va thwong mai N04.A, Dy 4n
Nha & cao téng NO1 - T8, D an khu biét thy thuge Khu doan ngoai giao

2.1 Két qua kidm todn Béo cio chi phi dau tu thye hign

(Chitiét theo céic Phus luc 07 4/BCKT - DN 1 07 4¢/BCKT— DN ki theo)

2.2 Y kién x4c nhén v2 tinh trung thye, hop Iy ciia Béo edo chi phi ddu

tw thyre hién cilia cdc dy 4n: Dy 4n khu nha & céng vu va thuong mai NO04.A,
Du én Nha & cao tAng NO1 - T8, D 4n khu biét thy thude Khu doan ngoai giao

Trach nhiém cia don vi duge kim toan: Lép va trinh bay trung thue,
hop Iy bio céo sb 1iéu, théng tin tai chinh cta céc du 4n theo khudn khd duoc
ap dung theo c4c Chuin muc ké todn, Ché d6 ké toan va cac quy dinh phép Iy
cé lién quan; cdc quy dinh vé kidm sost ndi bd ma don vi xac dinh 13 cin thiét
dé dam bao cho viéc 14p va trinh bay sb liéu, théng tin tai chinh cta cac du an
khéng c6 sai sot trong yéu do gian 1an hodic nhim 130, |

Trach nhiém cita Poan KTNN: Pua ra ¥ kién ddc 1ap vé s6 ligu, thong
tin tai chinh clia dy 4n dya trén két qua kiém todn. Chiing 51 4% tién hanh kiém
toan dya trén cin ctr, pham vi, gi6i han néu trén, c4c hd so tai liéu do don vi
cung cé‘ip, tudn thd cac quy dinh vé dao ditc nghé nghiép, lap ké hoach kiém.
toan va thue hién cudc kiém todn theo phuong phép chuyén mén ca‘fm thiét dya
trén xét dodn cia kiém todn vién dé thu thap bing chimg kiém toén, -

Y kiéq xdc nhin vé tinh trung thire, hop 1y cita Bdo cdo chi phi dau tw
thye hi€n ciia 03 Dy 4n; o

* Co s clia ¥ kién kiém toan: Trén'co s két qua kidm todn tinh todn wéc

i
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luong sai sét tong thé 16n hon mtrc frong yéu tong thé ciia béo cdo chi phi ddu tir
thue hién cac dyr an (Dy 4n Nha & thwong mai NO1 - T8 13 39.843,8 tr.d/3.740
tr.d; Du dn Khu biét thur 13 7.328.8 tr.d/2.573 tr.d; Dy 4n Khu nha & c¢éng vu va
thwong mai NO4.A 13 13.867,7 tr.d/2.872 tr.d) chtt yéu do thiéu hd S0, ap chua
chinh xdc gia vit liéu, don gia. . . .

+ Theo ¥ kién ciia Poan KTNN, ngoai trir sy anh hudng clia giéi han
kiém todn (dé néu tai myc 2 phdn ddu Bdo cdo kiém todn nay), ngoai trir khong
xdc 1than chi phi cita cde g6i thiu do chua dit hd so (Dy dn Nha 6 cao tdng NOI-
T8: Cung cdp va ldp digt cira chong chdy; cung cdp va ldp dgt hé théng thang
may,; ldp dw dn dci"_u'tw va thiét ké dw an. Dy én khu nha & clng vu va thuong
mai NO4.4: Thi céng XD, ldp diit hé théng CTN, PCS trong nha, chong sét, hé
théng DHKK théng gié, dién nhe. Di dn Khu biét the: Tra lieong bdo vé, hang
rdo; Tuw vdn giém sdt thi cong xdy dumg duong; hang muc chéng méi g6i thdu

- Thi cong xdy dung cong trinh 16 biét thy BT1, BT2, BT, 3, BT4; Chi pht quén I

du dn), khéng c6 trong Tong mirc dAu tur duoc phé duyét (Dw dn Nha 6 cao tang
NOI-T8: Thi cong ngo vét cé'ng thodt nueée mua tir ga N164 dén ga NI176 va
N159 dén N163. Dy dn khu nha 6 céng vu va thuong mai NO4.A: Héng rdo
tam). Xét trén céc khia canh trong yéu, B4o cdo chi phi d4u tu thyue hién cia cac
dy 4n do don vj 18p d4 phan 4nh trung thure va hop 1y tinh hinh tai chinh cta don
vitai thoi diém 1ap béo cdo, phit hop véi. chudn muc ké toén, ché dd ké toén 4p
dung va quy dinh phap Iuét c6 lién quan dén viée l4p va trinh bay Béo cédo chi
phi du tu thuc hién ciia 03 Dy 4n. ) , . :

Il DANH GIA XAC NHAN VE VIEC TUAN THU PHAP LUAT,
CHINH SACH, CHE PO KE TOAN, QUAN LY, SU DUNG VON, TIEN VA
TAI SAN NHA NUGC o | ~

1. Panh gi4 chung - .

Cdng ty me Téng cong ty Xay dung Ha N&i - CTCP (Cong ty me) va céc
don vi thanh vién hoat ddng san xuét kinh doanh theo Luit Doanh nghiép va céc
vén ban phap quy c6 ndi dung didu chinh pham vi hoat ddng, céc luat thué, luat -
ké todn va cdc ludt khac cé lién quan, céc vin ban huéng din thi hanh cac luat
dang ¢6 hiéu luc; thye hién quan Iy tai chinh va hach todn kinh doanh theo cic
van bén, quy ché do Tdng cong ty ban hanh. Két qué kiém todn chon miu tai
Cong ty-me va céc don vi thanh vién cho thdy: ‘ '

- COng ty me va cac don vi thanh vién di t§ chirc cdng tac ké todn, thye .
hién mé& sb ké toan theo ddi, hach todn tai san, ng phai tra, cac khoan doanh thu,
thu nhép va chi phi,...; cubi nim thue hién kiém ké qu¥ tién mat, di chibu sé du
tién gii tai cdc ngin hang, déi chiéu cong no phéi thu, phéi tra, théo d5i va hach
toan hang tdn kho, tai san; thuc hién k& khai, quyét toan, ndp va hach toan cic
loai thué, 14p béo céo tai chinh phit hop véi cde quy dinh hién hanh.

- Cong ty me va c4c don v thanh vién d4 x4y dung va ban hanh ¢4c vin
béan, quy ché, quy trinh, chinh séch, céc dinh mtrc kinh ¢4 - k¥ thust dé quan ly
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viée st-dumg.von, tién va tai san nha nudce; t6 chirc thye hién gidm sat tai chinh,
danh gia hiéu qué hoat déng va cong khai théng tin tai chinh.
- Cong ty me va cac don vi lién quan d4 t6 chirc quan Iy, sir dung dit co

bén tuin thii vé trinh tyr, thi tuc theo quy dinh ctia Luit dat dai, Lujt kinh doanh -

bt ddng sén va céc quy dinh khac cé lién quan. Cac dién tich dit duoc sir dung
theo ding quy hoach, muc dich dugc phé duyét. Trong viée quan Iy va sir dung
dat, viee thue hién nghia vu tai chinh v& dit tai Khu doan ngoai giao va cdc DA
st dung dit, Cha diu tir d3 hoan thanh viéc ndp tidn str dung theo théng béo ctia
co quan thué vi quyét dinh v& viéc X1t Iy tai chinh cia Thanh tra TP. Ha Noi
theo quy dinh. Tinh dén 31/12/2019, Tdng cong ty dugc giao quén Iy, sir dung
tong s dién tich dét 1a 2.869.060,84 m2 d€ thue hién cdc dy 4n phat trién nha va
d6 thi, x8y dyng nha xuéng, vin phong 1am viéc. Dén nay, phén 16n cac dy 4n
dé co ban hoan thanh va ban giao dua vio st dung. Téng dién tich dit con lai do
Tong cdng ty va cic cdng ty con dang quan 1y va st dung 13 1.155.031,5
m2'.(Chi tiét theo Phy Iuc 10.1; 10.2 /BCKT-DN kém theo). .

- Giai doan 2016-2020, Téng cong ty thuc hién tai co clu trén co s& k_é
thira két qua thirc hién P8 én t4i co céu giai doan 2013-2015 theo Quyét dinh sé
618/QD-BXD ngay 26/6/2013 cia Bo trudng Bé Xdy dung va cée vin ban didy
chinh bd sung, thuc hién y kin chi dao cia B5 truéng BO Xéy dung tai Quyét
dinh s6 103/QD-BXD ngay 24/02/2017 v& viéc ddy manh céng tic sip 'sép, dbi
mdi doanh nghiép nha nuée giai doan 2016-2020. Céng ty me da thuc hién dugc
mot s6 ndi dung t4i cAu triic b méy té chire.

2. Nhitng han ché, tdn'tai

2.1. V& quén Iy tai chinh, k& todn |

2.1.1. Vé quan Iy tién va cde khodn twong duong tién, cdc khoan dau tu
tdi chinh ngén han , '

~ Coéng ty Tay Hb con déi chiéu tai khoan tién giri va kiém k& quy tién mit

chua diy do |

2.1.2.Vé quén Iy cdc khodn phdi thu

- Cong ty me va céc don vj thanh vién dbi chifu, xac nhén ng phai thu dén
31/12/2019 chua ddy du, ty 1 dbi chibu con chua cao, chi dat 70,4% (1.883.300
tr.d/2.676.375 tr.d)’. Trong d6, ng phai thu khé doi 1a 321.996 tr.d, chiém 12%
tong s6 no phai thu ctia Téng cdng ty (321.996 tr.d/ 2.676.375 trd);

! Céng ty me dang quan I¥ va sir dung 13: 860.355,8 m2 (gdm: Dt xdy dymg try s&, nha xudmg, kho
bai: 8.078,10 m2; Dit kinh doanh bit dong san: 77.128,3 m2; DAt khic (dat tam giao, d4t chura phai

phéng duge mit béng): 775.149,4 m2); Cic cdng ty con dang quan Iy va sit dung 12 294.675,7

m2 (gbm: DAt xdy dung tru s&, nha xudng, kho bai: 26.320,2 m2; Dét kinh doanh bt dong san:
76.188,20 m2; DAt khac (dit tam giao, dAt chua phai phéng duge mat béing): 192.167,3 m2).

* TK tién giri chra'déi chiéu 12 5,4 tr.d; Chi nhénh 2,10,17 va Chi nhdnk midn Nacs con thiéu hé so
kiém ké tién m3t 1 1.355,9 tr.d. ) ,' .

3 Cong ty me: Phai thu khach hang dat 74,4%; Phai thu ngén han khac dat 71,6%; Tra trude cho ngudi
bén dat 71,4 %. Céng ty Hancorp 1: Phai thu ngén'han khéach hang dat 61%; Tra true cho ngudi bén
dat 19,3%, Phai thu khéc 9,2%. Cong ty TB&VLXD Hancorp: Phai thu ngin han khaich hing dat
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- M@t sb khoan no phai thu phét sinh tir cic nim trude nhimg dén nay
chtia duoc thu hoi? anh huéng 16n dén hoat dong kinh doanh ctia doanh nghiap;

- M6t s6 khoan cdng ng c6 dbi chidu nhung chua thé'ng nhit v& 56 liéus;

- Cong ty Tay H6 d4 trich 14p dw phong no phai thu khé d0i véi mitc trich
18p chwra phit hop véi quy dinh tai Khoan 2 Pidu 6 Théng tu 48/2019/TT-BTC
ngay 08/8/2019 ctia B6 Tai chinh din dén KTNN phai diéu chinh ting trich lap
1.920 tr.d. o |

2.1.3. Vé quan Iy hang tdn kho® o .

- Mot s6 don vi chua thye hign kidm ké khéi lrong héng t6n kho cudi ky (chi

- phi SXKD d& dang c4c cdng trinh x4y 13p) 1a chua phu hop véi quy dinh tai Khoan

13 Piéu 23 Théng tur s§ 200/2014/TT-BTC ngay 22/12/2014 cha Bo T chinh?;

- Mot s_é don vi true thuge Céng ty me (Trung tim Quan Iy diéu hanh; Chi
nhénh Hancorpl; Céng ty Xay dung Quéc ), chi nhanh ciia Céng ty Tay Hb di
dimg hoat dong nhung van tn tai chi phi SXKD dé dang céc cong trinh x4y 1ép
chua dugc chit dAu tr nghiém thu thanh todn?; '

76%; Tra trude cho ngudi bin dat 0%; Phai thu khac dat 0%. Céng ty Tay Ha: Phai thu khich hang
dat 59,4%; Tr truGe cho ngudi ban 14 6,06%; Phai thu ngan han khic i chiéu dat 2,84%, Cong ty
Hancorp 3: Tra truée cho ngudi ban dat 2,94%, Phai thu ngén han khéc dat 82%. Cong ty Xy dymng s6

1: Phai thu khéch hang dat 77,7%, Phai thu ngén han khéc dat 63 2%. - .
* Cong ty me: Khoén phai thu Cong ty Thong nhét 508 véi s6 tidn 116.558,6 tr.d phét sinh tir nim

tmg trée phét sinh tir nim 2012, 2013 v6i s6 tién 1 845,9 tr.d, dén nay chua thu héi duge do Cong ty
loai b6 héa don khéng hop 16. Céng ty Tay H8: Tam tng dén 31/12/2019 13 24.011 tr.d, phin én cic
khoén tam frag ton dong tit nhitng nim truée khong c6 doi chiéu, chira thu hdi duge (theo bio cdo ciia
Cong ty: ng Nguyén Thanh Hai - Gidm déc xi nghiép 5 ng 6.350 tr.d hién bj dét quy; hai khoan Céng
ty cho vay hai ca'nhan 13 ba Nguyén Thi M§ va 6ng Lé Xudn Huy tir nim 2009 13 hon 800 tr.d chua thu
héi duor, trong d6 6ng Huty da chét vao thing 4/2018); Phai thu khic dén 31/12/2019 14 23.229 tr.d I 56
du ton tai tir nhitng nim trude, trong d6 cé khodn 15 theo hop ddng giao khoan cho cac chi nhénh, Cong
ty thire hién quy tréch nhiém béng céch hach tosn thu hd; ng Giam ddc chi nhénh song thyc té khéng co
d6i chiéu xc nhin ng véi che ca nhin niy va khéng thu hdi duge s6 tién 16.848 tr.d. Dén thoi didm

va Cong ty TNHH Paka Pht Tho (5.340 tr.d). Khoan tr3 trude cho ngudi ban tir nhétng ndm trude (khoan
tam (mg theo hop ddng) 14 9.649 tr.d, chit yéu & céc chi nhank song dén nay khéng c6 bién phép thu hdi;
thanh quyét toan. ' y . _

> Céng ty Xy dyng 56 1: (1) Cong trinh Nha hat 16m Ha NGi:-Céng ty tiép nhan s ligu tir Céng ty Xiy
dung s6 5 (cOng ty con cia TCT di giai thé) va ghi nhén tr ndim 2000, Céng ty me ng 981 tr.d nhmng
Céng ty me.ghi nhin Umg truéc cho Céng ty Xay ding s6 1 13 251 tr.d; (2) Cong ty khéng ghi nhin
cong ng voi Cong ty me sb tidn 0,77 tr.d (CT-Hé théng lgc diu Dung Quit) va 267 tr.d (CT Trung tim
Vin héa Ha Tinh), trong khi d6 Cong ty me ghi nhin n¢ phai tra véi Cong ty Xay dung s6 1; (3) Céng
ty dang nhan ng véi Cong ty me 12 81 tr.d (CT Nha ga sin bay Noi Bai T1) nhung Céng ty me khéng
nhén s6 ng nay. ’ : o

S Chit yéu I chi phi'de dang cdc cong trinh x4y [ép.

7 Céng ty Hancorp 3; Céng ty Tdy H; Cong ty TB&VLXD Hancorp; Cong ty Hancorp 1. -

® Céng ty me: 53.108,5 tr.d (s6 ligu sau kiém toan); Cong ty Tay Hé: 14.703 r.d. -
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wlMdt36-06ng trinh d& hoan thanh tir nhitng nfm trude (hodic kéo dai nhidu
nam) nhung dén nay van chua quyét toén vén diu tur v6i chi dAu tur (hodc chua duge
nghiém thu thanh toén)?; . S

- Mbt s cong trinh da ghi nhén hét doanh thu nhung van con tdn chi phi
sdn xuét kinh doanh d& dang!. , S

2.14. V@ qudn 9 1 sdn c6 din, bdt dong san ddu tue, chi phi XDCB dé dang

- Cong ty Hancorp 1 chwa hach todn, ghi nhan nguyén gia va trich khiu
hao mét s3 tai san cb dinh theo quy dinh tai Théng t s§ 45/2013/TT-BTC ngay
25/4/2013 ctia BO Tai chinh!l; ' .

- Cong ty me chip thuan cho Céng ty Dich vu d6 thi Hancorp khai thac,
quén 1y, str dung mot s tai san, bt déng san ddu tu cia Cong ty (céc bit dong
sdn dAu tur cta nha NO04.A) khi Céng ty me chua gép vén didu 1€ vio Céng ty
Dich vu d6 thi Hancorp 14 khéng phi hop véi Pé 4n thanh lap Cong ty Dich vu
dd thi Hancorp dd duoc By Xay dung chép thuan va khéng c6 vin ban théa
thuén gitta Céng ty me va Cdng ty Dich vu d6 thi Hancorp v& nghia vy tai chinh
ma Cong ty Dich vu d6 thi Hancorp phéi thyc hién trong thoi gian tir thang
6/2018 dén 30/9/2019'2; ' ' o .

~ Chi phi XDCB d& dang ciia Dy 4n Nha may gach bé téng khi chung 4p
tai Cong ty TB&VLXD Hancorp c6 s6 dur dén 31/12/2019 14 21.413 tr.d: Du 4n
da dimg trién khai tir ndm 2012 va chdm dét thuc hién dAu tur tir nam 20188,
nhung dén nay Céng ty TB&VLXD Hancorp chua xit Iy dirt diém.

2.1.5. Vé quan I no phdi trd

® Chi phi SXKD dé dang cdn tdn tai c4c cong trinh: Céng ty me: Dur 4n 2 tuyén dudng Ngén sach TP. Ha Ngi
qua dy an Khu dodn ngoai giao 12 78.895 tr.d. Céng ty Hancorp 1: Céng trinh thi cong xAy tho nha siéu Biét
thi - Khénh Hoa 14 1.346 tr.d; Cong trinh thi cong xay dung ph?m than Khu Biét thy BT1 Ja 984 tr.d; Cong
trinh thi cng méng ting him I 1.322 tr.¢. Céng ty TR&VI.XD Hancorp: Céng trinh kién tric ciia D& pé 13
405 tr.d; Thi cong g6i thu s5 4 dirdmg ndi kénh gitta Bic Thang Long - Vén Tri 14 233 tr.d; céng trinh Viin

phong diéu hanh dir 4n CPOS 13 1.130 tr.d. Céng ty Tay Hé: Céc cong trinh nhitng nim truée kéo dii nhidy-

niam ¢6 chi phi SXKD dé dang 1a 20.470 tr.d. Cong ty X4y dumg s6 1: Céc cdng trinh nhimg nim tnrde kéo
dai nhiéu nim 6 chi phi SXKD dé dang 12 114.926 trd. o I ‘

** Cong ty Xay dyng s6 1 (c6 07 cang trinh véi gié tri: 8.696 tr.d); Céng ty Tay Hb (c6 04 céng trinh
vOi gid tri: 1.970 tr.d); Céng ty me (Cong trinh Cai tao kénh bic doan 3 - Vinh d4 dugc cha diu tur
nghiém thu, thanh quyét todn cOng trinh nhung con chi phi dé dang 13 23.374 tr.d do hién nay Céng ty
me chua quyét toan v6i don vi thi cong). :

! Céng ty Hancorp 1 chua hach toan ting nguyén gid tai sén ¢5 dinh gi4 trj 8.700,5 tr.d vA trich khiu
hao tii san 348 tr.d (phin dién tich Khu vin phong 83 va S4 tda nhi N04B-T2 Khu doin ngoai giao).
"2 KTNN d4 diu chinh ting phai thu Céng ty CP Djch vu d6 thj Hancorp, giam gia vén hang ban d5i
véi chi phi khiu hao ctia cic bt dong sin' ddu tir nha NO4A tir thing 6/2018 dén 30/9/2019. Tir

01/10/2019, Céng ty dd ky Hop ddng cho thué cdc bit déng san ddu tr nha NO4.A véi Cong ty CP-.

dich vu d6 thi Hancorp. - ) , :

"Dy 4n dimg va gisn tin d theo Nghi quyét ctia Hoi ddng thank vién Téng cong ty xdy dung Ha
Noi, ky hop lan thir 13/2012 ngay 10/7/2012 vé viée ddng y phuong 4n dimg va gian tién d6 cira dur an
dau tir Nha mdy gach bé tong khi chung #p tai Qué V6, Bic Ninh; chim dut theo Nghi quyét sb
28/NQ-HDQT ngay 20/11/2018 clia HDQT Téng cdng ty Xay dung Ha Noi - CTCP v viée “chim
dirt du 4n ddu tr nha may gach bé t6ng khi chung 4p tai khu c6ng nghiép Qué V5 II Béc Ninh theo
quy dinh” o _ -

I

"
Lgs
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- Cong ty me va cic don vi thanh vién d6i chiéu, x4c nhén ng phai trd con
chia'ddy du, 118 dbi chibu dén 31/12/2019 cdn chua cao®, chi dat 71,1%
(1.550.101 tr.d/2.178.942 tr.d); _ _

- Mt s6 don vi chua x4c nhén céng ng phéi tra do chua thdng nhit v& s6 liéu!’;

- Céng ty me chua mé tai khoan tién giri c6 k han d& chuyén tidn bao tr
do ngudi mua, thué mua ciin hg holic dién tich khic trong nha chung cu ndp theo
quy dinh tai Didu 36 Nghi dinh s§ 99/2015/ND-CP ngay 20/10/2015 ciia Chinh
phit véi s6 tién 12 15.829,3 tr.d. '

2.1.6. Vé qudn Iy nguon vén o .

- Cong ty TB&VLXD Hancorp chua huy déng du vén didu 1& theo quy
dinh tai Khoan 1 va Khoan-3 Piéu 112 Luat Doanh nghiép nim. 2014 va dang
lam thi tye xin diéu chinh gidm vén didu 18 nhung chua duge S& Ké hoach va
Dau tu TP. Ha N§i chép thuan!é; _ _

- Cong ty Hancorp 3 chuwa duge Chi s& hitu vén théng qua Phuong 4n
phén phéi loi nhun 2019 nén viéc trich 1ap quy khen thudng phic loi véi sé
tién 11,2 tr.d khi chua c6 y kién phé duyét cia Téng cong ty 1a-chua phu hop
Diéu 18 TS chtrc va hoat ddng ctia Cong ty;

" Céng ty me: Phai trd ngudi ban ngén han dat 71,4%; Ngudi mua tr3 tidn trude dat 75,1%; Phai tra
ngﬁn han khéc dat 68,3%. Céng ty Hancorp 1:.Phai tra ngudi ban ngén'hz_m dat 59%; Ngudi mua tra
tién trude dat 0%. Cong ty TB&VLXD Hancorp: Phai tra ngudi ban ngin han dat 32%; Phai tra phai
ndp khic 97,7%; Ngwdi mua tra tién trude dat 0%. Cong ty Tay Ho: Phi tra ngudi ban ngfn han dat .
37,08%; Ngudi mua trd tién truée dat 0%; Phai tra ngfn han khéc dat 53,63%. Céng ty Hancorp 3;
Phii trd ngudi bén ngén han khac dat 88,67%; Phai tra ngén han khéc dat 97,7%. Cong ty Xay dyng sb
1: Phai trd ngudi ban dat 81,2%; Phai tra ngén han khic dat 75,2%; Ngudi mua tra tién trude dat 82%.
* Cong ty me: Céng X4y dung sé 1 khéng xdc nhan khodn ng ma Cong ty me dang hach todn phai tra
Cong trinh trung tAm van Héa Ha Tinh s6 tién 267 tr.d; Céng trinh Hé théng loc diu Dung Quit s6
tién 0,77 tr.d. Cong ty TB&VLXD Hancorp: Chira chp nhén va chura ghi nhan khoin phai tra Téng
cOng ty 3.329 tr.d theo théng béo ciia TCT vé& Dir 4n PTXD Nha mdy Gach bé téng khi chumg 4p tir
trirde nim 2018 do Dyr 4n nay dimng thi cng). .
' (i) Gidy DKKD (lin ddu ngly 06/7/2010) véi vén didu 16 40.000 tr.a, trong d6; TCT gép 32.000 tr.d
(chiém 80% VPL); Céng ty PAu tw Xdy dung v Thuong msi Hoang Phong gép 4.800 tr.d (chiém
2% VDL); Céng ty Yén Son gdp 3.200 tr.d (chiém 8% VDL). Tuy nhién, dén thang 01/2013, hai
cdng ty Hoang Phong va Yén Son déu chwa thue g6p vén cd phin theo DBKKD nhung lai ky hop déng
chuyén nhugng cho Céng ty ESTCO Thiét bj va Dich vu k§ thudt va Céng ty Piu tir - X4y dung TDC
Ha Noi. Vige ky hop dong chuyén nhuong gitta cdc cb déng khi chua gép di tidn I chua phit hop véi
quy dinh tai Khoin'18.6.2 Diéu 18 Diéu 1¢ T6 chirc va hoat dong ciia Céng ty, quy dinh tai Khoan 3 va
Khoén 5 Pidu 84 Ludt DN nim 2005 vi quy dinh tai Khoan 5 Didu 23 Nghi dinh 102/2010/NB-CP
ngdy 01/10/2010 ciia Chinh phtt vé hémg dan chi tiét thi hanh mét sé didu cua Luat DN nam 2005,
. (i) Theo Gidy DKKD 56 0104790271 (thay d5i lan thir 4 ngay.07/10/2014) thi s6 vén didu 18 cin gép

14 40.000 tr.d. Tai thoi diém 31/12/2019, s6 vén gép con thidu 1 6.500 tr.d, gdm: Céng ty ETSCO
thiét bj va dich vu k§ thujt (dai dién: Ong Nguyén Manh Cudng) g6p thiéu 4.300 tr.d (sé phai gop:
4.800 tr.d, s6 dd gép: 500 tr.d); Cong ty Pau tr xiy dung TDC Ha Noi (dai dién: Ong Trdn Viét
Hung) gép thiéu 2.200 tr.d (s8 phai gbp: 3.200 tr.d, sb da gbp: 1.000 tr.d). Nhu vdy, tir nim 2014 dén
ndm 2019 Céng ty chira huy dong di s vén didu 18 nhu da dang ky nhung chiva thyc hién céc thi tuc
xin diéu chinh vén didu 18 bing gi4 trj ménh gia cb phin d4 duge thanh tosn du trong thdi han quy
dinh tai Khoan 1 va Khoan 3 Diéu 112 Luat Doanh nghiép 2014.
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2 Cdngey=Hancorp 3 chua thyc hién chuyén lgi nhuén con lai (sau phan
phéi cac quy) vé Tong cdng ty 12 chura dung theo quy dinh Quy ché quan ly tai
chinh dwoc Téng cong ty théng qual’;

- Cong ty Tay H6 chua tra khoan ¢é tic nim 2018 véi s6 tién 813 tr.d cho
Tong cdng ty theo Nghi quyét DHD cb dong thudng nién s§ 01/NQ-HPCD
ngay 31/7/2019 la chua phu hop véi quy dinh tai Quy ché ngudi dai dién vén
ctia Téng cong ty va Khoan 4 Pidu 132 Luét Doanh nghiép nim 201418,

2.1.7. V& thuc hién nghia vy thué va cde khodn phai ngp khdc véi NSNN

- Cong ty me d c6 Théng bao chia cb tirc s§ 70/T CT-TCKT ngay
17/01/2020 cia Tong cong ty gtri Trung tim huu ky Chitng khoén Viét Nam, thuc

hién ké khai véi Cuc thué TP. Ha Noi, dang hach to4n vao khoan muc phai tra, -

phai ndp khéc s6 tidn 13 111.518 tr.d. Pén théi didm kidm toan, Céng ty me chua

thue hién ndp vao NSNN ¢4 tirc duge chia cho phén vén nha nuée nim 2018 (ghi .

nhén trong ndm 2019) trong thdi han 45 ngdy theo quy dinh tai Pidu 9 Théng tur
s6 61/2016/TT-BTC ngiy 11/4/2016 ctia B§ Tai chinh v6i sé tidn 13 111.518 tr.d:

- Céin cir Vin ban s6 8872/BTC-TCDN ngay 23/7/2020 ciia BO Tai chinh,
Vin ban s6 4121/BXD-QLDN ngay 24/8/2020 ciia B Xay dyng vé phuong 4n
phén phéi loi nhusn ndm 2019 cga Tong cong ty va Nghi quyét s§ 04/NQ-HBQT
ngdy 17/01/2020 ctia HPQT cua Téng cong ty thi cb tirc nam 2019 dugc chia cho
phan von nha nude duge xéc dinh 13 55.759 tr.d. Dén théi didm kiém toén, HDQT
Téng cong ty chua ra thong béo chia cb tirc nim 2019 1a 4% cho phin vén nha
nude tai Téng cong ty dé ndp vé NSNN theo quy dinh; .

- M6t s6 don vi chua loai trir khoan 15 vay do khéng duoc xéc dinh la chi
phi hop Iy khi tinh thué thu nhép doanh nghiép theo quy dinh tai Pidu 1 Nghi
dinh 68/2020/ND-CP ngay 24/06/2020 sira ddi, bd sung Khodn 3 Piéu 8 Nghj
dinh 20/2017/ND-CP ngay 24/02/2017 v& quin 1y thué d5i véi doanh nghiép c6
giao dich lién két'®, :

- Viée hach toén, x4c dinh, k& khai v ndp mét s khoan thué va khoan phai ndp
khic vao NSNN niim 2019 con chua chinh xéc, din dén sau kidm toan didu chinh:

+ Diéu chinh hach tosn khoan phai ndp khéc vio NSNN sé tidn la:
111.518,1 tr.d (C4 tirc duoc chia cho phan vén nha nuée nim 2018 cua Cong ty
me phai ngp NSNN); |

+ Thng thué .va cic khoan phai ndp khic véi NSNN s& tidn Ia 25.833,8 tr.d,

trong d6: Thué GTGT 1.882,4 tr.d, Thud TNCN 6,5 tr.d; Thu TNDN 15.028,9

tr.d; cac khodn phai nép khéc 8.909 tr.d; cac khoan phi va 18 phi 7 tr.d.
2.1.8. Quan Iy doanh thu - . :

”'$6 tién 259,9 tr.d (gdm loi nhudn sau thué chua phan phéi ciia céc ndm trude 13 251,2 trd va loi
nhufn sau thué chia phan phéi n¥m 2019 13 8,7 tr.d).

'® Cong ty me d hach toan doanh thu t4i chigh nim 2019.

¥ Céng ty Hancorp. 1: 1.905,4 tr.d; Cong ty TB&VLXD Hancorp: 514,6 tr.d. Céng ty Tay Hb: 924
tr.d; Céng ty Xay dung s6 1: 3.877,3 tr.d, Cong ty Hancorp 3: 238,7 tr.d. o

i
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Mt s0,don vi ghi nhan doanh thu con chua chink xéc din dén KTNN
diéu chinh giam 27.529 tr.d2; | _

- Cong ty me hach todn doanh thu tai chinh nim 2019 déi véi khoan 15
287 tr.d cho Céng ty TB&VLXD Hancorp vay dé thue hién dau tur x4y dung D
an Nhd may gach bé tdng khi chung 4p nhung Céng ty TB&VLXD Hancorp
khéng xac nhén cong ng dbi véi khodn 13 vay trén.

- 2.1.9. Vé qudn Iy chi phi -

- Cong ty me da thyc hién thanh Iy, quyét todn véi chi dhu tir cac cong
trinh x4y lip tir nhiing ndm trudc nhung chwa thue hién nghiém thu, quyét todn
v6i nha thau phuy thi cong va chura hoan trich trudc chi phi phii trd nha thiu phy
da hach-toén tir nhidu nim?"; ' | ‘ B

- Céng ty Hancorp 1 tip hop chi phi thic té thi cdng vugt khbi legng
quyét todn clia Céng trinh Xay dung va stra chita Trudng THPT Tran Nhan
Tong véi gid trj trude thué 13 711 tr.d, thué GTGT 14 71 tr.d; :

- Cong ty Tay Hb 4p dung ty 18 giao khodn céc hop dong x4y 18p giira
Céng ty va cdc chi nhanh, xf nghiép con chua tinh dén vide tdp hop chi phi quan
ly tai Cong ty nén loi nhudn gdp ctia cac hop ddng xay 1ép khong di dé bu dép
chi phi quén 1y, dan dén lgi nhidn ké todn trude thué ciia cc hoat déng xay Iip
déu 18;

- Céng ty X4y dung s6 1 ghi nhén gi4 vén chuyén nhuong bét déng san tai
Dy'an 2.6 L& Vin Luong chira phit hop véi nguyén tic x4c dinh chi phi chuyén
nhugng bét dong san (phan bb theo m2) theo quy dinh tai Tiét bl Piém b Khoan
1 Piéu 17 Théng tu sé 78/2014/TT-BTC ngay 18/6/2014 ctia Bo Tai chinh, din
dén KTNN didu chinh gidm 1.160 tr.d; | -

- Céng ty me theo dai, hach todn gi4 vén hang ban chura phi hop véi
doanh thu, suat d4u tir cic dy 4n nén K'TNN didu chinh gidm 102.301,3 tr.d (Chi
tiét tai Phy lyc s6 07.2/BCTC-DN). . :

2.1.10. Vé t6 chite céng tdc ké todn, qudn Iy tai chinh

- Mt s6 don vi truc thuge Cong ty me d4 dimg hoat dong nhing Céng ty
me chua thue hién gidi quyét dirt didm cac khoan tdn dong vé cong no phai thu,
phai trd va céc khodri chi phi san xuét kinh doanh dé dang?;

 Céng ty me, Cong ty Xdy dung s6 1.

*! Cong trinh Ky thc x4 sinh vién Dai.hoc Quéc gia HCM da quyét todn ndm 2016, gid trj trich trude 1A
964 tr.d; Céng trinh Nha h4t 16n d4 thanh Iy nim 2013, gia trj trich truée tir trude nim 2013 13 1.687
tr.d; Céng trinh Tru s& tda phiic thdm tda nha 4n NDTC tai Ha N§i da quyét todn nim 2018, gia tri
trich trude 3.803 tr.d; Cong trinh Trung tdm cong nghg cao Buu chinh vién théng da quyét to4n nam
2017, gia tri trich truGe 4.851 tr.d; Cong trinh Nha didu hanh bién lyc TP. HCM chua thirc hién quyét
toén cOng trinh hoan thanh tir trude nim 2012, gid trj trich trude 13 938 tr.d; Céng trinh Trung tim Héi
nghi quc gia da thanh ly thang 5/2018, gia trj trich trudc 13 28.996 tr.d; D én nha & Lang Quéc &
Thing Long da duge hoan thanh dua vio sir dyng tir ndm 2014, da phé duyét quyét toan trong nam
2019 ntumg dén nay chua hoan hét chi phi trich trude dyr an 13 50.354 tr.d. _
2 Chi nharh Hancorp 1 dimg hoat dfng tir nim 2014, Trung tim Quan 1y va Piéu hanh va chi nhénh
HCM dimg hoat ddng tir ndm 2017, XN Dich vu va Céng ty Quéc t& dimg hoat dong nam 2019,



12

-(Cong ty ane khong theo ddi khodn 879,1 tr.d ctia Chi nhdnh Hancorp 1,
khoén tién nay dang duge Cong ty Hancorp- 1 theo ddi trén muc Ngudt mua tra tidn
frirde 1a chua phu hop v6i quy dinh tai Biéu 12 Théng tur s6 200/2014/TT-BTC?;

- Cong ty Tay Hb hach toén sai tinh chit tai khodn d6i véi doanh thu chua
thue hién ctia hoat dong xay ldp sb tién 3.434 tr.d va tai sin thud thu nhap hoéin
lai d6i v&i khoan tam ndp thué TNDN 1% trén tidn thu vé theo tién d6 clia céc
hgp dong kinh doanh nha ctia D 4n Khu d6 thi méi Qué V& - Béc Ninh.

2.1.11. Vé quan Iy chi phi tré trurée dii han

Cong ty Tay Hb hién dang theo dbi sb du nim 2015 ciia chi phi quan Iy
doanh nghiép cita cdc chi nhanh, x{ nghiép do khéng hach todn vao két qua hoat

déng SXKD ciia cdc nim tuong tmg s6 tién 4.916 tr.d, trong truong hop phén bd

vdo chi phi s& ting 16 cia Cong ty 16n tuong Umg.
2.1.12. Vé qudn Iy tién lwong "

- Ngudi dai dién phén vén Nha mude tai Cong ty me chua bdo cdo xin y kidn

co quan dai dién chi sé hitu vén Nha nuée vé ké hoach str dung lao dong, phuong
an xéc dinh quy tién lwong, quy tién thudng ctia nguoi lao dong va quy tién lwong,
~ thirlao, quy tién thuéng chia nguoi quén Iy c¢ong ty trude khi tham gia ¥ kién véi Hoi

dong quin trj theo quy dinh tai Diédu 9 Nghi dinh s6 53/2016/ND-CP va khodn 3.

Picu 9 Théng tu s§ 28/2016/TT-BLDTBXH: chua tham gia ¥ kién dé Hoi déng
quan tri quyét dinh viéc van dung quy dinh tai Piéu 1 va Khoan 3 Didu 12 Nghi dinh
s 53/2016/ND-CP, Khoan 4 Diéu 22 Théng tur s 28/2016/TT-BLDTBXH & quan
ly lao ddng, tién Irong, tht lao, tién thudng tai cdng ty c6 cd phin, vén g6p chi phéi;
- Mot s don vi2* chua xéc dinh quf tién lwong ké hoach theo huéng din

tai Diu 7, Piéu 8 Théng tur s§ 28/2016/TT-BLDTBXH v Khon 1, 2 Didu's

Nghi dinh s6 53/2016/ND-CP, chua thuc hién quyét todn tidn luong thuc hién
theo quy dinh tai Pidu 10 Théng tu sé 28/2016/TT-BLDTBXH vi Khoin 4
Piéu 5 Nghi dinh s§ 53/2016/NB-CP). Nguyén nhan 14 do Nguoi dai dién vén
cla Téng cOng ty tai cdc cong ty ndy chua tham gia y kién & Hai déng quaén trj
quyét dinh vide van dung Théng tu sb 28/2016/TT-BLDTBXH trong viéc quan
ly lao dong, tién luong din dén céc don vi chua thuc hién xy dung qu§ lrong
k& hoach va quyét toan tién lwong thuc hién trén co s ning suét lao dong va két
qué SXKD thurc té cda ting don vi. :

2.2, Quin Iy, sit dung vin, tién, tai san nha nide

2.2.1. Vé dau tu tai chink dai han

- Céng'ty me chua thanh todn cd phin da4 ding ky mua khi ding Ky doanh

nghiép tai Céng ty CP djch vu dé'thi Hancorp va Céng ty CP Pau-tu cao éc Hoa

B Céng ty CP Haﬁcorp 1 dugc thanh lap ndm 2016 trén ¢o s¢ Chi-nhénh Hancorp 1 (don vi hach toan .

phu thugc Cong ty me) va dén thei diém kidm toén, Cong ty CP Hancorp 1 van dang chiu trich nhiém
theo'ddi cée 56 dur trén s6 ké toanciia Chi nhnh Hancorp 1. _
% Cong ty Hancorp 1; Céng tyTB&VLXD Hancorp; Cong ty Hancorp 3.
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Binh - Sonl a qud thoi han 90 ngdy.so véi quy dinh tai Didu 112 Luét Doanh
nghiép nam 2014; '

- Viée dAu tur tai chinh ctia Céng ty me va céc cdng ty con chua hiéu qua®,

2.2.2. Viéc quén Iy, sir dung dat

(1) Du 4n Khu doan ngoai giao :

- Tién d6 Dy 4n theo Quyét dinh sé 415/QP-TTg ngdy 11/4/2001 cia Thi
tuéng Chinh phit vé& viéc phé duyét Dy 4n 13 tir nim 2001 dén 2006, tuy nhién
do vuéng mic trong cdng téc gidi phong mit bing nén vide tridn khai Du an
chim, dén thing 9/2015 Thu twéng Chinh phi phai cé vin ban sb 1584/TTg-
KTN gia han thoi gian hoan thinh co s& ha ting trong nim 2016; o

- Cha dau trr dy 4n (Téng cong ty) k¥ hop ddng v6i cdc nha déu tr the
cip chuyén nhugng céc 16 d4t, lam chi diu tu céc dur 4n thanh phan theo Nghi
dinh s§ 02/2006/ND-CP ngay 05/01/2006 ciia Chinh pht v& viéc ban hanh Quy
ché khu d6 thi méi, tuy nhién chua dugc cip c6 thdm quyén phé duyét. Tai Bién
ban cufc hop sb 03/BB-LBUBHN ngay 24/10/2019 ctia lién B Xay dung, B
Tai nguyén va Moi trudng va UBND thanh phé Ha N&i v& viée giai quyét nhitmg
tén tai, vuéng méc trong viéc trién khai thye hién céc dir 4n diu tu thir 'cép va
vigc xét cdp Gidy chimg nhan quyén st dung d4t, quyén s& hitu nha & trong cac
khu d6 thi, khu nha & trén dia ban thanh phd Ha Noi d& théng nhét nguyén the:
UBND thanh ph6 Ha N§i ra vin bin céng nhan chi dAu tu thir cp va giao S&

» Cong ty me: Dén thoi diém kiém ton.cé 33/38 don vi c6 g6p- vén ciia Céng ty me da cung cip duge
BCTC niim 2019, trong d6 03/33 don vi ¢6 BCTC nhung khéng cé két qua kinh doanh trong ky (Cong
ty CP Dau tu va Phat trién nha CIE-CMC-Séng Da Viét Dirc khong phét sinh 14i 16, Céng ty Xi ming
My Bic kh6ng phat sinh doanh thu, chi phi do d& dimg vi tam hodin diu tw theo vin ban ciia Thi
tuéng Chinh phi tir ndm 2014, Céng ty Déu tur cao téc Hoa Binh - Son La dang dAu tr dir 4n: theo hinh
thitc BT nén chua 6 két qué kinh doanh). Theo BCTC ciia c4c don vj, két qui kinh doanh nim 2019,
22/33 dom vi ¢6 két qua kinh doanh 14i, 08/33 don vi c6 két qua kinh doanh 13 (tong s6 16 12 289.053,7
tr.d). C6 03/38 don vi da thyc hién chi tra cd tirc. C tirc nim 2019 dwoc chia trong ndm 2020 tir cic
khoan dau tu tai chinh cita Cong ty me 13 19.072,9 tr.d, chi dat 1,7% (19.072,9 tr.d&/ 1.103.070 tr.d)
trén tdng gl trj 58 sdch ciia cac khodn diu tur tai chinh. Dén 31/12/2019, s6 cd tirc dugc chia ¢ia Cong
ty me di hach todn tir cdc'n#m trude nhung chira thu duge Ia 55 .593,8 tr.d. Khoan déu tir 32.000 tr.d
vao Cong ty TB&VLXD Hancorp (dé thyc hign dAu tr xdy dung Dy 4n Nha méy gach bs téng khi
chung 4p nhung d3 dimg trién khai thyc hién tir nim 2012 va chim dat hoat déng dau tr tir nim 2018)
vi khodn dau tr 150.000 tr.d vio Céng ty Xi ming My Birc (dé thuc hién déu tir xdy dung dyr dn Nha
mdy Xi méing My Dirc da dimg trién khai thyc hién tir ndm 2014 theo yéu ciu ctia Tha tuéng Chinh
phu), dén thoi diém kiém toan chua c6 phong 4n xr 1. Céng ty Tay Ho: 2/2 don vi khéng duwge chia
od tic. Khoan du tw 1.280 tr.d ti nam 2010 dén nay khoéng duge chia b tirc va ciing khdng nhan
dirge BCTC clia Céng ty Tay H Béch, Céng ty da nhidu Iin giti céng van yéu cdu, dén dée Céng ty
Tay Hb Bach t8 chitc Dai hdi ddng cb déng song khong c6 két qua. Hién tai, Cong ty da phat don khai
kién 1én Toa 4n dé kién Cong ty Tay Hb Bach yéu cdu ph4 sin d& thu hdi vén va dang trong qua trinh
chd Toa 4n thye hién giai quyét; Céng ty Xay dyng s6 1: Khoan diu tr vio Céng ty Van Xuin 30.800
tr.d chura ¢6 hiéu qua tir nhitng nam trwde dé thye hién dy 4n kinh doanh BPS song dén nay dy an
chua trién khai dugc (mic di da duge ddng ¥ vé mit chi trrong ciia UBND tharth phé Hii Phong
duge lam chii diu tir va tiép tuc tridn khai dyr 4n nhung do vuéng méc vé& cae thii tue diu tr va didn
chinh quy hoach). BCTC nim 2019 ciia Céng ty Van Xuén 16 15 tr.d, ndm 2018 don vi d4 trich Iap du
phong cho khodn 16 lily ké dén 2018 14 2.025 tr.d). Trong trudmg hop trich 13p du phong cho khoan I8

,,,,,

ndm 2019 véi gi trj 4,6 tr.d thi két qua hoat déng SXKD trong ky s& giam twong ing. .
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tai nguyén ¥a-Méi trudmg thuc hién thi tuc giao dit, cho thud dit cho chi diu tur
thir ¢ip dé thuc hién céc buéde tiép theo;

- Ngdy 24/11/2016 UBND thanh phé Ha Noi ra Quyét dinh sb 6376/QP-
UBND vé viée thu hdi 16 d4t CC1 tai Du 4n khu Poan Ngoai giao va giao cho
Céng an thanh phé Ha Noi d& thue hién dy 4n diu tur x8y dung tru s& Coéng an
phudng Xuin Pinh chwa phd hop véi co cdu sir dung dit tai Quyét dinh sb
415/QP- TTg ngdy 11/4/2001 ciia Thi tuéng Chinh phii v& viéc phé duyét dir 4n
PAu tu xay dung co s& ha tng Khu doan ngoai giao tai thinh phd Ha Noi.

- Tei thdi diém kiém todn, TCT chua ky hop ddng thué va chua ndp tidn
thué dit vao NSNN dbi véi cc 16 dit thus?. Nguyén nhén do cic co quan lién
nginh dang phdi hop xé4c dinh gid cho thué trinh cép thdm quyén phé duyst?’,

(2) Dy 4n Tb hop nha ¢ da ning Lang quéc t& Thing Long

Céng ty me chua ban giao kip thdi Khu thé duc, thé thao véi dién tich
6.102,3m2 v& khu dat nha tré v6i dién tich 408,2m2 cho UBND thanh phé Ha
NO6i theo chi dao ciia Thi turdng Chinh phi tai Quyét dinh sb 106/QP-TTg ngay
22/02/1997. Theo béo cdo cta don vi, Téng cong ty dang phéi hop véi cée co quan
ctia UBND thanh phé Ha N d tién hanh cdc thi tuc dé ban giao céc khu dt nay.

(3) Dy én nha ¢ kinh doanh két hop dich vy thuong mai 2.6 L& Vin Luong:
Céng ty XAy dung s6 1 thuc hién chuyén ddi muc dich st dung 02 téng ky thujt
thinh ting kinh doanh thuong mai sai quy hoach din dén phai the hién nop bé sung
10.800 tr.d tién sir dung dét theo kién nghi ctia Thanh tra Chinh phu.

(4) Dy 4n Khu d6 thi méi Cao Xanh - Ha Kh4nh B, thanh phé Ha Long,
Quéng Ninh: Céng ty Xy dyng sb 1 thue hién dy 4n chim 10 nim so véi tién
d6 dugc UBND tinh Quang Ninh phé duyét?, . '

(5) Dy én Khu d6 thi m6i huyén Qué V3, tinh Bic Ninh: Céng ty Tay Hb
chua thyc hién nghia vu tién sir dung dét déi voi Lé dAt 9,9 ha tai Dy 4n do dang
1am vi€c v6i co quan Thanh tra tinh Béc Ninh d& khiu kién vé& don gia dit do
UBND tinh Béc Ninh ban hanh.

(6) Céc khu dét khéc do Cdng ty me va cac cong ty con quan Iy, sir dung:

- Téng céong ty hién dang quan 1y v sit dung dién tich 5.000m2 tai xa
Kién Hung, quin Ha Péng, thanh phé Ha Noi. Dién tich dt trén ciia Tdng céng
ty dugc UBND tinh Ha T4y ddong ¥ cho str dung thué dit 20 nim k3 tir ngay
dugc chp gidy phép diu tur dé g6p vén lién doanh yéi Codng ty TNHH X3y dyng

" %CC2,CC3, CC4, CC5, CCSA, QT1 dén QTS, P1, P2, '

¥ Pén thdi diém kidm toan, S& TN&MT Ha Néi di c6 CV sb 6416/STNMT-CCQLDP ngiy
27/7/2020 giri Cyc thué TP. Ha Noi vé viée chuyén thdng tin dja chinh d& tinh tién thué dit va CV $6
72496/CT-QLD ngiy 05/8/2020 ciia Cyc thué TP. HN giri S6 TN&MT HA'Noi dé cung cap bb sung
thdng tin dja chinh 1am co s& tinh gi4 thué dét tir ndm 2008 dén nay. :
2 Pén ngdy 18/9/2019, UBND tinh Quéng Ninh (cip quyét dinh diu tu) d4 ban hanh Céng vin sb
6754/UBND-XD4 déng ¥ cho C6ng ty (Cht: ddu tu) tiép tuc thire hién cdo hang myc va hoan thién hd
so thanh quyét todn Dy 4n. .
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VarPhéttricn ki thuat Econ Ha Noi. Ngay 19/02/2001, UBND tinh Ha Tay d&
cip Gidy chimg nhan quyén sit dung dit s 0497007 dién tich 5.000 m2 d4t trén
cho Céng ty K§ thuét nén méng ECON-HGCC. Ngay 05/4/2011, UBND thanh
phé Ha Ni ra Quyét dinh s8 1586/QP-UBND vé viée chim dit dy 4n diu tur va
gidi the Céng ty TNHH X4y dung va.Phét trién k§ thuat Bcon Ha Néi, trong d6
“Bén Viét Nam - Tong cong ty Xay dung Ha Noi c6 trach nhiém lién hé véi S&
Tai nguyén va Mdi truong thuc hién thu tyc lién quan vé dit dai theo quy dinh
hién hanh nhung dén thoi didm hién nay Tong cong ty khéng con nhu cu st
dung. Ngdy 23/3/2020, Téng cdng ty Xy dung Ha Noi d& c6 Cong vin sé
282/TCT-PTDA giri UBND thanh phd Ha Ngi vé viéc khéng tiép tuc thye hién

thil tuc phép 1y vé dat va dé xudt UBND Thanh phé Ha Nbi giao khu dit cho

Céng ty ¢6 phan X4y dung sb 1 Ha Noi. Pén thei didm kiém todn, UBND thanh
phd Ha Noi chura ¢6 ¥ kién tra 16d Tng cong ty.

- Khu dit dja diém gitin din Bi N8, x3 C4 Loa huyén Dong Anh Ha Ngi: Tir
01/01/2012 dén nay, Céng ty me khéng trién khai dugc di 4n tai khu 04 & d4t véi
tbng dién tich 252m2 do c4c dién tich d4t niy thudc quy hoach béo tn khu di tich
C6 Loa ciia Thanh phb Ha Ngi, hién don vi dang tim @i tc d& chuyén nhuong?;

- Pét x4y dyng Nha may gach bé téng khi chung dp: Céng ty TB&VLXD
Hancorp quén 1y, sit dung dét khong hiéu qua do Dy 4n d3 chim dat ddu tr ma
chua c6 phuong 4n xir 1y dit diém. _ '

2.3. Tinh hinh viée co cdu lgi, sdp xép, @i méi, thodi vén

2.3.1 Viéc xdy dyng va thuc hién co ccfu lai, scfp xé}:;, doéi méi doanh
nghiép nha nede giai doan 2016-2020 .

Téng cong ty xdy dung Phuong an co cdu lai cia Téng cdng ty*° cham va
trinh BY X4y dyng chém 2 thang, B X4y dung chua phé duyét trong khi d3 gin
hét giai doan tii co cAu 2016-2020 (con 4 thang)*! 14 chua tuan tha Vin ban cia
Thi tuéng yéu cau phé duyét truée 31/8/2017.

2.3.2 Vige thodi von tai cdc doanh nghiép cé vén gop ciia Tong cong ty

Cong ty me dd cdp nhat, hoan thién v trinh phwong 4n thodi vén nha
nudc giai doan 2017-2019 ciia Tong cdng ty, nhung do mdt s6 nguyén nhan
khéch quan (bao gbm viéc chua dugc phé duyét quyét todn vén nha nude khi cd
phan héa Cong ty me) nén dén thdi didm kidm todn, Phuong 4n thodi vén nha

» Khu dét tai xi Kién hung, quan Ha Déng va khu d4t tai dja didm giin din Bai NS, huyén Péng Anh
hién dang d¢é tréng, khéng sir dun g va di thye hién dly di nghia vy v& dit véi NSNN.

% TCT da c6 Cdng viin s6 1420/TCT ngay 04/10/2017 trinh Bo Xdy dung phé duyét B 4n tai co clu.
giai doan 2016-2020, B Xay dyng di dong ¥ chi truong dé Ngudi dai di¢n bao cdo tai Hoi déng quan
trf, Dai hoi ddng cd ddng, dong thdi Ngudi dai dién xdy dyng phuong 4n, 19 trinh d6i véi timg truomg

hop cu thé trink B Xy dyng chp thuin trude khi thyc hién tai CV 58 1150/BXD-QLDN ngay

21/5/2018. .

*! Theo quy dinh tai Diém g Khodn 4 Pidu 1 Quyét dinh 707/QD-TTg ngiy 25/5/2017 cba Thi twémg
Chinh phi “Hgi dong thanh vién tdp doan kinh té, téng céng ty, doanh nghigp nha nudce: Trude ngay
31/7/2017, trinh cap c6 tham quyén phuong dn co cdu lai doanh nghiép gial doan 2016 - 2020 theo

. quy dinh tai Quyét dinh nay; t6 chirc trién khai phuong dn co cdu lai sau khi dupe Dhé duyét”.
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G0 B3l ToHg cong ty chura duge phe duyét nén chwa c6 co s& phap 1y cho viée
thye hién thodi vén nha nude tai Téng cong ty.

2.4. Viéc thuc hlen gidm sdt tdi chinh, hiéu qua hoat dong va cong khai
théng tin tai chinh, quyén trich nhiém ngzroz | dai dién von nha nuée

- Tong cdng ty chua kip thai thay d5i Quy ché hoat dong cua nguoi dai dién
 Téng cdng ty tai cic doanh nghiép khéc (ban hanh tai Nghi quyét s6 07/NQ-HPQT
ngdy 24/11/2014) cho phit hgp véi Nghi dinh sé 106/2015/ND-CP ngay 23/10/2015
cua Chinh phu

- Tong cong ty chua xir Iy dit didm mét sb tdn tai ciia cic doanh nghiép ¢
vén gbép*?; chua xir Iy dit diém ton dong tai san, cong no dbi véi nhitng don vi truc
thudc dimg hoat déng™;

- Déi vai nguorl dai dién vén cta Tong cong ty tai Cong ty TB&VLXD
Hancorp va chii d4u tu Dy 4n Nha mdy Gach bé tong khi chung 4p

(1) Theo bdo cdo cia Cong ty TB&VLXD Hancorp: Trong nhiém ky tir nim
2010 dén hét nam 2013 giai doan du tr Dy én Nha may Gach bé tong kh1 chung
&p, Nguoi dai dién vén ciia TCT 3 khéng d6n dbc cédc ¢b dong déng du von didu 1;
chua ban giao ti sin cho ngudi ké nhiém dé tiép tuc xi¥ Iy céc vén d2 tdn tai. Viéc
dimg du tur Nha may Gach bé tong kh1 chung 4p tir ndm 2012 mét phan xuit phét tir
viéc tnen khai thyc hién Nghi quyét s 11/NQ-CP ngay 24/2/2011 ctia Chinh pha va
Chi thj s6 01/CT-BXD ngay 04/3/2011 cia Bd Xay dung ‘Do khong ¢0 phuong 4an
xir 1y kip thov, dén nam 2019, Dy 4n d bj thu hoi gidy phép ddu tur 1am anh huong
dén hicu qua dau tr vén ciia Téng cOng ty tai Cong ty TB&VLXD Hancorp;

Tix thang 7/2014 dén nay, Nguoi dai dién von cla Tong cOng ty* da thue hién
d6n dbc céc cb dong nhung van khong dong da vén dleu 18 theo ding ky, d trién
khai thue hién céc thii tuc thay dbi vén didu 18 nhung vin chua hoan thanh.

(i) Ngucn dai dién v6n ctia Téng cong ty va Chii du tur dyr 4n d3 x4y dung va
trinh mét s phuong 4n xit Iy 601 v6i Dyr an Nha may Gach bé tong khi chung ap dé
néng cao hidu qua sir dung v6n. Pén thoi didm kidm toén, Tong cOng ty van chua
phé duyet phuong dn xu Iy phit hop. Mc di tir 2013 dén nay, Ngucn dai dién vén va
chil dAu tir d& c6 mét sé bién phép xit Iy nhim khic phuc céc tn tai cia Du dn Nha
mdy gach bé tdng khi chung 4p nhu: N&m 2015, Céng ty thué don vi kiém todn doc

2 Chim dut thye hlf;n ddu tu xiy dyng Dy 4n d3u tr Nha mdy Gach Bé tdng khi chung 4p do Cong ty
TB&VLXD Hancorp thye hi¢n ma khéng 16 nguyén nhan (tir nﬁm 2012), dimg va gifin tien d6 viée dau fir
xy dymg Dy 4n dAu tir Nhi méy xi miing My Dirc ciia Céng ty cb phén Xi ming M§¥ Pirc theo yéu cu cia
Thii tuéng Chinh phit

% Chi nhanh Hancorpl, Xi nghigp D;ch vy, Cong ty Quéc té, Trung tim Quén Iy va I-)leu hanh, chi nhénh TP
Ho Chi Minh,

3 Ong Do Xufn Hong lim T3 tnrorng T6 quan Iy vén nha mwée cia Tong céng ty tai Céng ty TB&VLXD
Hancorp, Chi tich HPQT kiém Téng Gidm dbc va 1a ngudi dai di¢n phép luat cia Cong ty TB&VLXD
Hancorp.

3% Ong Trén Viét Cudng 1am Ngudi dai dlen vén v TS tnrong T quén 1y vén nha nude cita Téng cong ty tai
Céng ty TB&VLXD Hancorp, Chu tich HPQT kiém Tong Giam dbc va 1a ngudi dai dlt;n phép luét cia
Cong ty TB&VLXD Hancorp
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Iapethue hiérkiém toan gid tri diu tr cla dy 4n; Hing nim, ddu béo céo vé thue
trang Du an Nha méy gach bé tong khi chumg 4p tai cdc bio cdo clia Ngudi dai dién
vén giri Tong cong ty va béo céo Pai hoi déng cb déng thudng nién cia Céng ty,
trong d6 6 béo céo trinh Tdng céng ty chi dao Ong Pao Xuan Hong (nguoi dai dién
vén clia Tbng cong ty giai doan 2010-2013) va chii du trr'dy 4n thirc hién quyét todn
Du an Nha may Gach bé tong khi chung ap, thuc hién ban giao cong viéc theo chitc
nang, nhiém vy clia nguoi dai dién phép lut tai Cong ty véi Ong Trin Viét Cudmg.,
Tuy nhién, do Ngudi dai dién von, HDQT Céng ty dang tiép tuc lam viéc, dam phén
véi Cong ty Péu tur phét trién d6 thi vi Khu cdng nghiép Qué V6 IDICO & didu
chinh hop dong thué dit s6 02/2010/BDS/HDKT ngdy 06/9/2010 nén ‘Tong cdng ty
chua c6 vin ban chi dao ngudi dai dién vén cia Téng cong ty va chi diu tu du 4n
thue hién céc bién phap xir Iy cic ton tai ciia Dy 4n sau khi c6 Nghi quyét cia
HDQT TCT chém dist thye hién dyr 4n tir nim 2018 (do khéng thue hién bin giao
nén Céng ty khéng cé can cir lam viée véi BQL khu cong nghidp Qué V& I va céc
nha thau phy thi cdng Dy 4n).

- Ngudi dai dién vén cta Téng cdng ty tai Cdng ty Tay Hb chua t8 chirc Dai
hdi cb déng thudng nién 13 chua phu hop véi quy dinh tai Khoan 2 Pidu 136 Luat
Doanh nghiép nim 2014 (Ngudi dai dién vén d3 ¢6 Béo cdo tinh hink hoat ddng
ndm 2019 giti Tong cong ty ngay 15/4/2020 va d8 nghi dugc I thdi gian t5 chirc
DHD ¢ déng do anh huéng ctia dich bénh Covid 19 song chua nhin dugc y kién
chi dao tir Tdng céng ty).

- Ngudi dai dién von ciia Tong cong ty tai Cdng ty Hancorp 3 chua xdy dymg
K8 hoach kinh doanh niim 2019 lam co s& ddnh gid hi¢u qua hoat déng ctia Cong ty
- dm 2019, chua trinh phuong 4n phén phoi loi nhuan dé Chii s& hitu théng qua theo
quy dinh tai Pidu 16 T4 chirc va hoat ddng cita Cong ty Hancorp 3 duoc Téng cong
ty phé duyét.

3. Viéc tuiin thii cic quy dinh v& quin Iy d4u tw XDCB tai cdc Dir 4n dau
tw xiy dung Nha & cao tAng NO1 - TS; Khu nha & cong vu va thwomg mai
N04.A; Khu biét thyr thude Khu doan ngoai giao

Trong qud4 trinh thue hién cic dy 4n, Cha dau tu, cac Ban QLDA va céc don
vi lién quan co béan tufn thii cic quy dinh nha mréc va quan ly dAu tir xay dymg cong
trinh tai Ludt X4y dung, Lut Du thiu, céc Nghi dinh, Théng tu do Nha nude ban
hanh trong linh virc ddu tr x4y dung va Quy ché quén 1y dAu tr ctia TCT theo timg
thdi k. Tuy nhién cdn mét sb tbn tai, han ché sau:

3.1. Chdp hénh ché dj quin I duw dn diu tu xéy dung cong trinh

* Cng thc l4p, thdm dinh; phé duyét va didu chinh tdng mtrc dAu tir

- Xéc dinh dién tich dé tinh phan b3 chi phi ha tng k§ thut, tidn sir dung dét
trong tong mitc ddu tr Dy 4n Khu biét thy chua chinh xéc theo Quyét dinh sé
5983/QD-UBND ngay 04/11/2015 ciia Chii tich UBND TP. Ha Néi (chénh 1éch
02m2); _

- Lip téng mirc diu tr Dy 4n Khy biét thu bao gbm mét sb chi phi khéng
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phishapssat tglé chi phi QLDA lam ting tng muc diu tur 698,76 tr.d%.
* Cong téc khao sét, 14p, thim dinh, phé duyét thiét k&, du todn

- Cong téc 1ap dy todn con chua chinh xdc, chua phi hop véi ban v& thidt

ke thi cong din dén phai phé duyét du todn b sung véi sb tién 1.243,8 tr.d;

- Mot s gbi thz‘“_lu 1ap dir-todn con thiéu sét, ap chua chinh xéc gid vat ligu,
don gid, dinh mtc, van dyung don gia, ty 1€ chi phi chung chua phtt hop, lam ting
gié trj du todn v6i s6 tién 2.963,34 tr.d%; | K

- Cong t4c hra chon vit liéu ban ddu chua phll hop, phai thay déi chung loai
vat liéu (ctra) trong qua trinh thi céng lam ting gia g6i thiu 1.774 tr.d%; ’

- Thiét ké ban v& thi cdng chwra dugc chu diu tir x4c nhan bing chir ky va
déng ddu vio timg t& ban v& Mau ddu thdm tra thidt ké khéng ghi' s, ngay,
thdng cua vin ban thim tra chua dang quy dinh Théng ti'sé 13/2013/TT-BXD
ngay-15/8/2013 ctia B§ X4y dung quy dinh v& thim tra, thim dinh va phé duyét
thiét ké x4y dung céng trinh®., S

* Céng tac lya chon nha thiu, ky két hop déng va thire hién hop ddng

- Ho so y8u ciu mi thiu thidu khéi luong gian gido thi cong; thiét bi cia
hé théng cép nudc; hé théng camera gidm sat; hé théng 4m thanh cong cdng...
dén dén phai phé duyat két qua tring thau bd sung s6 tidn 4.293 tr.d;

- Géi thau Tu vén Lap dur én diu tur v thiét ké (Dur 4n NO1 - T8) khong
néu hinh thitc hop déng, thiéu hd so lua chon nha thiu v bign ban thuong thao

% Chi phi v4n hanh chay thir 100 tr.d; Phi v¢ sih méi trudng 89,76 tr.d (do céc chi phi trén da nim
trong chi phi xay 1p); chi phi quan 1y dyt 4n 509 tr.d. o

*” Dy 4n NO4.A: Tinh sai khéi Iuong cira chéng chdy 174,8 tr.d do bd sung khéi hrong thép; tinh thiéu
Géi théu thi céng Coc dai trd nha CC 23 ting 1.069 tr.d.

* Dy 4n Khu biét thi:Tinh toan, dp dung chwa chinh xéc don gid bé tong thuwong phim M300 I3
918,50 tr.d; don gia day tiép dia fi 10 14 241,43 tr.d (g6i thiu xdy dyng Khu biét thy BT1, BT2, BT3,
BT4, BT6); vén dung don gi4 ca may phun thudc chong méi, 4p dung cp dat cong tac d&o hao chéng
méichua phi hop; dinh mire Ip va dim dét bing mdy chwa ding véi dinh mic cong bé: 639,81tr.d
(cdng tic chong mdi Goi thiu thi cdng x4y dyng cdng trinh 16 biét thy BT1, BT2, BT3, BT4); 4p dung
cdp dit ddo khong phit hop véi Béo cd0 Khio sit dia chét; chira tinh khéu hao hang rio khung thép c6
bit ton theo qui dinh tai Thong trr 45/2018/TT-BTC ngay 07/5/2018 cia BS Tai chinh lam ting gia tri
du todn 165,35 tr.d; 4p dung hé sb hao hut khiu thi céng bé tc”mg khong ding véi qui dinh tai Cong
van s6 1176/2007/QP-BXD ngay 16/8/2007 ctia Bg Xdy dung , dong thdi khi phan khai khéi lrong dé
ap gia (bé tong ddy, thanh va ndp cdng) chua phit hop véi bién phép thi cong ghép cbp pha, lam ting
gid fri dyr todn 76,72 tr.d (DAu tw x4y dung dudng D5 Nhusn kéo dai); Ap dung ty 18 chi phi chung 12
6,5% 14 chua phit hop véi qui dinh cta Théng tu s6 06/2016/TT-BXD ngay 10/3/2016 cia By Xay
dung lam ting gid trj du todn tang 103,71 tr.d (Cdc gbi thiu thi cong xdy dung biét thy BT4.12,
BT4.13, BT4.14 va BT1.6); Ap dung ma hiéu céng viée san Xuit, vin chuyén bé tdng nhya chua phu
hgp véi bién phép thi cdng; chua chinh xde don gid nhan céng, ca médy clia céng tac lip dung cong
hdp doc sin; sai bang téng hop kinh phi hang myc dién chiéu sdng 1am tang gid trj du toan 818,82 tr.d
(Géi thiu thi cdng dudng giao théng, thoat nudc mua, thodt nude thai, dién chidu séng, san nén duong
50m (phén con lai)).

* Dy an NO4.A: Géi thiu Cung cip va lép dit cira thdng phong, cira v& sinh: 901 tr.d; G thdu Cung
cip va ldp djt Cira g3 cong nghiép: 873 tr.d. :

* Dy 4n NO4.A: G6i thiu thi cong két thiu than; Thi céng XD ha ting khu churig cu; Thi cdng xay
dung, 1&p dat hé thong cAp thodt nude, dign chifu sing trong nha. :
* D 40 NO4.A: Géi thiu két cAu than: 1.314 tr.d; g6i thiu 19D: 2.979 tr.d.
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hop.dong*2,

* Quan Iy tién @8

- Tién d6 thyc hién cac Dy dn cham din dén phéi didu chinh tién dp®.
Nguyén nhén do chim GPMB, khong giadi phéng duge mit b.:?mg, do diéu chinh
thiét k& theo yéu ciu ciia khéch hang*, cling céc yéu t thoi tit. Hién cdc dy 4n
Du 4n NO1 --T8, Dy 4n NO4.A d3 hoan thanh ban giao dua vao sit dung; Dy 4n
Khu biét thi vAn chua hoan thanh toan bb; :

* Cong tac nghiém thu, thanh quyét ton va quén Iy chét lugng cOng trinh

- Thiéu hd so quén Iy chét huong cdng trinh (thang PCCC); cac qu_yét dinh
phé duyét thiét ké co s&; hd so lua chon nha thiu...; cic ban'vg, tai liéu, thong
tin bang Tiéng Anh®; | '

- G6i thu thi cong nao vét céng thoat nuée mua khéng c6 ké hoach déu
thiu duge duyét; khong nim trong Téng mirc du tr ciia dir an*s; o

* - Thiéu hd so nghiém thu diu vao; nhét ky céng trinh?’, thidu ching chi

CO, €Q cita thudc chéng méi Agenda 25EC*, Ban v& hoan cdng khéng thd hign
khoi lwgng di chim, di ndi cong the Lip dit éng nhwa PVC béo hé day dn, D20,
D16; thiéu Bién ban thir &p luc dudng éng nhira, dudng kinh thude hang muc hé
théng cp thoét nudc; hé théng didu hoa khéng khi, théng gi6* theo quy dinh tai
Théng tu s6 26/2016/TT-BXD ngay 26/10/2016 ctia Bb Xay dung; | |

- Du an Khu biét thy: Chi phi tir vén gim sit dudng D3 Nhuin kéo dai
thidu thidt ké, du toén, hd so nghiém thu, hoan céng. Chi phi tra luong bao vé
thiéu hop ddng lao dong, bang chim cong, chiing tir chi tra lvong. Chi phi hang
rao thiéu hd so nghiém thu thanh todn, quyét ton. B |

- Két qua kiém todn con phét hién mét s6 t3n tai, han ché trong cong tac
quén Iy, thuc hién diu tir dy 4n, din dén chénh 1éch chi phi diu ti theo két qua
kiém todn s6 tién 61.040,5 tr.d, trong d6: sai khéi luong 10.525,5 tr.d; 4p chua
chinh x4c don gi4 2.546 tr.d; sai khéc 47.969 tr.d. - :

3.2. Chip kanh ché d@j tai chinh, ké todn trong XDCB

* Cong tac quén ly tai chinh va siy dung vén déu tur

- Don vi dd tam {ing cho hop ddng 132/11 Thim tra Thidt k& ban.va thi
cdng nha NO1-T8 tir nim 2013, dén nay khéng tiép tuc thye hién; viéc ghi nhan

l&i vay 5.576,1 tr.d saw khi Dy 4n NO4.A d& hoan thanh 13 chua ding véi Didm

- 2 Kiém todn nha nuéc khong du can ci dénh gid cbng téc ddu théu, lya chon nha thiv ciia géi thiu

Lép-du an dau tir va thiét ké clia du 4n NO1 —TS8. :

“ Dy 4n NOI - T8 chim 6 nim; Dy 4n Khu biét thu chdm 3 ndm; Dy 4n N04.A chim 2 nim so v&i
Quyét dinh phé duyét ban-ddu. . . ) -

* Vige phét sinh chi phi do didu chinh thiét ké da duge chit dau fr ky phu luc Hop ddng véi khach .
hang. . .

* Dy 4n NOI - T8: G6i thu tw vAn Lp dyr 4n ddu tir va thiét k& dyy an, . :

* Dy n NO1 — T8: Quyét dinh s 1119/QD-HDQT ngay 09/9/2015 ciia Chit tich HDQT TCT.

* Dy'4n NO1 - T8: Géi thiu thi cong dé granit, ti bép, cita cic cin miu AB,C,D.

“8 Dy 4n Khu biét thu: Géi thiu xdy dyng Khu biét thy BT, BT2; BT3, BT4. -

¥ Dy an NO04.A: Géi thiu 19D. _
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18. Chudn praucasd ké toan sb 16 Quyét dinh s6 165/2002/QP-BTC ngly
31/12/2002 ctia B§ truéng B Tai chinh®;
- Viéc xay dung phuong 4n vén ctia du 4n con chua phi hop véi thue &
thuc hién?!, ‘
* Vie chap hanh nghia vy tai chinh lién quan d8i véi NSNN
- Dén thoi diém kidm todn, Chu diu tu chua gt hd so cho UBND TP. Ha
N6i dé xé4c nhin viéc hoan thanh nghia vy tai chinh (Dy 4n N04.A)%2,
3.3. Vigc tudn thii phdp luiit khic cé lién quan
- Téng cong ty chua thyre hign 1dm Gidy chimg nhén quyén str dung dat;
quyén s& hitu nhi & va tai san khdc gén lidn véi dit cho 75 chu s& hiru khi d&
ban giao nha 14 chua tuan thi Khoan 4 Pidy 13 Lugt Kinh' doanh bét déng sin
56 66/2014/QH13 ngay 25/11/2014; Miu hop ddng mua ban nha & hinh thanh
trong trong lai khéng quy dinh mét s ni dung theo hop ddng m3u s6 01 ban
hanh kém Nghi dinh s§ 76/2015/ND-CP ngay 10/9/2015 ciia Chinh phil quy
dinh chi tiét thi hanh mot sé didu cdia Lust Kinh- doanh bit dong san® (Du 4n
Khu biét thu); ' -
-D0i véi chi phi ha tAng k¥ thujt duoc phén b3 tir Dy 4n BTXD co sé ha
ting Khu doan ngoai giao: Chu diu tir dang tam tinh gi4 trj phan bd dén thang
8/2018%. Bén thoi didm kidm toén, Dy 4n DTXD co s& ha ting Khu doan ngoai
giao chwa duge chi diu tur quyét todn, do do6 chi phi ha ting k¥ thuét s& dugc
phan bé chinh xdc khi chi diu tu quyét toan du-4n PAu tu x4y dung co s& ha
tang, 1am cén ctt quyét todn céc-dy 4n thanh phan.. _ S
. T PANH GIA TINH KINH T8, HIBU LUC, HIEU QUA TRONG
‘QUANLY, SUDUNG VON, TIEN VA TAI SAN NHA NUGC
1. Danh gia chung ' - o |
Tong cdng ty c6 hoat déng kinh doanh chit yéu trong linh vire bit dong
sén, xAy 1&p khu db thi, khu cong nghiép, céc cOng trinh dan dung, nha &, bénh
vién, cdc cng trinh cbng cong, cong vién cly xanh, cdng trinh cong nghiép,

: 1 don vi fir vin thim tra TKBVTC di giti dy thio béo ofo thim fra
- niumg Chi dau tur chua phé duyét do thay dbi thiét ké. Sau d6 thi truomg bat dng san chim ling nén
dén ndm 2015 Chii d4u tr méi khoi ddng lai dy 4n va diéu chinh thiét ké nén phuong 4n cii khéng sir

% Nguyén nhan: thi didm nim 201

dung duge va ciing khéng phé duyét bao cdo thim tra nim 2011,

ITY 1§ von vay thye té thuc hién ¢tia Dy 4n NOLI-T8 chiém 29,5% bing 280.891 tr.d, DA NO4.A
chiém 24,6 % bing 148.960 tr.d, 16n hon ty 16 von vay trong TMDT. o
% Theo Muc 3, Quyét dinh s6 53/TTG-KTN ngay 27/6/2014 ca Thi twéng chinh phi v& phaong 4n
hoén d6i khu nhi & céng vy vi thuong mai NO4.A, UBND TP. Ha Ngi ¢ nghia vy xéc nhan viée thye
hi¢n nghta vy tai chinh ctia Chit d¢4u tr Dy 4ii theo phuong thirc hoin dbi tién sir dung dét phai nop
twong {ng v&i quff nha & s& ban giao cho Chinh phi 1am nha & cong vy. B -

* Khéng ghi 15 s0, ngdy théng caa hop ddng bao lanh v& nha 8, s6 ngdy thang van ban ctia S& Xay dung
dja phuong vé viéc ban nha & hinh thinh trong tirong lai; Khéng quy dinh nghia vy ciia Chii du tu thue
hién cdc quy dinh vé bio lanh trong ban nhé & hinh thanh trong twong lai cho bén mua theo quy dinh
cia Lugt Kinh doanh bat dong san va phdp ludt vé tin dung. .

* Theo két Iuéin ciia Thanh tra B6 Tai chinh s3 1047/KL-TTr ngdy 07/11/2018 vé viéc chdp hanh phap
ludt vé tai chinh, ké toan va thué tai Iéhg cong ty va dién tich dat xdy dung cdc dy dn: Khu biét thy,
NO1-T8,N04.A dugc giao, . .- '



21

duomg giaothdng, san xudt céc loai vat liéu x8y dyng... 43 gép phin dap tng
dirgc nhu cau nhd & va phat trién khu d6 thi ciia Thanh phd Ha Nbi, dam bao én
dinh viée 1am cho ngudi lao ddng Téng cdng ty. Viéc dAu tr xdy dung Khu doan
ngoai giao (Dy 4n NOI - T8, Du 4n NO4.A d3 hoan thanh ban giao cho khach
hang s dung) dd thuc hién co ban tuan thi theo quy hoach, phin Ién céc hang
muc cdng trinh ha ting k¥ thuit d& duge hoan thanh va dua vio skt dung d& dam
bio muc tiéu chinh trang d6 thi, két néi véi ha tz‘ing xung quanh tao nén diém
nhén vé kién trac db thi khu doan ngoai giao, gép phén tao su hoan chinh v& quy
hoach kién tric khu vy, dép ing mét phin ddng ké qu§ nha céng vy cho céc co
quan Chinh phu tai Ha Ngi, va nha & thuong mai, biét thy cho quin Béc Tir
Liém néi riéng va thanh phé Ha Noi néi chung, ' .
~ Trong qua trinh hoat ddng kinh doanh, Téng cong ty d4 béo toan va phit

trién dwoc vén nha nwde giao; doanh thu va thu nhép. ndm 2019 dat 2.472.277
tr.d, két qua hoat d6ng SXKD nim 2019 cia Téng cdng ty c6 1i, tdng loi nhuan
trrée thué dat 131.121 tr.d, ty 18 sinh 18 trén vén CSH (ROE) 14 7,6%, ty’ 1& sinh
1 trén tdng tai san (ROA) 12 2,18%, ty 1& sinh 1&i trén tdng doanh thu 13 5,3%;
hé s ng 1a 0,72 14n, dam bao kha ning thanh todn tong quét va kha ning thanh
toan nog ngé'in han. - -

2. Nhitng han ché, ton tai

2.1. V& hiéu qué sén xudt kinh doanh ‘ :

- Hiéu qua kinh doanh ciia Cong ty me nim 2019 chi yéu dén tir hoat
dong kinh doanh bt d6ng san (Iinh vuc kinh doanh bit dong san 131 132.253
tr.d). Hoat dgng tir Iinh vuc kinh doanh xAy lép va c4c hoat ddng khéc c6 doanh
thu 16n nhung higu qua chwa cao (16 34.507,8 tr.d). Nguyén nhan do cic. dur 4n,
cong trinh x4y ls"ip nhan thiu thi cong bi kéo dai, thu tuc thanh quyét toén chim
dan dén cham thu hdi vén, chi phf tai chinh phét sinh ting. Két qua kiém toan c6
3/6 don vi thanh vién c6 két qua kinh doanh nim 2019 bj 13 (gdm: Céng ty Tay
HS, Cong ty Hancorp 1, Céng ty TB&VLXD Hancorp); -

- M6t 56 khoén ddu tur tai chinh kém hiéu qua. Hoat dong hop tic kinh
doanh dau tu mdt s6 dy 4n thong qua céc cdng ty con, lién két con ¢6 vuéng
mic, phai chdm dit ho#c dimg hoat ddng diu tu gy tdn dong vbn.

2.2. V& higu lyc trong diéu hémh, quan ly hoat ddng

Tong cong ty di t chitc bd méy quan'Iy va ban hanh céc quy dinh ndi bo
& didu hanh hoat dong kinh doanh. Tuy nhién, cong tic quan ly, theo di tai
san, cng ng cdn mot s han ché nhwr di trinh bay & phén trén. :

2.3. Vé béo toan vén . : -

He s6 bao toan vén ciia Téng cong ty ndm 2019 dat trén 1 Ién va ting 0,2
1&n so v6i niim 2018. Tuy nhién, 3/6 don vi thanh vién chua dat hiéu qua (két qua
kinh.doanh sau thué bj 13), trong dé Céng ty T4y Hb khong bao toan digc vén,
Céng ty TB&VLXD Hancorp chua thu hdi duge vén diu tur Dy 4n Nhi may
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Gach be tong.khi chung 4p (d8 chim dit diu trr ma chira ¢6 phuong én xir [y dit
diém). |
2.4V quan Iy qudn Iy dat dai va déu tir xdy dyng co ban tai 03 dy dn
, - Viée xdy dymg phuong 4n vén ctia cée dur 4n con chua phtt hop véi thye
€ thye hién; Chua thyc hién lam Gidy chimg nhén quyén sir dung d4t, quyén s&
hifu nha & va tai san khéc gén lin véi dét cho 75 chit s& hitu khi @3 ban giao nha
cia Dy 4n Khu biét thy; " A
- Tién d¢ thyc hién cc Dy 4n con cham din dén phai didu chinh tién d6
anh hudng dén tinh hidu qua ca Dy 4n: | : :
_ - Cong tac 18p du todn con chua chinh 'xéc,‘c'hua phtt hop v6i ban v& thidt ké
 thi cong dan dén'phéi phé duyét du todn bd sung véi sb tidn 1:243,8 tr.d; Mbt sb
g6i thdu I8p du todn con thidu sOt, 4p chua chinh x4c gia vat liéu, don gi4, dinh
mtrc, van dung don gia, ty 18 chi phi chung chua phi hop, 1am ting gi4 trj du toan

r
re A

vi 0 tién 2.963,34 tr.d; Qua kiém todn con phat hién mét s ton tai, han ché
trong c6ng tic quén ly, thuc hién dau tr dy 4n, din dén chénh l&ch chi phi dau tir
nhu d& néu tai B4o cdo kiém toan.

PHAN THU HAI

KET LUAN KIEM TOAN g
Nhin chung, nim 2019, Téng cong ty va cac don vi thanh vién duge kiém
todn d4 co ban chz”ip hanh céc quy dinh vé quan ly tai chinh, ché do ké todn, cic
van ban phép luét khic c6 lién quan truc tiép dén hoat dong SXKD cia don vi.
Tuy nhién, van con nhitng tdn tai, han ché, trong quan 1y ng phai thu, quan 1y
d4t dai, hop tac kmh doanh v ton dong céc dw 4n diu tr xay dung... &3 dugc chi
‘'ra qua kiém toan néu trén. ' - 3
Két qué hoat déng SXKD nim 2019 ciia todn Téng cOng ty mic du ¢é 13
nhung chua dat k& hoach va thip hon so véi nim 2018, Loi nhuén ciia Téng
cdng ty chii yéu dén tir hoat dong kinh doanh bit déng san, hoat ddng san xuat
kinh doanh chinh 13 x4y lp dat hiu qua chua cao. Céc khoan diu tir i chinh
vao cdc doanh nghiép khéc chua hiéu qua va dang trong qué trinh ti co cAu,
thodi von. Mot sb khoan diu tir vao cic cOng ty d& thure hién dy 4n chua thu
duge loi ich. Cong tic quan Iy vén diu tir cac dur an con mét sb han ché trong
cdng tac 14p, thAm dinh, phé duyét-du toan, quan 1y chi phi. Viée quén ly, st
dung dét dat hiéu qua chua cao, mdt sé dy 4n thue hién chim tién dd va con mot
s6 dign tich dét chdm dwa vao kinh doanh, sit dung. Tinh kinh té, hiéu qua trong
- hoat déng SXKD va quan Iy, str dung vén, tidn, tai san nha nudc con bj anh
huéng bdi mét sb han ché trong cdng tic quan Iy tai chinh, ké todn; quan ly, sir

dung von, tidn, tai san nha nuéc d4 chi ra qua kidm toan. :
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. PHANTHU BA
KIEN NGH]I KIEM TOAN

1. Doi v6i Tong céng ty Xay dyng Ha Ni - CTCP
1.1. P& nghj Cong ty me va céc cong ty con duge kiém toan didu chinh sé
liu sb k& todn va Bdo cdo tai chinh nim 2019 theo ¥ kién két luan ctia KTNN.
(Chi tiét tai Phy Iuc 56 07.1, 07.2, 07. 3/BCKT-DN)
1.2. Kién nghj xit Iy tai chinh theo két qua kiém todn:
1.2.1 Béi véi Cong ty me va céc cong ty con dugc kiém toan:
- Nop véo NSNN s0 tién qua kidm toén phat hién ting thém tai cic Bién
ban kiém todn va Théng bdo két qua kidm todn & cdc don vi dwoc kidm todn 13
25.833.854.032 dong, trong dé: Thué GTGT 1.882.350.244 ddng, Thué TNCN
6.540.469 dong; Thué TNDN 15.028.921.971 -d0ng; cdc khoan phai ndp khac
8.909.041.348 ddng, cac khoan phi va 16 phi 7.000.000 ddng. '
(Chi tiét tai Phy lyc s8 04, 04a/BCKT-DN)
- Diéu chinh gidm s6 15 2019 chuydn nim sau khi tinh thus TNDN dbi veéi
céc don vi 248.754.324 ddng (chi tiét tai Phy luc 04b/BCKT-DN).
1.2.2. Di véi du an X4y dyng Khu nha & cong vy va thuong mai N04.A; -
Xay dung Nha & cao ting NO1-T8; Xay dung Khu biét th: |
- Xir ly vé tai chinh véi sé tidn 13 17.765.737.072 ddng, gdm: Thu héi ndp
Cht dAu tu 5.039.727.892 ddng; Gidm thanh todn 12.726.009.180 ddng;
- Chwa di diéu kién quyét toan 43.274.838.782 déng do thiéu hd so, chi phi
khéng c6 trong téng mitc diu tw, trong dé: 7.628.169.197 dbng (gid tri da didu
chinh trén Béng CPKT)
(Chi tiét tai Phy luc sé 05.1, 06, 07.4, 07.4a, (7.4, 07.40/BCKT-DJ\D

1.3. Kién nghi khac: ‘

- Cong ty me nép vé NSNN khoan cb titc nim 2018 duge chia cho phin
vén nha nuée 13 111.518.190,720 dong va 141 chim ndp phét sinh;

- D6i vé6i khoén cb tirc nim 2019 dugc chia cho phan vén nha nuée 13
55.759.095.360 dbng, Héi dong quan trj Tdng cong ty khin truong ra thong bio
chi ¢4 tire va thyc hién ké khai, njp NSNN theo quy dinh. |

1.4. Kién nghi chin chinh cdng tdc quan ly, tai chinh, ké todn

- M tai khoan tién giri ¢6 ki han d& chuyén tidn bio tr do ngudi mua, thué
mua cin hd hodc dién tich khac trong nha chung cr nép theo quy dinh tai Didu 36

Nghj dinh s6 99/2015/NP-CP ngiy 20/10/2015 clia Chinh phii (Céng ty me); -
' - Thue hién phan loai, d6i chifu, x4c nhan c4c khoan ng phai thu, phai tra
ddy di va thyc hién cdc bign phép thu hdi cdc khoan no;
- Ra s0dt toan b tai san, cong ng, chi phi sin xudt kinh doanh d& dang
cia céc don vi trirc thube da dimg hoat dong va thyc hién cac thu tuc ban giao,
hach todn, xir Iy it diém (Céng ty me, Céng ty Tay Hd);
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<R3 564865 du chi phi tai chinh va chi phi quan ly doanh hghiép cua cac
don vi truc thudc tir ndm 2015 tr& vé trude trén tai khoan 242 “Chj phi tra trude
dai han” sb tién 4.916.893.868 dbng dé xir Iy ditt didm (Cong ty Tay Hb);

- Tiép tuc lam viéc véi cic chu diu tr dé thye hién quyét todn cac cOng
trinh x3y 1&p ton dong, kéo dai (Cong ty me, Céng ty Xay dyng s6 1, Céng ty
Hancorp 1, Cong ty TB&VLXD Hancorp, Cong ty Tay H6) va thuc hién quyét
toan v6i cic don vi thanh vién, don vi truc thude dé xac dinh chinh xdc céng ny
phai thu, phai tra (Céng ty me). |

- Xt Iy diit di€m céc tdn tai ctia Dy 4n DTXD Nha méy Gach bé t6ng khi
chung 4p d8 thu hdi vén diu tu; tiép tuc tién hanh c4c thu tuc giam von didu 1é
cia Cong ty TB&VLXD Hancorp theo quy dinh (Cong ty me, Céng ty
TB&VLXD Hancorp);

- Tiép tuc cip nhét va trinh cp thim quyén phé duyét phuong 4n thoi
vén ndm 2020 1dm ciin ctt t chirc thue hién (Cong ty me); ,

- Céng ty me va Cong ty TB&VLXD Hancorp tiép tyc lam viée dé théng
nhét khodn 14 vay phai tra fir c4c hop dong vay ctia Dy 4n Nha mdy Gach ba
tong khi chung 4p.

- Thoéng qua Ngui dai dién phn vén nha nuée tai Cong ty me va Ngudi dai
dién phén vén ciia Téng cong ty tai cic cdng ty con chi dao:

+ Ra s04t, xdc dinh 15 trach nhiém ciia tap thé, c4 nhan cé lién quan dén céc
khoin no phai thu qué han va khé ddi, viéc tn tai chi phi sin xuét kinh doanh
d& dang clia mét s6 cong trinh d4 ghi nhan hét doanh thu d& xr Iy ditt diém va t8
chite vide kiém diém trich nhiém hojc rit kinh nghiém (Céng ty me, Cong ty
X4y dung sb 1, Cong ty Tay Hd);

+ Stra d6i, b sung, hoan thién Quy ché hoat déng cita ngudi dai dién Téng
cdng ty tai céc doanh nghiép khac cho phit hop véi Nghi dinh sé 106/2015/ND-
CP ngay 23/10/2015 ctia Chinh phii (Céng ty mg); Sita déi, bd sung, hoan thién
Quy ché tra lwong va x4c dinh quf luong thuc hién cho phi hop véi quy dinh tai
Théng tur s6 28/2016/TT-BLDTBXH ngdy 01/9/2016 cua B Lao dong -

Thuong binh va X héi (Cong ty me, Cong ty Hancorp 3, Céng ty TB&VLXD
Hancorp, Cong ty Hancorp 1);

+ Thyc hién gidm sat chit ché viéc sir dung vén diu tr chura hiéu qua cha
Cong ty me tai cac doanh nghiép c6 vén g0p, ¢ bién phdp cai thién tinh hinh tai
chinh, t§ chitc co chu, srflp xép lai doanh nghiép cho phu hop, bdo dam viée sir
dung vén c6 hiéu qua (Céng ty me, Cong ty Tay HO); ,

" +Kiém k& khéi lugng chi phi san xuit kinh doanh d& dang cudi ky theo
quy dinh (Céng ty Hancorp 3; Cong ty Tay H9; Céng ty TB&VLXD Hancorp;
Céng ty Hancorp 1); !

+ Ngudi dai dién von thye hién xdy dung va trinh Chy s& hiri vén phé

duyét ké hoach san xuit kinh doanh hang nim theo Piéu 18 t3 chirc va hoat dong
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&t By ty; titlk Chu sé hiru vén phé duyét phuong 4n sir dyng loi nhugn lam
co s trich 18p céc quy; thye hién ndp todn b loi nhuén sau thué chua phan phébi
vé4i Téng cong ty theo quy dinh (Cong ty Hancorp 3);

+ Stra d6i va thye hién co ché khoan néi bo pht hop d6i voi hoat dong xay
lép; Thuc hién dbi chiéu tai khoan tién glri va kiém ke tién mit (Cong ty Tay Hb);

+ Ldm viéc véi UBND tinh Quang Ninh dé thanh quyét toan Dy n Cao Xanh-
Ha Khénh B (Cong ty Xay dymg s6 1).

- Rt kinh nghiém d6i véi tip thé, c4 nhan trong vide:

+ Thuc hién @61 chiéu, x4c nhan cong ng phai thu, phai trd va hach toan
doanh thu, chi phi chua day du, thiéu chinh x4c (Cong ty me, Cong ty Xay dung
sb 1, Cong ty Hancorp 3, Céng ty TB&VLXD Hancorp, Cong ty Hancorp 1,
Céng ty Tay Hb).

+ Thue hién d6i chiéu tai khoén tién giri va kidm ké quy tién mat chua day .
dtt (Céng ty Tay HB); Chura thyc hién kidm ké khéi lwgng hang ton kho cubi ky
(Cong ty Hancorp 3; Céng ty Tay Hb; Céng ty TB&VLXD Hancorp; Cong ty
Hancorp 1).

+ Chua thyc hién thanh todn ¢ phin ¢4 ding ky mua va d4 qué han thanh
toan 90 ngay theo quy dinh (Cong ty m¢).

+ Nguoi dai dlen phin vén nha nuéc chua tham gia y kién de Hbi déng
quan tri TCT quyét dinh viéc van dung Théng tur s6 28/2016/TT-BLDTBXH
trong viéc quan ly lao ddng, tién luong (Cong ty me).

+ Khéng thirc hién bao cao ndm 2019 theo Quy ché quén Iy nguoi dai dién vén
ctia Téng cong ty; cham tra ¢ tfrc niim 2018 cho Tdng cong ty (Cong ty Tay Hd);

+ Cham tién d¢ thuc hién Dy 4n Cao Xanh - Ha Khénh B (Cong ty Xay dung
s6 1); trién khai 03 du 4n duge kidm todn con chdm tién d6 (Céng ty me).

+ Nhitng ton tai thiéu sét trong viéc thuc hién trinh tir déu tur xay dung co
ban, cong tic tai chinh ké todn va céng tac huu trir hd so, tai lidu tai 03 dy 4n
duge kiém todn (Cong ty Me).

+ Pau tur tai chinh dai han khong higu qua (Cong ty me, Cong ty Xay dung
s6 1, Cong ty Tay HO).

+ Ap dung ty 1€ giao khodn cic hop dbng xay lap khong phi hop dén dén
khéng dt by dép chi phi, hoat ddng xay lap 16 (Cong ty Tay HO).

+ Chua c6 phwong én xir Iy dut diém d6i véi cac tdn tai cia Dy an Nha
médy Gach bé tdng khi chung ap dé thu hdi vén diu tur (Coéng ty TB &VLXD
Hancorp, Cong ty me). _
1.5. Kién nghi chén chinh trong trong cong tac quan ly dat dai va diu fu

x4y dung
- Tiép tuc Iam viée véi cac co quan ctia Thanh pho Ha No1 dé tién hanh -
cc thd tuc trinh cp c6 thim quyén phé duyét cdc nha diu tu thi cép d6i véiDy
an Khu doan ngoai giao (Cong ty me);
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- Phiirhep véi cac co quan chirc ning cta thanh phd Ha Ndi, cac don Vi
o6 lién quan dé ky Hop déng thué dét va ndp tidn thué dét vao NSNN d&i véi
cac khu dit cho chii diu tir thué tai Dy 4n Khu doan ngoai giao (Céng ty me);

- Tiép tuc lam viéc v6i UBND thanh phé Ha Néi dé ban giao khu dit
5.000m2 tai x4 Kién Hung, quan Ha Déng, TP.Ha Nbi (Céng ty me);"

- Quyét toan Dy 4n DTXD co sé ha ting Khu doan ngoai giao 1am co s
phan bd chi’ phi ha ‘;__éng cho‘ cdc dy &n thanh phin (Céng ty }11@) ;

- Khan trrong giri ho so cho UBND TP. Ha Noi dé xéc nhén viéc hoan
thanh nghia vy 4ai .chinh "cia Dy 4n Khu nha & c6ng vu va throng mai
N04.A theo :phhuongthuchhoap dbi tién sir dung dét pha ndp twong ing véi qu§
nha & s& ban giao cho:Chinh.phit lam nha cng vy (Cang ty me);

- Khén truong 14 soat céc chi s hitu cfia Dy 4n Khu bigt thyr o6 nhu cdu va
the hién lim Gidy-chimg nhén quyén st dung dt, quyén s& hitu nhd & va tii san
khéc géin lién véi dht cho cac chii so hita d3 duoc ban giao nha (Cong ty me).

2. D6i véi UBND Thanh phé Ha Noi

- Chi dgo cde co quan chite ning ciia thanh phd Ha Noi, céc don vi ¢6 lién

quan @ trinh cAp c6 thdm quy?n xit Iy viée thu hdi va giao dién tich khu dit CC1 tai
Dy dn khu Doén Ngoai giao cho Céng an thanh phé Ha Noi x4y dung try s¢ Céng
an phuong Xuén Dinh theo quy dinh. |

- Chi dao céc s& ban nganh ciia thanh phd Ha Noi lam viéc véi Téng cong
ty dé nhan ban giao khu dt 5.000m2 tai x4 Kién Humg, quén Ha Péng, thanh
phé Ha Ngi. _

3. Pbi véi B6 Xay dung :

Chi dao Ngudi dai dién phin vén nha nudc tai Tong cong ty thuc hién
nghiém tic, kip thoi cde két lugin, kién nghi ciia Kiém todn nha nuéc tai Bdo co
kiém todn nay va Thong béo két qua kiém todn tai cdc don vj duoc kiém tosn.

Pé nghi Téng cong ty Xay dung Ha Néi - CTCP chi dao cic don vj dugc
kiém toén thyc hién nghiém tiic, kip thori cac két luin, kién nghi ciia Kidm todn
nh nuée tai Béo cdo kiém toan ndy va Thong béo két qua kidm toan tai cic don
vi duge kiém toan chi tiét; bao céo két qué thuc hién v8 Kidm toan nha nudc
chuyén nganh V, dja chi 116 Nguydn Chénh, Ciu Gidy, Ha Néi truéc ngly
31/5/2021. Trong Bdo cdo két qué thuc hién kién nghi kiémtodn cin néu rs:
nhimg kién nghi da thyc hién, kién nghi dang thye hién, kién nghi chua thuc
hién (V&i nhitng kién nghi da thiee hién cdn ghi v tén béing ching, phé t6 kém
theo cdc chimg tir, tai ligu,... dé chitng minh; véi kién nghi dang thuc hién va
kién ngh,i' chua thue hién phdi gici thich ré Iy do). Khi don vi thue hién céc kién
nghi ciia Kiém toén nha nudc, ghi chép chimg tir theo huéng dan tai Phy Iuc
03/BCKT-DN va céng vin giri kho bac nha nurge theo Phu luc sb 02/BCKT-DN
kém theo. ’



27

Béo edokiém todn ndy gdm 27 trang, tir trang 01 dén trang 27 va cdc Phy
luc 01, 014, 02, 03, 04, 04a, 04b, 05.1, 06, 07.1, 07.2, 07.3, 07.4, 07 .4a, 07.4b,
07.4c, 08, 09, 10.1, 10.2/BCKT-DN 12 b phén khéng tach roi ctia Béo cédo kidm
toan./.

TRUGNG POAN KTNN TL.TONG KIEM TOAN NHA NUGC
KIEM TOAN N,

Hoang Thi Vinh Thiy
S6 hiéu thé KTVNN: A 0044
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Phu Iye s6 01/BCKT-DN

Kiem tohn' B&d c4d T chinh, cic hoat djng lién quan dén quan Iy, sit dung von, tai
sian nha nwéc )

Cdng fy-me_: - Téng cong ty X8y dung Ha N6i

Cac cOng ty con .

Céng ty CP Dan tir thuong mai Hancorpl Ha Noi

Cong ty CP Thiét bj va V4t liéu Xay dung Hancorp

Céng ty CP Xay dung s6 1 Ha Noi

Céng ty CP Péu tu Phat trién nha va X4y dung Tay H

Céng ty TNHH MTV Hancorp 3 -

Klem toan Pau tir x4y dung cdc dy an

Dy én du tu x4y dung Khu nha & cong vuva thucfng mai N04.A - Khu dodn ngoai giao
Du 4n dau tur xAy dung Nha & cao ting NO1 - T8 - Khu doan ngoai giao

Du an diu tu xiy dung Khu biét thy - Khu doan ngoai giao




Phy Iuc s6 01a/BCKT-DN

DANH MUC TU NGU VIET TAT
STT - Ky hiéu Nguyén nghia
1 |Céngtyme Céng ty me - Tong cong ty X4y dung Ha Noi
2 |Cong ty Hancorp 1 Céng ty CP Piu tir thwong mai Hancorpl Ha Néi
3 |Céng ty TB&VLXD Hancorp Céng ty CP Thiét bi va Vit liéu X4y dung Hancorp
4 |Céng ty Xay dung sb 1 Cong ty CP Xay dung s6 1 Ha Noi
5 |Céng ty Tay Ho Céng ty CP Pau tw Ph4t trién nha va Xay dung Ty H3
6 |[Cong ty Hancorp 3 Cdng ty TNHH MTV Hancorp 3




Phu luc s6 02/BCKT-DN

DANH MUC CONG VAN GUT KHO BAC NHA NUGC

.Cong vin giri KBNN

Tén kho bac nha |

TT Tén don vi ban Don vi dwge kidm toan thye hién kién nghi
S6 va ky hiéu Ngay hanh ¢éng vin nwéce :

1 2 : 3 4 5- : : 6
1 |.504 /KKTNN-CNV A3l / 0,20 Kiém todn nha nuéc | Kho bac nha nuwéc |- Tdng cong ty Xay dung Ha N¢i - CTCP;

: Ha N1 |'= Coéng ty CP Pau tu thuong mai Hancorp 1 Ha Noi;

'- Cong ty CP Xay dung sb 1 Ha Nbi:
. _ _ '- Céng ty CP Pau tu Phét trién nha va X4y dung Tay
2 |./4.0 /KTNN-CNV y ’w 9 / 020 Kiém toan nha nuéc | Kho bac Iiha ?uéc’ - Cong ty TNHH MTV Hancorp 3;
thanh pho H6 Chi

3 .57 & TKTNN-CNV //ﬂ/ 40 / 220 Kiém todn nha nude | Kho bac nha nuée |- Tbng cong ty Xdy dung Ha Néi - CTCP;

Trung uong




Phy Iuc s6 03/BCKT-DN

HUONG DAN GHI' CHEP CHUNG TU THU'C HIEN KIEN NGHI KIEM TOAN
CUA KIEM TOAN NHA NUGC

1. Bbi véi kién nghi ting thu vé thué, phi, thu khic v& cc khoan chi sai,.. . n0p tai kho bac nha
nudc: Céc ching tir nop tién vao kho bac nha nuée noi don vi duge kiém toén giao dich (glay ndp
tién, ity nhiém chi, gidy ndp tra kinh phi, 1énh chuyén c6,...) ngoai viéc ghi ro noi dung v s6 tién cy
thé theo quy dinh, con phai gh1 15: “Ngp tién thuc hién theo kién nghi cia KTNN nién do ngan
sdch ndm ..... (va Cong viin s6 ... ngay ../.. /... ctia Kiém todn nha nuée giri kho bae nha nirée néu
c6) dong thoi ddnh ddu vao 6 KTMV trén gidy ndp tién vao NSNN” . Béi véi trudmg hop kién nghi
~ CcO quan thue x{ phat, truy thu thué dbi v6i céc don vi: Quyét dinh xir phat, truy thu ciia co quan .
quan ly thué ghi 10 ni dung “xiz phat, truy thu theo kién nghi ciia KTNN nién 36 ngdn sdch ndm
”; Gidy ndp tién vao Ngin sdch nha nuéc ghi 18: “Ngp tién xit phat, truy thu theo kién nghi cia
KINN nién dg ngdn sdch ndm .... "
2. Péi véi kibn nghi gidm thanh toan Von diu tr XDCB, vén su nghi€p c¢6 tinh chat dAu tu: Cac
chimg tir (Quyét dinh phé duyét quyét toan; Hb so thanh to4n; Bién ban xac nhin cong no; Quyét
dinh diéu chinh dy todn; Hop ddng didu chinh;...) phai ghi rd: “Gidm thanh todn 6 tién ..... (s8 tién
cu thé) theo kién nghi cia KTNN nién dp ngén sdch nim ..... (va Cong vin $6 ... ngdy ../... /... clia
Kiém todn nha medc/KV.. giki kho bac nha nitée néu cd) . Traong hop vi Iy do nao d6, ching tir
khong ghi 18 ndi dung, don vi dugc kiém todn c6 trach nhiém d& nghi co quan c6 thdm quyén phé
duyét quyét todn xac nhan (trudmg hop Dy 4n d4 quyét todn dy 4n hoan thanh) hojc vin ban giai
trinh c6 x4c nhan cita cht ddu tu vA bén nhén thiu (trudmg hop dur 4n chura quyét tosn). ‘



BANG TONG HQP KIEN NGHI TANG THU NGAN SACH NHA NUGC NAM 2020
Tai Tong cong ty Xay dung Ha Ngi - CTCP

Phu luc s6 04/BCKT-DN

Pon vi tinh: dong

Chi ticu Cic khoan thue
‘- s g ' Céc khodn ngp | Cic khodn phi, 1§
M 56 thué Tong so GTGT |TTPB| TNCN TNDN khic phi
DPon vl .

Tong sb 25.833.854.032| 1.882.350.244 0| 6.540.469 15.028.921.971] 8.909.041.348 7.000.000

ﬁong ty me - Tong cong ty Xy d‘mg Ha 0100106338 23.838.023.598| 1.313.395.149 0 13.615.587.101| 8.909.041.348
oi '
Cong ty CP Dau tur thuong mat 0107415688 453.833.065 0 453.833.065 0
Hancorpl HaNo1
Cong ty CP Xay dung s6 1 HANGi 0100105782 1.480.717.888| 568.955.095 0 of 911.762.793
Céng ty TNHH MTV Hancorp 3 0313353719 54.279.481 0 0 6.1549.469 47.739.012
~ A - A Y

Céng ty CP Dau fur Phit trién nha va 7.000.000 of o 0 7.000.000
X4y dung Tdy Ho 0
Trung tém Tie van va Thiét ké Tdy Ho 0100105084-015 1.000.000 1.000.000
Chi nhdnh Xy dung va Ddu tu Ty H6 56 1 0100105084-023 1.000.000 1.000.000
Chi nhinh Xay dung va Ddu tw Tay Ho s6 12 | 0100105084-026 1.000.000 0 0 0 0 1.000.000
Chi nhénh Xdy dung va Déu tu Tdy H6 s6 17 | 0100105084-024 1.000.000 0 1.000.000
Chi nhénh Xdy dung va Déu tuw Tay H6 56 18 | 0100105084-022 1.000.000 0 1.000.000
Xi nghiép Xdy dung 6.6 0100105084-020 1.000.000 0 0 1.000.000
Xi nghiép Xay dung s6 7 0100105084-019 1.000.000 0 0 0 1.000.000
* Ghi chii:
- Chénh léch 56 ligu kién ngh; gitta plm fuc 05 voi phu luc 04: (111.594.630.632)
+ Céng ty Tay H& da nép thué 'INDN tam nop 1% chia du dn BDS Que V6 - Bdc Ninh (76.439.912)
+ Khodn 6 tirc phdi tra cho ¢é dong Nha nuée ndm 2018 tai Cong ty me da ké khai nhumg chia ngp véo NSNN (111.518.190.720)




Phu Iye s§ 04a/BCKT-DN

THUYET MINH KET QUA KIEM TOAN TANG THU NGAN SACH NHA NUGC NAM 2020
Tai Tong cong ty Xay dung Ha Nji - CTCP

Xay dyng Ha N§i

| STT Pom vi/Chi tidu . Ma s6 thué S6 tign Thuyét minh nguyén nhin
I |Thué GTGT phii nép 1.882.350.244 . -
B . - Tang thué GTGT gia tri 2.123.307.999 ddng, Nguyén nhan: Do giam thué GTGT
dugc khiu trir trong tmg véi giam chi phi cac dir 4n NOITS, NO4A, BT1-BT6:
S 1.694.629.324 dbdng; Do ting thué GTGT dAu ra tuong tmg ting doanh thu:
Céng ty me - Tong cong ty 333.803.806 ddng; Do chua hach to4n va ké khai thué GTGT chi phi qua tang:
1 s 0100106338| - 1.313.395.149 3 . N 3 ia
X4ay dung Ha Noi 87.209.114 ddng; Do khong duge khin trir thué GTGT diu vio héa don doanh nghiép
bo trén: 7.665.755 ddng;
|- Giam thué GTGT gi4 trj 809.912.850 ddng do giam doanh thu ha tAng dy 4n Pai sit
. , quén Xhu Poan ngoai giao
~ |Céng ty CP Xay dimg s6 1 ' - Do x4c dinh gi4 d4t dwgce trir khi tinh thué GTGT phai ndp cua hoat déng chuyén
| 2 |maNsi - 0100105782 268955093  nhugng BBS tai Dy 4n 2.6 L& Van Luong (Cong ty Xay dimg sb 1)
I [Thué¢ INCN ~ 6.540.469 - .
1 g?mnfo?’p 131““. IMTV 0313353719 6.540.469|Do tinh thiéu Thué TNCN quy dinh tai khoan 1 Didu 31 Nghi dinh 65/2013/ND-CP
II_|Thué TNDN 15.028.921.971]
- ’ -Do glém doanh thu hoat dgng kinh doanh BPS c4c du 4n NO4.A (dién tich hodn d01)

va ha tng ky thuat Khu doan ngoai giao : 30.298.151.532 dong,
- Do ting gi4 von hang ban dy 4n'N04.A 11.656.051.223 ddng;

| |Congtyme-Tongedngty | 0100106338 13.615.587.101

- Do gidm gi4 von hang b4n cdc du 4n NO1 - T8, N04.A; BT1 - BTS, ha ting ky thuét
khu NGD: 109.506.216.973 ddng ;

.- Do chi phi qu'én Iy doanh nghlep gidm (phan bd timg loai hoat dong SXKD):

525.921.285 ddng.




Céng ty CP Dau tir thwong

- Do loai tru' chi phi 14i vay Theo quy dinh tai Piéu 1 Nghi dinh 68/2020/ND - CP
ngay 24/6/2020 sita dbi khoan 3, Piéu 8 Nghj 20/2017/ND - CP ngay 24/2/2017,
gia trj thué TNDN phai ndp ting 381.088.7154

- Giam gia vén ¢Ong trinh x4y dyng, cai tao Tru&rng THPT Trurcmg Trin Nhan

2 . A 0107415688 453.833.065
mai Hancorpl Ha Néi Tong do ddi tap hop chi phi khéng phtt hop véi khéi hugng thire 8 thi cong, gid
tri thué TNDN phii ndp ting 142.348.8774;
- Do trich khdu hao TSCP San Vin phong cong ty, gia tri thué TNDN phai ndp
gidm 69.604.5264.
- Do doanh thu chi phi thay di (ting lgi nhujn ting TNDN): 118.299.0724
~ Do loai trir chi phi 1i vay cta don vi ¢6 phét sinh glao dich lién két theo quy
dinh ta1 Piéu 1 Nghi dinh 68/2020/ND-CP (stra dbi b sung khoan 3 Didu 8 Nghi
3 |CongtyCPXaydumgsdl | o el 911.762.793|dinh s6 20/2017/ND-CP: 775.463.7214
Ha Nbi ' - Do loai trir khoan thi lao cdc thanh vién hoi déng quan tri khong truc tiép tham
gla didu hanh san Xuat kinh doanh theo quy dinh tai tai tiét d diém 2.6 khoan 2
chu 6 Thong tur 55 78/2014/TT-BTC dugc sita dbi, bd sung tai Pidu 4 Théng tu
s6 96/2015/TT-BTC: 18.000.0004
4 Céng ty TNHH MTV 0313353719 47.739.012 Do loai trir chi phi l4i vay khi tinh thué TNDN dbi véi doanh nghiép cb glao dich lién
Hancorp 3 : két theo quy dinh tai Diéu 1 Nghi dinh 68/2020/ND-CP s tién 238.695.062 ddng.
1V {Cac khodn phi, 1€ phi 7.000.000
Céng ty CP Piu tr Phét
trién nha va Xay dung Tay
B _
] gu;égy tgg Tw van va Thiét g; 201 05084- 1.000.000 |
2 |CHinhdnh Xdy dungva 0100105084- 1.000.000| Do don vi x4c dinh thiéu khoan thué mén bai phai ndp ciia cic chi nhinh, xi nghiép theo quy
Daunw TdyHos61 1023 dinh Khoan 6 Didu 2 Nghi dinh 139/2016/ND-CP ngay 04/10/2016
3 Ch‘z nhanh Xay: d;fng va 0100105084- 1.000.000
Ddu e Tdy Ho 56 12 026
Chi nhdanh Xdy dung va 0100105054- '
4 |t Tay O 56 17 024 1.000.000
Chi nhdnh Xdy dung va 0100105084-
J Dadu-tsr Tdy I‘:% sg IigS _|022 1.000.000




Xay dung Ha Noi

6 ' |Ximighiép Xay dungs6°6 3230105084- 1.000.000

7 |Xi nghi¢p Xdy dung 56 7 g}'gm 05034- 1.000.000

V [Cic khodn phai nép khic 8.909.041.348
A -.z R

| |Congtyme-Tongeongty | ) 05 5cas0 8.900.041.348

Do giam Thué GTGT va gidm doanh thu ha ting dy 4n Pai sit quan Khu NGP (chi phi

dAu tir xdy dung ha ting ky thudt giam phai ndp v& NSNN)




Phu luc sé 04b/BCKT-DN

TONG HQP KIEN NGHI GIAM LO CAC DOANH NGHIEP

TT

Tén doanh nghiép

Mai 50 thué

S6 tién

Ghi cht, I¥ do

3

4

5

Cong ty CPp T_hiét bi va Vat liéu X4y dung
Hancorp

2

0104790271

248.754.324

- Tong thu nhdp tinh thué TNDN-cia Cong ty do Kiém todn nha nudc
phét hién ting: 248.754.324 ddng:

+ Do giam lgi nhudn sau thué 1a 515.283.288 dﬁng;

+ Do logi trir chi phi Idi vay T} heo quy dinh tai Diéu 1 NP 68/2020/ND -
CP ngay 24/6/2020 siea d6i khodn 3, Piéu 8 Nghi 20/2017/ND - CP
ngay 24/2/2017: 514.600.393 c'fong

+ Do loai trir chz phi khi tinh thué TNDN Khodn nop tién phat theo
Quyet dinh 56 181 ciia Thanh tra 8¢ Ké hoach va Péu tw gid tri
15.000.000 dong va khodn chi phi tién luong don vi chua chi hét dén
théi diém 31/3/2020 gid tri 234.437.219 dong

Téng cong

248.754.324




TONG HOP KIEN'NGH] THU HOI VA GIAM CHI CHO NHA PAU TU (DOANH

Phy lne sé_-os.UBCKT-DN
NGHIEP)

Dom vi tink: dong

w‘éu
Pon vj

Téng sb

Thu hdi cho nhi

'| d3u twr edec khodn

chi sai quy dinh

Giiam chi thanh
todn cho nhi diu
tr

Giam gia
hop ddng

con lai

Thu héi va
n¢p khic (*)

B

1

2

3

4

5

TONG CONG (I+HI+IID)

17.765.737.072

5.039.727.892

12.726.009.180

DY AN KHU NHA 6 CONG
VU VA THUONG MAI N04.A
- KHU DOAN NGOAI GIAO

5.756.372.533

210.964.496

5.545.408.037

Hang myc, géi thiau di phé
duyét QT

Chi phi xdy dung

Coc dai tra nha CC 23 ting

210.964.496

210.964.496

i

Hang muyc, géi thiu chua phé
duyét QT

Chi phi xiy dung

Mong, ting hdm nha CC23 ting

911.794,308

911.794.308

Thi cong phén két cdu thin nhd
CC23 ting

Cty CP DTXD BPS Lanmak

405.717.273

405.717.273

Cty CP dAu tu Lac Hong

399.959.090

399,959,090

Thi cong xdy dyng kién tric (trir
phén cira, véch kinh khung
nhém, nhyra) - G6i thdu 19B

Cty CP BbTXD BDS Lanmak

340.532.358

340.532.358

Cty CP ddu tu Lac Hdng

395,240,301

395.240.301

Thi c6ng x3y dyng phén hodn
thién con lai cdc ciin biét thy
cdng vy (miu M2, M3)

285.684.805

285.684.805

Thi cbng XD, l4p dit hé thing
CTN, DCS trong nh, chéng sét,
hé théng PHKK théng gi6, dién
nhe

2.009.578.902

2.009.578.902

L2

Chi phi khdc

Dén bi cho O Vi Viin Khoa v
O Ping Xuin Quang

796.901.000

796.901.000

DU AN DAU TU XAY DUNG
KHU BIET THU - KHU
DOAN NGOAI GIAO

1.605.680.044

. 245.746.978

1.359.933.066

LI

'Chi phi hg téng kj thudt va
tlén st dung dit

'Chi phi du tr xy dyng ha ting
cdn lai vbn ngin sich

712.611.878

245.746.978

466.864.900

n2

Chi phi xdy ding

Thi cng xdy dyng cong trinh 16
biét thy BT3 (18 cin) - BT3.4
dimg tir ddu

. 207.162.000

207.162.000

Thi cong xdy dyng cdng trinh 16
biét thy BT4 (hop ddng: 20 ciin)

202.465.000

202.469.000




wﬂau
Don vj

2 .4
Tong so

Thu héi cho nha
ddu tr cdc khodn
chi sai quy djnh

Giim chi thanh
todn cho nha diu
twr

Gidm gid
hep dong
con lai

Thu hdi va
ngp khic (*)

Thi ¢Ong x8y dyng cbng trinh 16
biét thyy BT1, BT2 (khu vire dd
gii phéng mit bing)

Cty2 (hop déng: 21 cdn)

53.426.000

33.426.000

Hantech (hop ding: 8 cdn BTI)

41.781.000

41.781.000

Thi cdng 28 cin biét thir tai 16
BTS (tir BT5.1 dén BT5.28)

Hancorpl (hop dong: 14 edn)

76.283.880

76.283.880

CC34 (HD: 14 cin, dang lam
12 edm; BT 5.24 dirng do thiéu
nhiéy chi tiét trong ban vé phé
duyét, BT5.28 dimg tir ddu)

70.753.553

70.753.553

Thi cdng xay dyng 16 biét thy
BT6

Hancorpl (hop déng: 11 edn)

69.475.600

69.475.000

Hantech (Hop déng: 11 cén,
dang thi cong 11 cdn)

53.299.000

33.299.000

Hancorp2 (hop dang: 9 cdn),
PLHD 01: d6i TK

45.048.000

45.048.000

Thi cong x8y dyng 18 ciin bi¢t
thy cdn lai tai 16 BTS (tir
BT5.29 dén BT5.46)

Giai dogn I (Hpp déng: 10 cdn,
dang thi cong)

32.355.107

52.355.107

Céc clin con lai B'_I‘l, BT2, BT6
(6.13)

16.028.000

16.028.000

TCXD céc cong trinh, HMCT
coOn lai tai khu biét thuy BT4
gdm: Miu nha s6 3A-L6 BT4.12

1.512.000

1.512.000

10

TCARITCac UUllg ULlhl, LTIVIG X
cOn lgi tai khu bigt thy BT5
gbm: Mau nha s6 16A-Lé

nDrs 10

3.475.626

3.475.626

I

DU AN DTXD NHA O CAO
TANG NO1 - T8

10.403,684.495

4.583.016.418

5.820.668.077

Hang mye, gdi thiu di phé
duyét QT

Xdy ding

4.583.016.418

4.583.016.418

Coc khoan nhdi dai tra

685.698.107

685.698.107

Cung cap thép xiy dyng phan
ngim

1.424.023.725

1.424,023.725

Cung cép thép xiy dyng phén
thén .

2.473.294.586

2.473.294.586

ek

Hang myc, géi thiu chwa phé
duyét QT

Xiy ding

5.820.668.077

3.820.668.077

Thi cong xdy dymg ph:?ui ngim

72,110,248

72.110.248




- Chi tigu Thu hoi chonhd | Giim chithanh | Giim gia Thu b3 v
7T Tong 56 dAu tw cde khoan |todn cho nha ddu | hop ddng n ukho,l v N
Do vj chi sai quy djnh tw conlai | P9P Khde ()
Cung chp va 1ip dat ¢4 14t
2 (thuqo gbi kién tric phin thin) 11.207.363 11.207.363
3 |Thi cong két cAu thén 39.754.615 39.754.615
Thi clng x8y dymg kién tric
phin thin (trir phin ndi thét cin
4 b, cia g, cira kink, vich kinh, 3.876.031.341 3.876.031.341
cira ching chay)
Thi céng xay Ip hé théng dién
- trong nh 708.481.327 708.481.327
Cung cdp vi lép dat clra nhdm, ;
6 | on kinh, lan can Kinh 490.880.130 450.880.130
7 |Hoin thién ndi thét 204.529.840 204,529,840
8 |CC va lip dat hé théng dién nhe 19,640,201 19.640.201
Thi c6ng sn viudn, HTKT ngoai
9 |nha, cdy xanh; Hoan thién, cung 69.578.315 69.578.315
chp va lip dat thikt bj bé boi
Thi céng xdy Iap hé thong diéu :
10 |sn Khong khi va thng gié 266.751.296 266.751.296
A 4 N
11 |TCAD; cung cap vé ldp it hé 61.703.400 61.703.400

thdng PCCC




Phu luc s8 06/BCKT-DN
TONG HQP KIEN NGHI KHAC
Don vi tinh: dong .

" Pom vi, ngi dung kién nghj S6 tién Thuyét minh nguyén nhin Ghi chit
2 3 - 4 5
TONG CONG (I+I1+TIL) 43.274.838.782

DUANKHUNHAC)'CONGVUVATHUUNGMAI

N04.A - KHU POAN NGOAI GIAQ 8.111.425.890

Chi phi xdy dung

Hang rdo tam: chu dAu tw phé duyét bd sung danh myc

tdng mirc du tr d€ 1im co s thanh quyét ton theo quy 799.273.636| Cua du diéu kién quyet toan, do chi phi quyét toan khéng

dinh c6 trong Tdng mitc diu tur, Tbéng dir toan

Thi cdng XD, lap &4t hé théng CTN, PCS trong nha, chbng
sét, hé thong bHKK thong gi6, dién nhe: Phéi hop véi céc
don vi cé lién quan hoan tit c4c thit tuc, hd so theo quy
dinh 1&m co 5& thanh quyét toan

Chura da dleu kién thanh toan do chwa cung cép bién ban
1.736.028.633 |thir 4p Iyc ducmg ong cAp mrée; ban v& hoan cong khéng
thé hién chi tiét khdi lwong day cap di chim di ndi

Chi phi khdc

- Giam dir 13i vay trung han 3.811 954 121 ddng;

Lai vay ngén ha‘mg' P& nghi giam chi phi d3u tr du 4n . 5.576.123.621/- Giam theo chuin mye s6 k& toan s 16 d6i vai lzi vay ‘sau
khi c6ng trinh d3 hoan thanh 1.764.169.500 déng

DUANDAU TUXAY DUNG KHU BIET THU - KHU

5. . .
DOAN NGOAI GIAO 723.202.651

Céng trinh dd phé duyét quyét todn 1.743.552.417

Tra luong bao vé, hing rao: Phéi hop véi cie don vi cé
lién quan tip hgp hd so con thidu 1am cin cit thanh todn 1.000.392.802
chi phi lvong bio vé, hang rao

Churac6 hd so nghiém thu thanh toan khéi hrong hoin
thanh

Hach to4n sai 13i vay ciia hoat ddng san xuét kinh doanh

e . PSR I I W R o IR IPRPYY .
Lai vay: Loai trir chi phi 1ai vay khoi chi phi dau tir dyr 4n 743.159.615 sang chi phi dur 4n

Cong trinh chica phé duyét quyét todn ©3.979.650.234




LT -

STT

Don Vi, ngi dung kién nghj

S6 tidn

Thuyét minh nguyén nhin

Ghi chit

Tu vén glam sat thi cOng xiy dung dudmg P8 Nhuin kéo
dai: Kiém tra, ra sodt, tip hep hd so nghiém thu, thanh toan
12m cin cir thanh toan Chi phi tr vin gidm sat dudmg DS
Nhuin kéo dai

409.090.909

|Chua c6 hé so nghiém thu thanh todn khéi lueng hodn
thanh

Thi cong x4y dung cong trinh 16 biét thy BT3 (18 ciin) -
BT3.4 dimg tir dau: Kifm tra, ra soat, tip hop chimg chi
CO, CQ cia thubc chéng méi Agenda 25EC lam co s&
thanh to4n

904.944.000

Thi céng xay dung céng trinh 15 biét thr BT4 (hop ddng:
20 can) Kiém tra, ra sodt, tip hop chimg chi CO, CQ cia
thude chéng m01 Agenda 25EC 1am co s& thanh toan

579.370.000

Thi cong x4y dung cong trinh 16 biét thy BT1, BT2 (khu
vuc dd giai phoéng mit bang) Kiém tra, rd soét, tip hop
chimg chi CO, CQ cua thudc chéng méi Agenda 25EC lam
co s¢ thanh todn

1.576.633.000

Céng ty xdy dung 56 2 (hop déng: 21 cin)

398.570.000

Hantech (hop dong: 8 cén BT1 )

978.063.000

Do thiéu CO, CQ thubc chong méi hang myc Chéng méi
hao quanh nha, twdng va nén nha

Chi phi quan Iy di 4n: Loai trir ch ph1 quan ly du én khdi
chi phi du tr dy 4n

509.612.325[Phan b sai chi phi quan Iy dir 4n

b6 sung hang muc ndy vao Tong mite diu tir cda dir 4n Jam
co s& nghiém thu, thanh quyét to4n theo quy dinh.

du an.

| I |DY" AN PTXD NHA & CAO TANG No1 - T8 29.440.210.241
' Chi phi xiy dung
Thi céng nao vét cong thodt nudc mua tir ga N164 dén ga
I N176 vaN159 dén N163: P2 ngh] Chtt d4u tir didu chinh 357.000.000 Chi phi hang muc khéng nim trong Tong mirc dAu tir cia

Thiét bi

Cung cap va lap dit hé thing thiét bi thang may: P& nghj
Chii ddu tir bd sung chimg nhén kiém dinh cta co quan
chuyén nganh theo quy dinh tai diéu 8 Hop dbng sé

4.555.271.273

Thiéu chimg nhin kidm dinh ciia co quan chuyen nganh
theo quy dinh tai diéu 8 Hop déng s§ 127/HD-TB.

127/HD-TB 1am co nghiém thu quyét toan



STT

Bowvi, ndi dung kién nghi

S6 tidn

Thuyét minh nguyén nhin

Ghi chii

Cung cap va lép dat cira chong chay: P& nghj Chit du fur
bd sung hd so quén Iy chat lugng lam co nghiém thu quyét
todn

2.030.889.091

Thiéu hd so quén iy chit luong.

Chi phi tw vin

Lap dr 4n déu tir va thiét k€ di 4n - Lién danh VNCC -
DPA - BECA: D2 nghj Chtt ddu tir bd sung ho SOt cac
quyet dinh phé duyet clia ngurdi c6 thim quyén giai doan
thiét ké co 5; hd so lya chon nh3 thiu, danh séch nhan sUr
tham gia TK cita c4c nha thin da duge CDT phe duyét,
ddng V; cac ban V&, tai lidu, thong tin bing Tiéng Anh lim
co nghiém thu quyét todn

11.915.300.000

" 6.465.796.643

4.115.953.229

Thiéu céc quyet dinh phé duyet clia ngudi c6 thim quyén
giai doan thxet ké co so; hd so lra chon nha thiu, danh
sach nhén sy tham gla TK ciia cdc nha thiu da duge CBT
phe duyét, ddng y; cac ban V&, tii ligu, thong tin bing
Tiéng Anh.




Phuy Iyc s6 07.1/BCKT-DN

KTEM TOAN BANG CAN POI KIt TOAN TAI 31/12/2019

(Don vj tinh: Déng)

Chi tiéu MS S84 bdo cdo 86 kiém todn Chénh lich
A B 1 2 3
TAI SAN
A. Tai sin ngin han
(200=110+120+130+140+150) 100 4.460.189.502,075 4.451.975.237.564 (8.214.264.511)
I. Tién va cac khoan twong duong tién | 110 240.856.822.949 240.856.822.949 -
1. Tién 111 227.357.967.990 227.357.967.990 -
2. Céc khoan twong duong tién 112 13.498.854.959 13.498.854.959 -
I). Déu tw tai chink ngin han 120 20.994.691.824 20.994.691.824 -
1. Chimg khodn kinh doanh 121 100.000,000 100.000.000 -
2. Dy phong giam gi4 chitng khoén kinh
doanh (¥*) 122 - - -
3. Pdu tv nim gitt dén ngay déo han 123 20.894.691.824 20.894.691.824
III. Céc khodn phai thu ngéin han 130 | . 2.435.411.684.682 2.433,307.951.316 (2.103.733.366)
[. Phai thu ngén han ctia khach hang 131 1.572.416.008.329 1.572.893.953.637 477,945.308
2. Tra tnrde cho ngudi bédn ngan han 132 590.514.893.330 581.814.327.521 (8.700.565.809)
3. Phai thu ndi bd ngén han 133 - -
4. Phai thu theo tién do k& hoach hop
ddng xay dung 134 . - .
5. Phai thu vé cho vay ngin han 135 - - -
6. Phai thu ngén han khéc | 136 420.013.456.688 428.052.810.171 - 8.039.343.483
7. Du phong phai thu ngin han khé doi (M| 137 (147.532.683.665) (149.453.140.013) (1.920.456.348)
8. Tai san thiéu chd xir ly 139 - - .
IV. Hang t6n kho 140 1.738.300.409.780 1.732.561.204.761 (5.739.205.019)
1. Hang t6n kho 141 1.741.049.409.780 1.735.310.204.761 (5.739.205.019)
2. Dy phong gidm gia hang tdn kho 149 (2.749.000.000)| (2.749.000.000) -
V. Tai sin ngiin han khac 150 24.625,892.840 24.254.566.714 (371.326.126)
1. Chi phi tra trude ngén han 151 3.205.461.676 |- 3.205.461.676 , -
2. Thué GTGT dugc khau trir 152, 20.773.905.381 20.702.730.943 (71.174.438)
3. Thué va cdc khoan khac phai thy Nha
mrée . 153 646.525.783 346.374.095 (300.151.688)
4. Giao dich mua bén lai tri phidu Chinh
Phi 154
5. Tai san ngdn han khac 155 -
B. Tai san dai han
(200=210+220+240+250+260) 200 1.527.781.370.949’ 1.560.604.122.916 | 32.822.751.967
I. Cac khoin phai thu dai han 210 1.001.000.000 1.001.000.000 -
1. Phai thu dai han ciia khach hang’ 211 - - .
2. Tré truée cho ngudi ban dai han 212 - -
3. Von kinh doanh & don vi trye. thude 213 i ;
4. Phai thu ndi bé dai han 214 - .
5. Phai thu vé cho vay dai han 215 - - -
6. Phai thu daj han khac . 216 1.001.000.000 1.001.000.000 -
7. Dy phong phéi thu dai han khé doi (*) | 219, - -
IX. T2i sdn ¢b djnh 220 57.820.042.261 66.172.585.438 8.352.543.177
1. TAi san c6 dinh hitu hinh 221 | 55.875.951.178 64.228.494.355 8.352.543.177




- Nguyén gia 222 192.531.075.492 201.231.641.301 8.700.565.809
Gif tri-hao monluy ke 223 (136.655.124.314) (137.003.146.946) (348.022.632)|
2. Tai san co dinh thué tai chinh 224 - .- -

- Nguyén gia 225 - - -

- Gi4 tri had mén luy ké 226 - - -
3. Tai san cb dinh v6 hinh 227 1.944.091.083 1.944.091.083 .

| - Nguyén gia 228, 2.204.764.000 2.204.764.000 -

- Gi4 tri hao mon luy ké 229 (260.672.917) (260.672.917) -
1. Bit dong sin ddu tw 230 443.612.102.189 467.705.719.379 24.093.617.190

- Nguyén gid 231 517.401.649.463 541.726,890.407 24.325.240.944

- Gi4 tri hao mon lu§ ké 232 (73.789.547.274) (74.021.171.028) (231.623.754)
IIL Tai san d& dang dai han 240 24,337.903.645 24.337.903.645 -
1. Chi phi sin xuat, kinh doanh d& dang '
dai han : 241 - - -
2, Chi phi x8y dyng co ban d& dang 242 24.337.903.645 24,337.903.645 -
IV. Cac khoan diu tu tdi chinh dai han | 250 883.597.210.422 883.597.210,422 -

1 1. Pau tir vao cdng ty con 251 - -
2. Pau fur vao cong ty lién doanh, lién két™ | 252 498.223.552,501 498.223.552.501 -

3. Pau trr gbp von vio don vi khac 253 456.340.696.631 456,340.696.631 -
4. Dir phdng dau tir tai chinh dai han(*) 254 (70.967.038.710) (70.967.038.710) -
5. Pau tu ndm giir dén ngay d4o han 255 ’ - .

V. Tai san dai han khac | 260. 117.413.112.432 117.789.704.032 376.591.600

1. Chi phi tra trude dai han 261 117.133.921.393 117.133.921.393 -
2. Tai san thué thu nhip hodn lai 262 279.191.039 655.782.639 376.591.600
3. Thiét:bi, vit tu, phu ting thay thé dai 263 - -

| 4. Loi theé throng mai 269 - - -

Tong chng tai sin (270=100+200) 270 | 5.987.970.873.024 6.012.579.360.480 24.608.487.456
NGUON VON . . i

A. No phai trd (300=310+330) 300 4.339,501.023.698 4.308.261.741.669 (31.239.282.029)

I N¢ ngiin han 310 4.151.927.347.577 4.120.688.065.548 © (31.239.282.029)

1. Phai trd ngudi b4n ngin han 311 1.277.931.673.211 1.264.013.417.908 (13.918.255.303)
2. Npudi mua tra tién trude ngdn han 312 481.026.316.830 484.460.982.679 3.434.665.849
3. Thué va céc khoan phai ndp nha nude | 313 160.044.273.208 297.472.757.872 137.428.484.664
4. Phai tra ngudi lao ddng 314 29.755.673.115 27.545.127.115 | (2.210.546.000)
5. Chi phi phéi trd ngin han 315 1.158.626.638.084 1.119.717.469.234 (38.909.168.850)
6. Phéi tra n6i bd ngin han 316 | R .

| 7. Phai tra theo tién d6 ké hoach hgp dong
x4y dung , 317 - -
8. Doarh thu chua thuc hién ngin han 318 126.170.100.724 122.735.434.875 (3.434.665.849)
9. Phai tra ngin han khéc 319 339.324.398.951 225.705.899.519 (113.618.499.432)
10. Vay va ng thué tai chinh ngin han 320 565.843.348.300 565.843.348.300 .
- 11. Dy phong phai trd ngin han 321 . 2.786.618.854 |- 2.786.618.854 -
12. Quy khen thudng, phiic lgi 322 10.418.306.300 10.407.009.192 (11.297.108)
13. Quy binh 6n gid _ 323 ‘ ‘
'| 14. Giao'dich mua ban lai trai phiéu '
Chinh Pha o 324
II. Ngdai han 330 187.573.676.121 . 187.573.676.121 -

1. Phai trd ngudi ban dai han - 331 - - -
2. Ngudi mua tra tién trude dai han 332 - R -
3. Chi phf phai tra dai han 333 - -

4, Phai tra ni b vé vén kinh doanh

334




5. Phai tr& ndi bd dai han

440

335 : - -
6y Poanhethu.chua thuehién dai han 336 168.584.850.647 168.584.850.647 -
7. Phai tra dal han khéc 337 - - -
8. Vay va ng thué tii chinh dai han 338 9.252.825.474 9.252.825.474 -
9. Trai phiéu chuyén d3i 339 - -
10. Cb phiéu wu dai 340 -

11. Thue thu nhfip ho#n lai phai tra 341 - -
12, Dy phong phai tra dai han 342 9.736.000.000 9.736.000.000 -
13. Quy phit tri€n khoa hoc va cong nghé | 343 - -
B. Nguén vén chii s& hit 400=410+430) | 400 1.648.469.849.326 1.704.317.618.811 55.847.769.485
L. Von chit s& hitu 410 1.648.469.849.326 1.704.317.618.811 55.847.769.485
1. Vén gép ca chi s& hiru 411 1.410.480.000.000 1.410.480.000.000 -
- C6 phiéu phd théng c6 quysn biéu quyét| 411a e -
- C6 phiéu wu dai 411b - -
2. Thing dir von ¢4 phin 412 - - -
3. Quyén chon chuyén d&i trai phiéu 413 - -
4. Vén khac ctia chi s& hiru 414 5.485.053.160 5.485.053.160 -
5. C6 phibu quy(*) 415 | _ - .
6. Chénh léch danh gis [af tai san 416 (37.318.374.070) (37.318.374.070)
7. Chénh lach 3 gia hoi dodi 417 ] ; ;
8. Quy dau tr phat trién 418 56.132.981.662 56.132.981.662 -
9. Quy ho try sdp xép doanh nghiép 419 - - -
10. Quy khac thudc vén chit s& hiru 420 - - :
11. Loi nhudn sau thué chua phén phdi 421 79.740.626.687 136.776.609.626 57.035.982.939
- LNST chwa phan phéi liy ké dén ky
cubi ky trude 421a 46.000.981.575 45.749.750.864 (251.230.711)
- LNST chua phén phdi ky nay 421b 33.739.645.112 91.026.858.762 57.287.213.650
12, Nguén vén ddu tw XDCB 422 - - -
13. Lgi fch ¢d dbng khong kiém sodt 429 133.949.561.887 132.761.348.433 (1.188.213.454)
IL. Nguén von kinh phi va qu§ khae 430 - - : -
1. Nguon kinh phi R 432 - .
2. Nghén kinh phi d& hinh thanh TSCD 433 - - -
C. Loi ich c6 dong thidu s§ 439 -
Tong cong ngudn vén (430=300+400) 5.987.970.873.024

24,608,487.456

6.012.579.360.480



GIAI THICH NGUYEN NHAN CHENH LECH
" (Kém theo Bdng Cén déi ké todn hop nhdy)

Bon vi tinh: dong

Dién Giai ’ Téng
. b ' ' c
. TAI SAN TANG(H), GIAM() 24.608.487.456

Phai thu ngan han khdch hang ting 477.945.308

* Tiing: 1.437.945.308
- Do tiang doanh thu va thué GTGT cOng trinh (Cong ty me) 960.000.000
- Do thu tién thué dét khach hang phai chi tra tai TT thuong mai 3 ting Ling |
qudc té Thing Long (Céng ty me) 381.695.446
- Do ting thué GTGT va ting doanh thu cho thué nha tré tir ngay 01/10/2010 dén
31/12/2019 (Cong ty me) ‘ 96.249.862

* Gidam: - ' 960.000.000
- Do hach toén chi phi phat vi pham tién d8 thyc hién hop dong cia cong trinh
Cyc Hai quan thanh phé Hai Phong (Cong ty me) 960.000.000
Tra trwéc cho ngwdi ban ngiin han giam . 8.700.565.809

* Gidm:. . 8.700.565.809
- Do ting TSCD theo gi4 mua tam tinh (Céng ty Hancorpl) , 8.700.565.809
Phii thu ngiin han khic ting _ 8.039.343.483

* Ting: . 8.299.320.722
- Do tép hop chi phi khdng pha hop véi khbi luong thi cong (Cong ty Hancorpl) 711.744.384
- Tiing phai thu thué GTGT khéng duoc kbau tny ciia cac chi phi khéng phit hop _
v6i khéi hrgng thi edng (Cong ty Hancorpl) 71.174.438
- Gidm chi phi san xut kinh doanh d& dang céc cdng trinh do hach todn chi phi
vuot ty 18 khoan véi céc d6i thi cdng (Cong ty TB&VLXD Hancorp) 370.465.054
- Do phai thu cta ddi thi cdng khoan chi phi phat 14i vay chim trd céng trinh _
(Céng ty TB&VLXD Hancorp)) 65.859.567
- Do xéc dinh thiéu thué TNCN (Codng ty Hancorp 3) ' 6.540.469
- Biéu chinh phai thu khac do sai khdi lrong, dom gid cdc dy an tai Céng ty me - -
+ Dy dn NOI - T8 (nhd thau Ia cong 1 ...) . 5.039.728.471
+ Dy dn BTI-BT6 (nha thau 1 cong ty ...) 270.321.676
+ Dy dn N04.4 (nha théu la cong ty ...) ' 232.060.946
- Do gidm chi phi héa don dau vao ciia cac doanh nghiép bo dia chi kinh doanh
(Cong ty me) ' ] _ : 84.323.300
- Do phéi thu chi phf khau hao d6i véi tai san da giao cho Cong ty dich vu quan Iy
(BDS déu tu N04.A - Cong ty me) _ ] 670.473.605

- Do Xi nghiép dich vu didu chinh kh&u hao chc BDS diu fur trong nim 2019
(Cﬁng ty me) 516.651.573

~'Chuyén loi nhuan sau thué chua phén phéi ciia cdng ty TNHH MTV Hancorp3

vé Tdng cong ty-(Cong ty me) 259.977.239

% 'Ggﬁm.- | _ 259.977.239
- Dicu chinh but todn Hop nhit (No 3388/C6 1388) : , 259.977.239

Dy phing phii thu ngin han khé doi ting 1.920.456.348




TT Dién Giai Tong
a b c
* Tang: 1.920.456.348
Do trich I4p bb sung du phong cdc khodn ng phai thu khach hang du didu kién
- |trich lap theo quy dinh tai tai Pidu 6 Théng tr 48/2019/TT-BTC (Cong ty Tay Ho) 1.920.456.348
5 [|Hang ton kho giam 5.739.205.019
* Tdng: 6.615.481.736
- Do xd4c dinh lai gi4 vén cdc cong trinh, dy 4n -
+ Cong ty me 4.945.418.955.
+ Céng ty Xdy dung 56 1 - 1.160.450.456
- Do loai trir chi phi ban quén 1y dir 4n BT1-BT6 Khu doan ngoai giao vugt ty 16
quy dinh (Cong ty me) 509.612.325
* Gidm: ) 12.354.686.755
- Do ting gi v6n trong tng véi ting doanh thu phi quan Iy mt bing ki Ngoai _
giao doan (Cong ty me) 2.377.810.909
- Do x4c dinh lai chi phf ha ting k¥ thuit Khu doan ngoai giao cdc tleu di an
chura thyre hién (Cong ty me) 8.685.215.330
- Do trich tring (2 14n) chi phi tién lrong nim 2019 nhung chura chi cho ngudi
lao dong (Céng ty me) 375.332.000
- Do giam chi phi tién luong trich truéc, bd sung nim 2018 dén 31/3/2020 chua
chi cho ngudi lao ddng (Céng ty me) 261.288.000
- Gidm chi phf sin xuit kinh doanh d& dang céc cong trinh do hach toan chi phi - ‘
vuot ty 18 khodn vdi cac doi thi cdng (Cong ty TB&VLXD Hancorp)) 370.465.054
- Do phai thu cita d6i thi cong khoan chi phi phat I4i vay chim tra cdng trinh
(Céng ty TB&VLXD Hancorp) 65.859.567 |
- Diéu chinh chi phi dau tr thuc hién cac dy an (Cong ty me) -
+ Dy dn BT1-BT6 218.715.895
6 |Thué GTGT dugc khiu trir giam 71.174.438
* Gidm: 71.174.438
-Téng pha1 thu thué GTGT khéng dugce KhAu tri ciia cac chi phi khdng phi hop
v6i khdi lwong thi cong (Cong ty Hancorpl) 71.174.438
7 [Thué va cdc khoan phii thu nha nwée gidm 300.151.688
* Gidm: 300.151.688
- Do hach toan khong ding tinh chét nghiép vu kinh t& phat sinh, didu chinh ting
Tal san thué thu nhdp hoan lai (Céng ty Tay Hb) 300.151.688
8 Nguyen gid TSCD hitu hmh ting 8.700.565.809
* Ting: 8.700.565.809
- Do ting TSCP theo gid mua tam tinh (Céng ty Hancorpl) 8.700.565.809
9 |[Gi4 tri hao mon TSCP hitu hmh ting "348.022.632
* Tang: 348.022.632
- Do trich khéu hao tang nguyén gia TSCP San Vin phong cong ty (Cong ty '
Hancorpl) 348.022.632
10 [Nguyén gid Bit ddng sin ting

24.325.240.944




TT Dién Giai Tong
-a b C
* Ting: 26.940.577.312
- Tang Bt ddng san dAu tu do x4c dinh lai chi phi suét du tu dy an (Cong ty me) 26.940.577.312
* Gidm: 2.615.336.368
- Gidm BAt dong san du tur céc dy dn NOT - T8, NO4.A do gidm chi phi diu tu
thyc hién dy 4n (Céng ty me) 2.615.336.368
11 |Gi4 tri hao mon BDS dAu tw tang 231.623.754
* Téing: 257.128.331
- Trich khéu hao b3 sung do ting nguyén gia’. BDS déu tu c4c dy 4n (Cong ty me) 257.128.331
* Gidm: 25.504.577
- Giam khéu hao Bét dong san du tr c4c dir 4n NO1 - T8, N04.A do giam chi phi .
dau tir thye hién dy 4n (Cong ty me) 25.504.577
12 [Tai san thu¢ TNDN hofn lai ting 376.591.600
* Ting: 376.591.600
- Do hach todn khéng ding tinh chit nghiép vu kinh t& phat sinh, diéu chinh
giam Thué va cac khoan phai-thu nha nude (Cong ty Tay Ho) 300.151.688
- Do don vi x4c dinh thiéu tam ndp thué TNDN 1% 56 tién thu g trudc cha
khéch hang theo tién d¢ (Cong ty Tay H trong nim 2020 don vi d3 ké khai ndp
day dii theo quy dinh) , 76.439.912
NGUON VON TANG (+), GIAM (-) 24.608.487.456
1. |Phdi trd ngwdi ban gidm - 13.918.255.303
* Gidm: 13.918.255.303
- _Bié_u- chinh gidm thanh toan nha thiu do sai khéi lugng, don gid cdc du an )
+ Dy dn toa nha NOI - T8 6.402.070.190
+ Dir dn toa nha NO4.A 6.020.258.741
+ Dy dn toa nha BT1 - BT6 1.495.926.372
2. |Ngwbdimua tri tien truée ting 3.434.665.849
* Tdng: 3.434.665.849
- Do hach todn khong duing tinh chit nghiép vu kinh té phat sinh, diéu chinh
gidm doanh thu chwra thuc hign ngén han (Céng ty Tay Hd) 3.434.665.849
Thué vi cdc khoén phai ngp Nha nwdée ting (Gidi thich tai Phu lye sb
3 |04/BCKT-DN) 137.428.484.664
* Tang (Gidi thich tai Phy luc s 04/BCKT DN) 137.428.484.664
- Thué GTGT 1.882.350.244
- Thué TNDN 15.105.361.883
- Thué TNCN 6.540.469
- Céc khoan phi, 1& phi 111.525.190.720
- Cac khodn phai ndp khac 8.900.041.348
4 |Phai trd ngudi lao djng giﬁm 2,210.546.000
* Gidm: 2.210.546.000

Do trich tring (2 13n) chi phi tién luong ndm 2019 nhung chura chi cho ngudi lao

dong (Cong ty me)

2.210.546.000




TT Dién Giai Téng
a ' b ¢
5 _|Chi phi phdi trd ngin han giam 38.909.168.850
*Tang: 38.596.628.535

- Téng BPS déu tw do x4c dinh lai chi phi sut dau tu dvr &n

+ Dur an téa nha NOI - T8

18.193.027.167

+ Dy dn téa nha N04.A 8.747.550.145
- Do x4c dinh lai gi4 vn du 4n N04.A Khu doan ngoai giao 11.656.051.223
* Gidm: 77.505.797.385
--Do xéc dinh lai gid von cdc du én (Cong ty me) -
|+ Diz dn hg tdng &y thudt Khu dodn ngoai giao 20.739.250.017
+ Dur dn toa nha NOITS 18.275.287.970
+ D dn téa nha BT1-BT6 17.633.673.449
'{- Do xdc dinh lai chi phi ha ting k¥ thuat Khu doan ngoai giao céc tidu dy an R
chua thuc hién (Cong ty me) : 8.685.215.330
- Do xéc dinh lai chi phi xiy dyng ha ting du 4n Pai str quan Khu doan ngoai giao '8.099.128.498

- Do Joai trir 15 vay khong thude du 4n N04.A Khu doan ngoai giao (Cong ty me)

3.811.954.121

- Do gidm chi phi tién lvong trich b8 sung nim 2018 dén 31/3/2020 chua chi

(Cong ty me) 261.288.000
6 |Doanh thu chwa thye ngfin han hién gidm 3.434.665.849
* Gidm: 3.434.665.849
- Do hach ton khéng ding tinh chét nghiép vu kinh té phat sinh, diu chinh
tang ngudi mua tra tién trude (Cong ty Tay H) 3.434.665.849
7 |Phai trd ngin han khic giam 113.618.499.432
* Tdng: 775.260.527
- Chuyén loi nhuan sau thué chua phan phéi cta céng ty TNHH MTV va Téng
cdng ty (Cong ty Hancorp 3) 259.977.239
- Do chua tinh 14 vay phai tra 6ng Trn Viét Hung (Céng ty TB& VLXD
Hancorp) 515.283.288
* Gidm:  114.393.759.959
- Do chua ndp loi nhuén sau thud TNDN niam 2018 vio NSNN theo quy dinh
(Céng ty me) 111.518.190.720
- Do téng doanh thu phi quan 1y mat bing Khu doan ngoai giao (Cong ty me) 2.615.592.000
- Didu chinh but toan Hop nhit (No 3388/C5 1388) ‘ 259.977.239
8 |Quy khen thuéng phic loi gidm 11.297.108
* Gidm: 11,297.108
. |- Do trich 14p quy khen thuéng phiic 1¢i khi phuong 4n phan phoi loi nhudn sau K
- |thué chua duoc Chi s hitu phé duyét (Cong ty Hancorp 3) 11.297.108
9 [Lginhufn chwa phan phéi liiy ké @én cudi ky trwée giam 251.230.711
* Ting: -
* Gidm: 251.230.711
- Chuyén loi nhuin sau thué chua phén phéi cta cong ty TNHH MTV vé Téng
cOng ty (Cong ty Hancorp 3) - ' 251.230.711
10 |Loinhuin chua phin phéi kj nay ting 57.287.213.650

* Téing:

60.196.817.571




T Dién Gisi Téng
a b c
- Do két qué kinh doanh qua kiém todn thay ddi 58.997.307.009
~ Do trich 1p quf khen thuong phic loi khi phuong 4n phan phéi loi nhuén sau
thué chura duoe Chi s hitu phé duyét (Céng ty Hancorp 3) 11.297.108
- Do diéu chinh gidm Loi ich ¢b dong khong kidm sodt 1.188.213.454
* Gidm: : 2.909.603.921
- Do ket qua kinh doanh thay @31 qua kidm toan 2.900.857.393
- Chuyén loi nhuan sau thué chua phin phéi cita cong ty TNHH MTV vé Tdng '
cong ty (Cdng ty Hancorp 3) ' 8.746.528
.11 |Loiich ¢o ddng khéng kifm soat giam 1.188.213.454

- Do loi nhuén tai céc don vi dugc kidm todn thay dbi

1.188.213.454




KIEM TOAN BAO CAQ KIiT QUA KINH DOANH NAM 2019

~ Phu luc s6 07.2/BCKT-DN

(Pon v tinh: Déng)

Chi titu MS S8 bdo cdo Sé kidm todn Chénh léch
A B 1 2 3
1. Doanh thu ban hang vi cung cép dich 01 2.451.856.603.286 2.424.327.534.716 (27.529.068.570)
2. Céc khoan giam trir doanh thu 02 1.743.453.021 1.743.453.021 -
3 Doanh thu thuan vé ban hang va cung

cép dich vu (10=01- 03) 10 2.450.113.150.265 2.422.584.081.695 (27.529.068.570)
4, Gi4d von hang ban 11 2.259.585.750.247 2.155.412.217.741 (104.173.532.506)
5 Loinhuan gép vé bén hang va cung

cap dlch vu (20=10-1 D) . 20 190.527.400.018 267.171.863.954 76.644.463.936
6. Doanh thu hoat dc_)ng tai chinh 21 26.705,132.599 26.965.109._838 259.977.239
7. Chi phi tai chinh 22 66.439.768.388 69.462.380.791 3.022.612.403
- Trong dé: Chi phi lai vay 23 66.036.737,749 69.059.350.152 3.022.612.403
8. Phan loi nhugn trong céng ty lién _ |

doanh, lién két : 24 - -

9. Chi phi bdn hang 25 - - -
10: Chi phi quan 1y doank nghiép 26 95.046.479.957 96.043.663.506 997.183.549

. { 11. Loi nhuén thuan tir hoat dong kinh ' '

doanh {30=20+(21-22)-(24+25)} 30 55.746.284.272 128.630.929.495 72.884.645.223
12. Thu nhép khéc 31 20.984.868.861 20.984.868.861 -
13. Chi phi khic 32. 16.734.894.292) 18.494,167.928 1.759.273.636
14, Lgi nhufdn khic (40=31- -32) 40 4.249.974.569 2.490.700.933 (1.759.273.636)
14. Phan lgi nhuén hoic I3 trong céng ty

lién két, lién doanh 45 - -
15. Tong loi nhufn ké toan trirde thud '

(50=30+40+45) 50 59.996.258.841 131.121.630.428 71.125.371.587
16. Chi phi thué TNDN hién hanh 51 22.527.614.961 37.556.536.932 15.028.921.971
17. Chi phi thué TNDN ho#n lai 52 106.283.387 106.283.387 -
18. Loi nhudn sau thué thu nhip doanh

nghiép (60=50-51- -52) 60 37.362.360.493 93.458.810.109 56.096.449.616
18.1. Loi nhudn sau thué clia c¢d déng i

khéng kiém soét 61 3.622.715.381 2.434.501.927 (1.188.213.454)
18.2. Loi nhun sau thué cia cbng ty me ' i

(62=60-61) 62 33.739.645.112 91.024.308.182 57.284.663.070
19. Li co ban trén ¢d phidu 239 645 406




* GIAI THICH NGUYEN NHAN CHECH LECH
@eém theo Bdo cdo két qua kinh doanh hop nhdt)

Pon vj tinh: dong

Dién Giai Tong
b c
Doanh thu ban hang va cung cap dich vu gidm 27.529.068.570
| * Ting: 3.338.038.057
- Do ting doanh thu céc ¢6ng trinh, dy dn (Cdng ty me) 872.727273
- Do ting thué GTGT tuong tng véi tang doanh thu phi quan Iy mat bing 2577810900
* |[Khu doan ngoai giao (Cong ty me) A
- Do hach todn ting doanh thu cho thué nha tré tir ngay 01/10/2019 dén ‘
31/12/2019 (Cong ty me) 87.499.875
* Giidm: 30.867.106.627
. |- Do gidm doanh thu céc du 4n (Cong ty me) ‘ -
+ Di¢ dn NO44 ) .22.199.023.034
+ Dy dn Pai str qudan Khu dodan ngoai giao 8.099.128.498
- Do xéc dinh gi4 dét duge trir khi tinh thué GTGT phai ndp cta hoat dong 568.955.095
chuycn nhugng BDS tai Du 4n 2.6 L& Vin Luong (Cong ty Xy dung s6 1)
Gi4 von hang ban giam 104.173.532.506
* Tdng: 14.290.990.463

- Do x4c dinh lai gi4 von cdng trinh, du 4n

.|+ Dir dn NO4A Khu doan ngoai giao (Céng ty me)

11.656.051.223

- Do ting gi4 von tuong tmg véi ting doanh thu ph1 quan 1y mit bang khu

2.377.810.909

Ngoai giao doan (Céng ty me)

- Trich khéu hao b sung do ting nguyén gi4 BDS dau tr cdc dy 4n (Cong ty '

me) 257.128.331
* Gidm: ’ 118.464.522.969

- Do d6i tap hop chi phi khong phit hop véi khdi lwong thi cong (Cong ty 711.744.384

Hancorpl) -

- Do xéc dinh Ia1 gi4 von dur4n 2.6 L& Vin Luong (Céng ty Xay dung sb 1)
-Do giam gid vén tuong tng glam doanh thu phin hoén déi chi phi xdy lip
nha cdng vu véi tidn sir dung dét khu NO4A (Cong ty me)

1.160.450.456

22.199.023.034

* |- Do xéc dinh lai gid von cac cdng trinh, dy 4n (Céng ty me)

+ Du dn ha t&ng kp thudt Khu doan ngogi giao

20.739.250.017 |

|+ Dy dn NOI - T8 Khu doan ngoai giao

18.275.287.970

+ Dy dn BT1 - BT6 Khu dodn ngoai giao

 17.633.673.449

+ Ha tang Iy thudt Dy dn Dai sit qudn Khu dodn ngoai giao

8.099.128.498

" |-Do giim chi phi. d8u tur thue hién cac du an (Cong ty me)
| + Dy dn NO4.4 Khu doan ngogi giao

11.271.428.567

-+ Dy dn NOI - T8 Khu doan ngoai giao 8.648.689.349
+ Dy dn BT1 - BT6 Khu doan ngoqi giao 2.639.736.089
|- Do giam gid von céng trinh (Cong ty me) 4.945.418.955
- Do trich triing (2 1an) chi phi tién luo'ng nam 2019 nhung chua ch1 cho 546.367.000

ngudi lao dong (Cong ty me)

516.651.573

- Do giam khau hao cdc BDS dau tur trong nim 2019 {Cong ty me)




TT - Dién Giai Téng
a b c
--Do phai thu t1en thué ddt ma khach hing phai chi tra tai TT thuong mai 3 381.695.446
tang Lang quéc té Thing Long (Céng ty me) R
* |- Giam trich khau hao BPS dau tu do glam nguyén gid BPS diu tr cac du 4n
25.504.577
(Cong ty me)
- Do phai thu chi phi khéu hao déi v6i tai san da giao cho Céng ty dich vu 670.473.605
quan ly (Cong ty me) T
3 |Doanh thu hoat dfng tai chinh ting 259.977.239
_ |* Tang: . 259.977.239
* |- Chuyén lgi nhuan sau thué chira phan phdi clia céng ty TNHH MTV
259.977.239
- |Hancorp 3 vé& Téng c6ng ty (Cong ty me)
4 [Chi phi tai chinh ting 3.022.612.403
* Ting: _ 3.022.612.403
- Do loai trir 14} vay khong thudce dy an (Céng ty me) 2.507.329.115
- Do chura hach toén chi phi 131 vay phal tra dng Tran Viét Hung (Céng ty '
TB&VLXD Hancorp) 515.283.288
5 |[Chi phi quin 1y doanh nghiép ting 997.183.549
. | * Ting: 2.362.688.094
- Do téng chi phi quan Iy tién thué GTGT phai ndp chi phi qua bidu tang £7200.114
(Cong ty me) , e
- Do trich khdu hao ting nguyén gid TSCD San Van phong cong ty (Cong ty
Hancorp1) ; 348.022.632
- Do xac dinh thiéu 1& ph1 mbn bai phai ndp tai céc chi nhanh, xi nghiép 7.000.000
(Cong ty Tay Ho) T
. |Do trich 13p b sung du phdng céc khoan ng phai thu khach hang du didu
kién.trich 14p theo quy dinh tai tai Diéu 6 Thong tir 48/2019/TT-BTC (Cong 1.920.456.348
|ty Tay Ho)
* Giam: 1.365.504.545
- Do trich tring (2 14n) chi phi tién hrong nim 2019 nhung chua chi cho 1.288.847.000
ngudi lao dong (Cong ty me) _ T
- Do giam chi phi héa don déu véo ctia céc doanh nghigp bo dia chi kinh 76.657.545
. |doanh (Céng ty me) e
6 |Chi phi khic tang 1.759.273.636
* Ting: 1.759.273.636
" |- Do hach toén chi phi phat vi pham tién 5 thuc hién hop déng ciia cong 960:000.000
trinh Cuc Hai quan thanh phd Hai Phong (Céng ty me) R
--Do logi trir chi phi khéng thudc Téng mic diu tr du a'm‘N04.A (Cong ty 799.273.636
me) - | s
7: |Chi phi thué TNDN hién hanh ting 15.028.921.971
* Tdng: (Gidi thich tgi Phy lyc so 04/BCKT-DN) 15.028.921.971
- Do doanh thu, chi phi thay ddi (loai thué suit 20%) 191.043.422
- Do ting loi nhuén chju thué D 4n BDS 13.615.587.101
- Loai trir mét s chi phi khong hop 1y khi tinh thud TNDN .
+ Cong ty Hancorpl 381.088.715
+ Céng ty Xéy dung 56 1 793.463.721
- |+ Céng ty Hancorp 3 47.739.012
8 |L¢i nhuin sau thué TNDN ting 56.096.449.616

* Tiing:

58.997.307.009




TT

Dién Giai

\

Téng
a : b c
- Do qua két qua kiém todn thay dbi 58.997.307.009
Trong do: -
+ Loi nhudn sau thué ciia ¢dng ty me 58.997.307.009
* Gidm: . 2.900.857.393
- Do qua két qua kiém toén thay ddi 2.900.857.393
Trong do: -
- Loi nhugn sau thué cia cé déng khéng kiém sodt 1.188.213.454

| + Loi nhudn sau thué cita Cong ty me

1.712.643.939




Phy Iuc s6 07.3/BCKT-DN

KIEM TOAN THU'C HIEN NGHIA VU VOI NSNN DEN 31/12/2019
1- Thué va cic khoén phai thu Ngan sach nha nwéc

(Dom vi tinh: Péng)

Chi tidu MS 86 bdo cdo S5 kidm todn Chénh léch
A B 1 2 3

I Thue 646.525.783 346.374.095 (300.151.688)
1. Thué GTGT 2.697.412 2.697.412 -
2. Thué tiéu thu dic biét - )
3. Thué xuit, nhap khiu - - -
4. Thué thu nhap doanh nghiép 595.293.607 295.141.919 (300.151.688)
5. Thué thu nhap c4 nhan 528228 . 528228 )
6. Thué tai nguyén - . -
7. Thué nha d4t va tién thué dét - B ]
8. Céc loai thué khéc . . -
9. Céc khoan phi, 18 phi va céc khoén phai
ndp khéc 48.006.536 - 48.006.536
II. Cae khoan phai thu khac - - -
1. Cac khoén phu thu - - -
2. Céc khodn phi, 1& phi - -
3. Céc khodan khac - - -

Tong chng =1+11 646.525.783 346.374.095 (300.151.688)
III. Tai san thué thu nhép hodn lai 279.191.039 655.782.639 376.591.600

2- Thué va cic khodn phai ndp Ngin sach nha nwée

(Don vi tinh: Péng)

CHi tiéu MS 84 bdo cdo Sb kiém todn Chénh léch
: A B 1 2 3
1. Thué 160.044.273.208 288.563.716.524 128.519.443.316
1. Thué GTGT 27.536.530.018 20.418.880.262 1.882.350.244

2. Thué tiéu thu diic biét

3. Thué xuit, nhip khau

4, Thué thu nhap doanh nghiép

32.313.986.295

47.419.348.178

15.105.361.883

5. Thué thu nhap c4 nhéan

597.622.797

604.163.266

6.540.469

6. Thué tai nguyén

7. Thué bio vé mdi trudng

8. Thué nha dit va tidn thue dt

81.873.345.808

81.873.345.808

9. C4c loai thué khic

10. Cac khoan phi, 1& phi va cdc khoan

phéi ndp khic 17.722.788.290 129.247.979.010 111.525,190.720

IL.' Cic khodn phéi ndp khic ' - 8.909.041:348 8.909.041.348

1. Céc khoan phy thu - - -

2. Céc khodn phi, 1€ phi -

3. Céc khoan khéc : : 8.909.041.348 8.909.041.348
Tong cong =I+11 160.044.273.208 |. 297.472.757.872

137.428.484.664

|TIX. Thué thu nhip hodn lai phai tra




2

GIAI THICH NGUYEN NHAN CHECH LECH THUE VA CAC KHOAN

PHAI THU NHA NUGC

Don vi tinh: déng

TT Dién gisi Téng
a - b ¢
1 [Thué thu nhip doanh nghiép giim 300.151.688
* Gidm: ‘ 300.151.688

- Do hach toén khf‘)ng dng tinh chét nghiép vu kinh té phat sinh,

. |diéu chinh ting Tai san thué thu nhap hofn lai (Céng ty Tay H3)

300.151.688




GIAI THICH NGUYEN NHAN CHECH LECH THUE, VA CAC KHOAN PHAI NOP NSNN

Daon vi tinh: dé‘ng

TT Dién giai Tong
a b c
1 |Thué GTGT ting 1.882.350.244
* Ting: 2.692.263.094

- Dicu chinh phai thu khéc va giam trir thanh toén do sai khdi Iugng, don
gid cac du an NO1 - T8, N04.A, BT1-BT6 (Cong ty me)

1.694.629.324

|- Do ting thué GTGT twong tmg ting doanh thu phi quén Iy mit bing Khu

doan ngoai giao (Cong ty me) 237.781.091
- Do ting thué tuong ting véi tiing doanh thu ¢dng trinh , dy 4n -
+ Céng ty me ' i ’ ‘ 87.272.727
'|- Do khéng duge khiu trir thué GTGT dbi véi chi phi héa don diu vao cia
" |céc doanh nghiép bé dia chi kinh doanh (Céng ty me) 7.665.755
- Do chua ké khai thué GTGT chi phi qua ting can bd nhin vién tai VP
. |Téng cong ty (Cong ty me) 87.209.114
- Do hach to4n ting thué GTGT turong Ung véi ting doanh thu cho thue nha 8.749.988
tré tir ngay 01/10/2019 dén 31/12/2019 (Cong ty me)
- |- Do x4c dinh-gi4 dét dwoc trix khi tinh thué GTGT phéi ndp cia hoat dong 568.955.095
chuyén nhirong BDS tai Dy 4n 2.6 Lé Vin Luong (Cong ty Xay dung sb 1)
* Gidm: 809.912.850
- Do gi&m twong g véi gidgm doanh thu cac dy an -
+ Cong ty Me 809.912.850
2 |Thue thu nhip doanh nghigp ting 15.105.361.883
* Tdng: 15.105.361.883
- Do xdc dinh lai thu nhép chiu thué hoat déng ciia hoat dong kinh doanh -
bt dong san (ko bu 18 cho hoat ddng thong thudng, Thué suit 20%)
+ Cong ty me ] 13.615.587.101
+ Cong ty Xdy dung 56 1 118.299.072
- Do ting thué TNDN tam nop 1% ctia Dy 4 an BDS Qué V§ (Cong ty Tay :
. |Hb, nim 2020 da ndp thué TNDN day di ) 76.439.912
. | - Do Két qua kiém toan thay d6i anh hudéng dén thué TNDN (Thué sudt
20% hoat déng kinh doanh théng thudng) )
|+ Cong ty Hancorpl 72.744.350 |

- Loai trir kchi tinh thué TNDN a8i v6i mot s§ chi phi'khong hep Iy

1.222.291.448

- Do loai trir chi phi 14i vay Theo quy dinh tai Ditu 1 ND 68/2020/NP - CP
ngdy 24/6/2020 sira d6i khoan 3, Didu 8 Nghj 20/2017/ND - CP ngay
24/2/2017

|+ Cong ty Hancorp 1

381.088.715

+ Cong ty Xay dung s6 1

775.463.721 |

\



TT Dién giai Tong
a b ¢
+ Cong ty Hancorp 3 1 ' -47.739.012
- Do loai trir khoan thi lao e4c thanh vién hoi dong quén trj khéng tryc tiép, 18.000.000
tham gia di€u hanh san xuét kinh doanh (Céng ty Xay dung sb 1) B
3" |Thué thu nhip c4 nhan ting 6.540.469
* Ting: 6.540.469
- » . o X ~ . A [y ~
3—)Do x4c dinh thiéu thu nh_g_p chiu thué TNCN trong ki (Cong ty Hancorp 6.540.469
4 |Cac khodn phi, I¢ phi ting 111.525.190.720
* Ting: 111.525.190.720

- Do chura ndp lgi nhuén sau thué TNDN ném 2018 vao NSNN theo quy
dinh (Cong ty me)

111.518.190.720

- Do don vi x4c dinh thiéu 1 phi mén bai phai nbp tai cde chi nhanh, xi

nghiép (Cang ty Tay Hb) 7.000.000
$ |Cac khoan phai t_u_’ip khic ting 8.909.041.348
| * Ting: 8.909.041.348

i - Do gidm Thué GTGT va gidm doanh thu ha ting du 4n Dai stt quin Khu

doan ngoai giao (phan chi phi hoan d3i tidn sir dyung dit dur 4n BT1-BTé6) -
Cong ty me

8.909.041.348




KIEM TOAN CHI TIET CHI PHE AU TU DY AN

Phy lyc 58 07.4/BCKT-DN

Pon vij tinh: dﬂng

i Trong a5 (khing bao gdm VAT) P xut xi¥ 1§ 3 chinh (néu e6)
So blo cho . . .2 a e = = - - 1
'y N¢i dung (khéng bao gdm | O m;‘;‘: Kem | 5 titm tosn Chénh Iich Sai o i ?f?ffm“g:; i K mio fra | 618 cbi G":l“‘ LY [P b k‘;ﬂc (néu
thué GTGT) Sai khfi rgng ! Gom 18 Sai khie en : P I3 | shant toin cho | ,"P | vangp <6)
dinh mie doanh nshigp .o |dang ¢dn
doanh nghigp lal khic
A B 1 2 3 4= 3.2 5 6 7 8 9 10 11 12 13
TONG CONG 3 DU AN: 3.306.653.626.844| 1.673.175.461.479] 1.612.134.585.625| -61.040.575.854| -10.525.509.669| -2.546.008.092[ -47.969.058.093] 3.406.304.235.258]  5.039,727.892| 12.726.009.150 43.274.858.782
DIf AN KHU NHA 0 CONG Vi VA : "
DAL THUONG MAI N04.A - KHU DOAN $27.789.967.710 527.111.103.984|  513.243.305561| -13.867.798.423| -4.327.588.049 -631.883.484] -8.908.326.890( $83.435.948.028 210,964.496| 5:545.408.037 8.111.425.890
NGOAI GIAQ
A |Haog mye, péi thlu 43 phé duyit QT 106.195.239.155  105.759.291.255]  104.749.053.123|  -1.010.238.132 -210.964.495 (1] -799.273.636]  114.803.523.071 210.964.496] 0 799.273.636
1 |Chi phi GPMB, TBC - 0 0 0 0 0 0 ] 0 0 0 0
11 [Xdy dynp £7.768.158.455|  57.768.158.455 £6,757.920323|  -1.010,238.132 -210.964.495 0 -799,273.636] _ 63,544,974.301 210,964,496 0 799.273.636
1 |Thi cdng ege thi nghigm 1.129.010.283 1.129,010,283 1.129.010,283 0 1.241.911.311
2 |Coc dai trf nha CC 23 ting 48,003,808.182 48,003.808.182 47,792 843,686 -210.564.496 -210.964.496 52.804.189.000 210.964.496
3 |Hang rdo tzm 799,273,636 799.273.636 0 -799.273.636 <799.273.636 £79.201.000 799,273.636
4 |Cung ¢ip vA 1ip it <in gd 3.469,835.455 3.469.835.455 3,469.835.455 0 3.816.819.000
| 5 |Cungcp vit te cip dién 4.366.230.900 4.366.230.900 4.366.230.900 0 4,802.853.950
I |Thiét b 43.996.835.455]  43.996.835.455 43.996.835.455 0 0 0 0|  46.385.279.000 0 0 o
1 |Cung cfp, 1ip 43t thang miy ch kiach, tii king|  18.284.000.000|  18.284,000,000 18.284.000.000 0 18.101,160.000
2 &’f’s ohp vb lp dit cira thing phing. cira vé 9487272727  sarr272IT 9.487.272.727 e 10.436.000,000
Cung cip va lip it ndi tht 43 & che cfin h
2,720082,727]  12.720.082.727 12.720,082.727 0 13.992.091.000
3 ebng vit - Cing trinh nha chung cir 23 ting !
4 |Cung clp, 1ip a5t cira g8 cbng nghitp 3.505.480,000 3,505.480.000 3.505.480.000 0 3.856.028.000
IV |Chi phi tir véin 2.032.529.718 1.596.581.818 1.596.581.818 0 0 0 0 2.235.782,690 0 0 0
1 [Khdo sit nhd & cbng vu 938.850.000 938.850,000 938.850.600 0 1,032,735,000
2 Tu vin thim tra dur todn, thog du tosn 258.640.909 258.640.509 258.640.909 0 284.505.000
3 |Bio hilm cdng trinh 399,090.509 399.090.909 399.090.509 0 439.000.000
4 |Khio sit do dgc Ip bin d8 1713 1/500 - 33,492,727 0 36,842,000
Thim tra thift ké k@ thust thi c8ng dity chinh
5 |hang muc hp thng k§ thujt, cinh quan sin vidm 78.476.364 0 86.324.000
ndi b§ NodA
t viin 13p HSYC, dinh gif HSDX géi thiu 35.231.000
¢ TCXD, lp d3t b# théng PCCC chung o NodA 32028.182 0 '
te vin 1p HSYC, dinh pid HSDX péi thiu
7 |eung cp va Mp dit thidt bi he théng thang miy 48.268.182 0 53.205.000
chung cu NodA
Tur vén |ip HSYC, dénh git HSDX géi thiu 18,340,000
8 | Cung cdp va tip dat thiét b trom bika 4p 13.945.455 0 340,
Tue vn 19p HSYC, dénh gid HSDX géi thiu
A h 7.148,182 0 7.863,000
? Cung cip vA ip diit mby phit dibn dy phdng
. [T vén thAm tra thiét k& vA die tofin hang mye
10 [ni thit cos c2n h edng vu tdi céng trinkr © 17.601.818 0 19.362.000

NdA-CC -




2
Trong 44 (khéng boo gdm VAT) D2 xufit xir 1y ¢di chinh (néu c8)
S8 bho cio .z . . - x
™ Nol dfiag @ibrg bao gbm | O “1:‘:“ kem | 8 1dm tofin Chénh Jich ai dom gi, '*":;?n“;iﬁ:‘;";ﬁ;‘;‘ Toubdingp i | Oi8m ebi Thuhdi [X°Y "c':“ (ncu
thué GTGT) Sal knéilwgng ' Som £ Sai khic e P IF3 | anh todn cho v njp )
dinh mie doach oghi{p 3
doanh nghigp khic
A B 1 2 3 4232 5 6 7 3 9 10 12 13
Tir van thim tra thift kE v dyr tofin hang myc
11 |CC vit tr thidt bi va thi cdng phin Iudng gino 4,000,000 0 4.400.000
thong, bitn bio, bitn chi din
12 |Théim tra TK va Dt didu chinh méi vA mii sinh 4,000,000 0 4.400.000
13 | Thiim ra TK va Dt dicu chinh miu M2, M3 17.256.364 0 18.982.000
TVTT thiét k& v& dyr toan ditu chinh lin 2 mAu
14 | va M3 22327273 0 24,560,000
1 » - .
15 [Them tra dur tofn olm &, oira 8, vich kich mit 11.365.455 0 12.502.000
ngodi chung cu 23 ting
X Ey - -
16 :‘:vanthmnuatinhhw qui vi kha thi eda dyr 139,386,939 0 153.325.633
Tu vin thim tra thiét ké BVTC va dir tokn bang -
17 |myc nha chinh - coc thi nghiém - thi nghiém 6.350.961 0 7.206.057
coc - chung cir No4ACC -
V |Chi phi quin If dy én 0 0 ] 0
V1 |Chi phi khic 2.459.261.353 2.397.715.527 2.397.715.527 0 0 0 0 2.699.032.906 0 0 0 0
1 |UQ bén 10 biét thy edng vu 1,744,462.727 1.744.462,727, 1.744.462.727 0 1.918.909.000
2 |Cung ¢Ap diing hd do nwéc 187.460.000 187.460.000 187.460.000 0 206,206,000
3 |Phan ludng gizo thdng ting him 245.832.800 245.832.300 245.832.800 0 270.416.080
4 |Biéa béo, bidn chi ¢in 219.960.000 219.960.000 219.960.000 0 241.956.000
3 [Phi thim dinh TKCS biét thir 11,684,000 0 11,684,000
L4 phi thim duyét PCCC c8ng trinh chung cwr 49861826 498618
¢ INotaCC 8oL 0 0.861.826
B (Hang mye, g6i thiu chwa phe duyét QT 421.533.182.729] 4213S1.812.729  408.494.252.438| -12.857.560.291| 4.116.623.553 -631.883.484]  -8.109.053.254] 465.570.879.131 ol 5.545.408.037 0| 1312152254
1_{Chi ph{ GPMB, TBC 0 0 0 0 0] [ . o] © 0 o] 0 0 0
1 |Xdy dung 90,668.856.878) 290.665.856.878]  284.184321.208] -6.484535.670 4116623553  -631.883.484 -1.736.028.633] 330.207.656.652 0] 4.748.507.037 o] 1.736.028.633
1 )Thi cfng méng bigt thy 4,759.841.818 4,759.841.818 4.759.841.818 0 4.712.000.000
2 |Thi cong phin thin 6 bigt thy 3.593.355.264 3.593.355.264 3,563,355.264 o 3.889.332.000
3 |Thi céng phin thin, 1p &3t thift bj 10 bigt thy 7.037.801.818 7.037.801.818 7.037.801,818 0 12.561.713.000
4 |Méng, ting hdm nha CC23 ting 36.660.394.692|  36.660.394.692 35.748,600.384 -911.794.308 -911.794.308 42.146,158.160 911.794.308
5 |Thi céng phin két cAu thin nhi CC23 thng
- |Cty CP BTXD BDS Laamak 30.243.768,182|  30,243,768.182 29.838.050.909 105,717,273 -140.420,000 -265.297.273 31,604.385,000 405.717.273
- |Cty CP du e Lac Hiug 29.998.310,365]  29.998.310.365 29.598.351.275 399,959,090 -137.454.545 -262.504.545 31,347.990,000 399.959.050
6 |Cunp cip thép (viit tw A cip) 28362.116.802(  28.362.116.802 28.362.116.802 [} 31.198.328.482
7 |Ha thag bigt thy 2.366.938.182 2.366,938,182 2.366.938,182 0 9.086.184.000
B |Cung cfp thép (vit or A cp) 1.254,098.182 1.254.098.182 1.254.098,182 0 1.379.508,000
o [Thieéng xdy dymg kién triic (trit phin cira,
viich kinh khung nh8m, nhira) - Gbi thiu 198 . .
- |Cty CP BTXD BDS Lanmak 32.528972,727|  32.528.972.727 32.188.440.369 -340.532.358 -340.532.358 33.474,579.200 340,532,358
- |ty CP ddu tr Loc Hing 32.270264.545]  32.270.264.545 31.875.024.244 -395.240.301 -395.240.301 29.910.744.700 395.240,301
Cung cdp gach 14t nén nha, goch &p - Lt ban )
10 odmp v kho v sink 4.685.836.316 4.685.536.316 4,685,536.316 0 5,154,089.948
11 |TCXD va lip & cira, véich kinh khung nhém N
- [Déng & 7.109.048.182 7.109.048.182 7.109.048,182 0 7.788.393.000
- |oETA ° 5.115.267.273 5.115.267.273 5.115267.273 9 4.872.775.000
12 |CC va thi clng cly xanh hang myc ciah quan, 3005090000  3.005.000000]  3.005.090.000 0 3.140.319.000
sin virdm ndi b
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86 bl cho e . o — . P
T Nidifng {ibeig bao pdm | G i duqekiem | o e Chénh Igch . Gif trj gHéi ngdn . Giimety [|CEmEB | g [XU 1 Khic (néu
h todin " Sai dom gid, den 311272019 | Thu béfingp erd hgp e6)
thué GTGT) Sal khéi hrgng dinb i Sai khic doach nghigp |tAab tedn cho [y in | v2EEP
EURP | doanh nghiép onlga : | khde
A B B 1 2 3 4= 32 5 6 7 8 9 10 11 12 I3
13 |Cung cp g4 e nhign I4t via hé, @4 bé via ha 1.166.611.500 1.166.611.500 1.166.611.500 0 1283.272.650
Cungt:ipg,achlﬂnéﬂkhuhﬂnhlnng.gachﬁp- B
14 ] ohn honz kD et Gt e 1.590.838.800 1.590.838.800 1.590.838.800 o 1.686,647.512
Thi cfing x4y dyng phin hoan thién cdn lai cic ] j j
15 | o bist thy cBing v (mfs M2, M3) 9.974,764.545 9.974.764.545 9,689.079,740 285,684,805 181.603.139 104.081,666 9.326.405.000 285,684,805
Thi cdng x5y dymg phén cira nhdr, vach kirh
16 | to biee th e v (mda M2, M3, 1.990.440.412 1.950.440.412 1.990.440.412 0 1.861.061.000
17 |Cung cfp d4 tyr nhién 14t via hd, d4 bé via he 364.270.909, 364.270.909 364,270,509 0 400.698.000
18 |Thi céng XD hy ting khu chung cir 4.107.197.273 4.107.197.273 4.107.197.273 0 7.082,720,000
Thi cdng XD, Iip d3t hé théng CTN, DCS
19 | rong nhi, chéng sét, b§ thing DHKK théng 42.483.929.091|  42.483.929,091 38.738.32L.556| -3.745.607.535| -2.000.578.902 -1.736.028.633)  56.061.971.000 2.009,578.902 1.736.028.633
gib, dign nhe
Cung cip v thi cdng chy xanh cZc bigt thy
29 |ctng v (mdu M2, M3) 0 0 238.382.000
IH [Thit b 30.084.109.511]  30.084.109.511 30.084.109.511 0 0 0 6  33.614.012.462 0 0 0 0
1 |Thi céng xBy dymg, lp &3t he théng PCCC - 8.949.445.455 8.949.445.455 8.949.445.455 0 10.250,167.600
F & -
2 ;‘i?n :;’“& cung cép va Hp dgt thiét bj tram 7.030.220210]  7.030.229.210 7.030.229210 0 7.733.252.131
3 |CC v Hp dit miy phit dién diy phang 2.685.363.636 2.685.363.636 2,685.363.636 o 2.510.815.000
4_|Cung cfip binh dun muée néng (binh néng lpnk) 1.944.363.416 1.544,363.416 1.944.363.416 0 2,138.799,758
Cung cfip méy didu hda treo trdng cht cin nhi 5 g 8282 1
? o cog vy tad cdng krinh chung er No4A-CC 3.566.718.282 3.566.718.28 3,566,718.282 0 3.923,390,110
Cung cdg méy difu hda khéng khi nhin higa 4 51
6 Daikin chie bigttha cdng vy (el M2, M3) 554,380.000 554,380.000 554,380,000 ol 609.818,000
7 [CC viit tw, thide bj khy vé sinh 5.353.609,512 5.353,609.512 5.353.609.512 0 5.868.970.463
8 [Cung cip, 1ip A2t hé thinp thang méy chdr rie o 0 558.800.000
IV |Chi phi fr véin o 19.713.130,273|  19.531.760.273 19.531.760.273 0 0 o 0|  20916.738300 0 0 (] 0
1 |Lip dir én dhu ny va thiét k§ BVTC 12.700,220,000 12,700,220.000 12.700.220,000 0 12.541.179.000
2 |Thi nghiém coc 1.340,131.818 1.340.181.818 1.340,181,818 0 1.473,500.000
3_|Gitim sit phin coe dpi tra nha CC23 thog 497,863.636 497.863.636 497.863 636 o 427.000,000
4 [Gifm sét thi cBog méng, ting hiion nbd chung 259.636.364 259,636,364 259.636.364 0 285.600.000
car vh bigt thyr
TVGS thi ¢dng xdy dyng phin thiin, 13p djt 18 8 818 o o .
Wy b vA 0 tht e ik th 386.181.818 6.181.81 386.181.81 424,800,000
¢ |TVGS thi'cong xfiy dwng phin thin, lip dit 3175182727 3075082727 3.175.182.727 0 3.492.701.000
thigt b chung car: hg ting ndi bd
7. | Thiét ké cinh quan, sin vubn néi ba 549.230.273 549,230,273 549.230.273 0 604.153.300
Tu vén thiét k BVTC va dyr todn ditu chinh
248431818 431818 248.431, 3,275,
8 hang moe bigt thy cbng va méa M2, M> 484318 248.431.81 48.431.818 0 273,275,000
Thim tea thiét ké BVTC 1ha chung cr 23 thng ) .
9 |No4A-CC, bidt thr No4A-BT, by thog k¥ thuft 374.831.818 374,831.818 374.831.818 )} 412.315.000
No4A-HT
10 | T0i& k& cdng, hang o rem 57.225.455 0 25,179.000]
11 |Gidm sét thi cdng coe thi nghitm 30.000.000 0 8.250,000
12 tréic lin nha CC23 ting [ 0 197.284.000
Kiém tosn Coe TN, TN coq, Coc dpi tr, méng
1 |+ thng b - CC23 thag 2912727 0 68.483.000
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Trong 46 (khéng bao ghm VAT)

DE xufie xir Iy 4 chinb (néu c8)

. - It . - - - » - e £
T Ngidung {khing bao gdm Gid m::;;::c ldem 84 kifm tofin Chéuh lich Sai den gis c:f t;iﬁ;ﬁ;;g:; Thu b nép tri Gidm chi G':m gid Thu hdi Xir iy l::h:c (new
thué GTGT) Sai ki egng | dom gid, Sol khic i e |thanh tofincho | PP | ey )
dinh mac doanh nghigp a . |dong cdn |-
oanh nghifp Tai khéc
A B 1 2 3 4= 3.2 5 [ 7 B 9 10 _-I.l 12 13
Kiém toin hang myc TCXD, LDTR cding trinh -
14 nhd CC23 thng (i cdc g&i Coc TN, TN coc, 64,231.818 0 219.824.000
coc dai trd, méng + tng hidm)
15 JKhio sét lip quy trinh béo td 0 [ 0
16 |Kim todn cic hang muc hp thg néi b 0 0 33,253.000
. rglém todn céc hang myc TCXD, LDTB khu R o 29.942.000
biét thy
V |Chi phi quan Iy dy én 6.536318.862 6.536.318.862 6.536.313.862 0 6.536.318.862 0
V1 |Chi phi khéc 74.530.767.205]  74.530.767.205 68.157.7242.584]  -6373.024.621 -6373,024.621|  77.296.152.855 o]  796.901.000 5.576.123.621
1 [UQ bén hang 4,079.929.211 4.079,929.211 4.079.929211 0 4,487.922.132
1 » A A
2 Bc cn ‘;“ ¢h0 O Vil Vin Khoa vi O Ding Xuin 796.901.000 796.901.000 o]  -796501000 +796.901.000 796,901,000 796,501,000
Kinh phi bi thubmg tén thét cho 09 h gia dinh
35, B ; 88,960.000 £8.960.0 960, 0
bi dnh bnréug do qud trinh thi céog 3 0 3 00 388.960.000 388.960.000
4 |L& voy ngéin hing 20.022.369,723]  20.022.369.723 14.446.246,102  -5.576.123.621 -5.576,123.621|  20.022.369.723 5.576,123.621
S |Chi pht ha thng Ky thusit 49.242.607271]  49.242.607271 49.242,607.271 0 51.600.000.000 0




THUYET MINH KET QUA KIEM TOAN CHI PHi PAU TU

Phu lyc sé 07.4a/BCKT-DN

BPomn vi tinh: dé‘nJg_

STT Pon vi/ chi tidu S6 tién Thuyét minh nguyén nhéin Ghi chi
TONG CONG (f+1+IIT) 17.765.737.072
DY AN KHU NHA (6 CONG VU VA THUONG MAI N04.A - :
! |xAu poAN NGOAI G1AO 5756.372.533
1. |Thu hdi np tra doanh nghiép 210.964.496
Hang muyc, géi théu dd phé duyée QT ‘
- |Coc dai tra nha CC 23 ting; 210.964.496|Sai khéi lugng bé tong coc khoan nhdi
2.- |Gidm chi thanh toin cho doanh nghiép 5.545.408.037
Hang muc, gdi théu chira phé duyét QT
. N 1o Sai khéi lugng dao dit méng, Sai khéi Iugng thép dai mong;
- |Méng, ting him nha CC23 ting: 911,794.308 khéi Iomg thép oot tru ting bAm
- |Thi cong phén két chu thén nha CC23 ting
+ |Cty CP DTXD BPS Lanmak 405717 273|521 Khoi ugng coupler, bé tong vén khubn cdt thép, don gia
khoan bé tong...
+ |ctycp dhute Lac Héng - 399.959.090 Sai khﬁ:ﬂlu?ng coupler, bé téng van khudn c6t thép, don gia
: khoan bé téng...
Thi cong xy dung kién triic (tru' phén cira, véch kinh khung nh6m, '
" |nhya) - G6i thiu 198
+ |Cty CP BTXD BPS Lanmak: 340.532.358 [Sai khéi lugng trét x3, dAm, trin, tru cot; thud gido ngoai
- ) sai khi lugng 14t nén san; trat tudng, xa, dim, tru c6t; son
+ |Cty CP diu tr Lac Hong: 395.240301) trhn; thud gido ngod
Thi céng xay dung phén hoan thién con lai cic cﬁn biét thir céng vu e sai KL 6p lat gach; léng nén; duc dudng dién; lap dat phin
- 285.684.805| . .
(mAu M2, M3): .- nudc
_ |Thi cong XD, I#p 3t hé théng CTN, BCS trong nha, chéng sét, he  .009:578.90 S:;K;éﬁpgf‘ }I‘l‘;‘hézi:i‘;e’;ég‘é’;‘ a‘"ft 1:1661 fgnmi f;";ga“h;
- [théng PHKK théng gi6, dién nhe: DA sacg P, Ong ninra, P phan p
- |Pénbi cho O Vii Vin Khoa va O Ding Xuan Quang 796.901.000| TCT bao hiém Béo Viét di chi tra tién bdi thudng




2

STT Pon vi/ chi tidu S6 tidn Thuyét miith nguyén nhin Ghi chii
DY AN PAU TU XAY DUNG KHU BIET THU - KHU DPOAN
o |‘co AI GIAO 1.605.680.044
1. 1.605.680.044

Gidm chi thanh to4n cho doanh nghigp

 Chi ph{ dhutr X8y ding ha téng cdn lai vén ngan sich

712.611.878

Sai don gi4 bé t6ng nhya, don gid dim c4t nén dudng, don
gi4 dim dét dai phén cach, sai bang téng hop chi phi hang
myc dign chiéu séng; sai don gi# lip dung céng

Thi cong xdy dung cbng trinh 16 biét thy BT3 (18 ciin) - BT3.4 dimg tiy
dhu

207.162.000

Sai khéi lugng bé tong coc, KL thép trong bé téng; Sai don
gid bé téng M300, don gia diy ddng tiép dia

Thi cong xdy dung cdng trinh 16 biét thy BT4 (hop déng: 20 ciin)

202.469.000

Sai khoi lugng bé téng coc, KL thép trong bé tong; Sai don
gid bé tong M300, don gis ddy ddng tiép dia

Thi cong xéy dung cong trinh 16 biét thir BT1, BT2 (khu vic d4 giai »
phong mit bing)

Cty2 (hop déng: 21 cdn)

53.426.000

Sai khoi heomg bé téng coc, khéi twomg thép trong bé tong

Hantech (hgp dong: 8 cdn BTI) 41.781.000 {Sai khoi hegng bé tong coc, khdi lugmg thép trong bé téng
- | Thi cng 28 ciin biét thr tai 16 BTS (tir BT5.1 dén BT5.28)

Hancorpl (hop ddng: 14 cén) 76.283.880 |Sai khdi hugng bé t6ng coc, khdi lugng thép trong bé tong

CC34 (HD: 14 cdn, dang lam 12 céin; BT 5.24 dimg do thiéu nhiéu chi oy o B , .

tiét trong ban vé phé duygt, BTS.28 dimg tir ddu) 70.753.553 |Sai khoi heong bé tong coc, khoi lugng thép trong bé tong
- | Thi cdng xiy dumg 16 biét thir BT6

Hancorpl (hop dong: 11 can) 69.473.000 |Sai khoi hegng bé téng coc, khbi heong thép trong bé téng

Hantech (Hop déng: 11 can, dang thi céng 11 cdn) 53.299.000 |Sai khéi lugng bé téng coc, khéi luong thép trong bé téng

Hancorp2 (hop dong: 9 can). PLHP 01: d6i TK

45.048.000

Sai khdi hegng bé t6ng coc, khoi heong thép trong bé téng

Thi cong x8y dumiz 18 cin biét thy cdn lai tai 16 BTS (tir BTS.29 dén
BT5.46)

Giai doan I (Hop déng: 10 cin, dang thi cong)

52.355.107

Sai khéi lugng bé 16ng coc, khéi luomg thép trong bé téng

Céc cin con lai BT1, BT2, BT6 (6.13)

16.028.000

Sai khéi lugng bé tong coc, khéi luong thép trong bé téng
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STT Pon vi/ chi tiéu S5 tién Thuyét minh nguyén nhan Ghi cha
TCXD céc cﬁng trinh, HMCT con lai tai khu biét thu BT4 gbm: Miu a2 . . '
" |nha sé 3A-L6 BT4.12 1.512.000 |Sai khdi Iugng bé téng coc, k.hﬁl- Iurgng Fhép trong bé tong
-TCXD cac cong trinh, HMCT cbn lai tai khu biét thu BT5 gdm: MAau , . L1 A nun £. " i
" |nha s 16A-LS BTS.10 3.475.626 (Sai khoi lugng bé tong coc, khéi lugng thép trong bé tong
III DY AN DPTXD NHA § CAO TANG NO1 - T8 10.403.684.495
TIL1 |Thu hdi cho doanh nghigp 4.583.016.418
Hang muc, géi thiu a3 phé duyét QT
X&y dung 4.583.016.418
1 |Coc khoan nhdi dai tra 685.698.107 -Nghiém thu sai khéi fugng so vdl hd so nghiém thu, hodn

cbng

1.424.023.725|

- Khéi lugng thép A chp thira so v&i khdi lugng da thi céng

, 3 |Cung cdp thép xiy dung phia ngim thye té (bao gbm hao hyt) din dén giam chi phi diu tr
' . A cor|- Khbi lugng thép A chp thira so véi khéi Iugng d4 thi cong
4 |Cung cap thép xay d@g phén théin 2.473.294.586 thuc té (bao gém hao hut) din dén gidm chi phi diu tu
IIL2 [Cac khodn phii gidm dir todn, gidm thanh todn nim sau 5.820.668.077
Hang muc, g6i thiu chwra phé duyét QT
" |\xay dung 5.820.668.077
.. Cosy s Ngmém thu sai khéi lugng van chuyén dit cdp 2, san gat
1 |Thi céng xay dumg phan ngﬁm_ 72.110.248 it ciip 2 tai bai thai...
' . : e er v n ' -Sat khm lugng lit biu cira thang may d4 k1m sa trung, L4t
2 |Cung cap va lap d4t d4 14t (thude g6i kién tric phén thin) 11.207.363 d4 vidn chin twomg bang ¢4 Granite tir nhién, d4 kim sa den
a
3 |Thi cong két céu than 39.754.615 cl;lfglém thu sai khéi lugng so vé6i hé so nghiém thu, hodn
4 |Thi cong xdy dung kién tni¢ phin than (trir phin ndi thit cin ho, cia - 3.876.03 1341 | ¥ENiém thu sai khéi lugng, sai don gi4 so vé6i hd so nghiém
g6, cira kinh, vach kinh, ctra chéng chéy) T thu, hoan céng ,
. . . - . -Nghiém thu sai khéi lugng, sai don gia so v6i hd so nghiém
5 |Thi cong x4y 13p he théng dién + nudc trong nha 708.481.327 thiy, hodn cdng
-Nghiém thu sai ktibi lugng Cira di mé trugt 2 cénh; Vich
6 |Cung cAp va lip dit cita nh6m, véch kinh, lan can kinh 490.880.130kinh hp 24mm; Véch kinh d4n an toan LOW-E 10,38mm,

" {khung profile nh6m son tinh dién ...

Hoan thién noi thit

204.529.840

- Nghiém thu sai khéi [ugng ti bép, trin nhém, sin g3...
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STF Pon vi/ chi tiéu S6 tidn Thuyét minh nguyén nhin Ghi chii

8 [CC va lp dat hé théng dién nhe 19.640.201 '?fglém thu sai khoi uong so v6i ho so nghigm thu, hoan

9 Thi cong san vudn, HTKT ngodi nha, cdy xanh; Hoan thién, cung cip 69.578.315 - Nghiém thu sai khéi hrgng 14t 4 tu nhién L1, b6 via dd tur

- |va lip dat thiét bj bé boi T 7 |nhién 260x230x500mm. ..
. . . - Nghiém thu sai khéi llrorng gia cong l3p dit con gi6, bng
10 |Thi cong xay lip.hé théng didu hda khéng khi va thong gi6 266.751.296 gi6, son chéng chiy...
. X e

11 |TCXD, cung cip va p dt hé théng PCCC 61703 400| Nehiém thu sai khoi hegng 55 V31 B8 50 g T, ot

cong

Ghi chii: gid fri chénh léch la gid trf trieée thué gid tri gia ting




